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The LOGISTEED Group has published the Integrated Reports from 2020 in lieu of

the conventional Annual Reports. This report introduces the Group's initiatives )
LOGISTEED WAY/Brand Promise 2 toward sustainable increase of corporate value to our stakeholders through P I o S O & B ra n
the explanation of our value creation process and business model. This report

Point of |ntegrated Report 2023 3 has been compiled with reference to the “International Integrated Reporting
Framework” published by the IFRS Foundation and “Guidance for Collaborative . u . s . . :
At a Glance 5 Value Creation 2.0"published by the Ministry of Econormy, Trade and Industry, Under the corpora.te philosophy “to deliver high-quality .serV|ces that will help make the world a better place for people and
nature for generations to come,” the LOGISTEED Group aims to become the most preferred global supply chain solutions
History of the LOGISTEED Group 7 Reporting period provider for all of our stakeholders, including customers, investors, and employees, in the sophisticated, diversified and
i The fiscal year ended March 31, 2023 (April 1, 2022~ Mach 31, 2025 in general) wide-ranging global supply chain, and under this vision, strives to achieve sustainable growth by solving issues and creatin
Message from the Chairman 9 However, recent activities are also reported in this report. “FY" refers to a financial gingg pply ' ' 9 y 9 9
M P he Presid period ended or ending on March 31. “values” through various “collaborative innovation.” In addition, we have organized the role and future direction of the Group
essage from the President 1 B v . . -

9 3 as “LOGISTEED WAY” with an aim to embody our Corporate Philosophy and Corporate Vision.

. Companies covered in this report
Our History

This integrated report covers LOGISTEED, Ltd. and the LOGISTEED Group (82

Value Creation Story of the LOGISTEED Group consolidated subsidiaries and 15 associates accounted for using the equity Lo G I ST E E D WAY

Value Creation Process of the LOGISTEED Group «weeeeeeee 19 method) in principle.

The LOGISTEED Groups Strengths ! Forward-looking statements Shows the role and the "WAY" to move forward of the Group and consists of “Corporate

Our Future This integrated report contains forward-looking statements that reflect Philosophy,”“Corporate Vision,”“Guiding Principles,”and “Success Drivers.’
Mid-term Management Plan LOGISTEED2024 «rrc 3 LOGISTEED, Ltd. and its Group companies'forecast, targets, plans, and strategies.
la-ter 9 These forward-looking statements are not guarantees of future performance

LOGISTEED Group Sustainability 29 and involve known and unknown risks, uncertainties, and various other factors

Material Issues and KPIs of the LOGISTEED Group - 31 that may cause LOGISTEED, Ltd. and ts Group companies'actual results L D G I ST E E D Corporate Philosophy

Message from the CFO 37 performance, achievements, orﬁnaﬁoal position to be njatena»ll.y different from The LOGISTEED Group delivers high-quality services that will
any future results, performance, achievements, or financial position expressed or

Special Feature 1 Employee Roundtable Discussion implied by these forward-looking statements. w/AY help make the world a better place for people and nature for

LOGISTEED Group's “Future Vision of Logistics Center” . 41 generations to come.

Special Feature 2 Initiatives for Human Capital v 47

Special Feature 3 Initiatives for Intellectual Property/ Towa rd New Dimensions Corporate Vision

Intangible Assets Governance 49 The Most Preferred Global Supply Chain Solutions Provider

Value Creation Achievements . LOG I S I E E D Guiding Principles

3PL Business (Domestic)

Compliance We value “Basics and Ethics.”
3PL Business (Overseas) 53 LOGISTEED A word that combines LOGISTICS with Customer Focus We deliver value to our customers.
Freight Forwarding Business 55 Exceed, Proceed, Succeed, and Speed. Corporate Innovation and Excellence We strive for service excellence through collaborative innovation.
Heavy Machinery and Plant LOgistics BUSINEss --rree 56 It represents our determination to lead Aoy Diversityand Inclusion  We leverage inclusive diversity for holistic growth.
Foundation Supporting Value Creation businesses to a new domain beyond the Sustainability We think and act responsibly as a global citizen.

) conventional logistics.
Executive Team 57 Corporate Vision

G Corporate Governance 59 Details are available at the Company's website. Success Drivers Lo . . .
F: Environment 65 Guiding Principles “Gemba” Power, multiplied by Visualization
5: Social 71 sZT>\ What LOGISTEED Aims For 3 Key Goal Indicators Safety, Quality, and Productivity
Glossary 75 Y https://www.logisteed.com/en/logisteed-cafe/ Success Drivers 3 Disciplines Attention to Detail, Uncovering Problems, and Strong Sense of Speed
3 Attributes Customer Centricity, Teamwork, and Can Do Spirit
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The LOGISTEED Group's tools for information disclosure

Financial information Non-financial information '
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In a world of constant change, we are committed to pioneering new trails, always
Investor Relations (website) About Us (website) |Ooking ahead and energizing our Socie’[y.

https://www.logisteed.com/en/ir/ https://www.logisteed.com/en/profile/

We build true trust with our customers, working tenaciously and charting a

- collaborative future. We create and deliver innovative solutions, embracing cutting-
A""(‘jj‘gai‘jfe“v’e'f;gi Eﬁgorts Integrated Report CSR/ESG edge technologies. And we keep moving forward as one team, fostering mutual
respect and releasing individual potential.

https://www.logisteed.com/en/profile/csr/

Presentation Material of Going beyond the conventional domain of logistics, we will bring innovation to the
Financial Results future of business and people's lifestyles.






