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LOGISTEED Group Sustainability

Under the LOGISTEED Group’s corporate philosophy “to deliver high-quality services that will help make the world a better place for people
and nature for generations to come," we have been promoting sustainability initiatives to contribute to the realization of a sustainable society.

Basic CSR Policy

Under the corporate philosophy, the Group promotes activities
in line with the Basic CSR Policy with an aim to realize a

. . f : . . Recognition of Review and improve activities o
sustainable society through communication with our various G Rgspomib"ity {hrough proactive communicaton Corporate Activities
Material issues and stakeholder engagement Objectives

stakeholders and integrate sustainability and management.

As part of this cycle, we will also promote active disclosure of A\ /)
Environment, Social and Governance (ESG) information and i Review :

X . a X X Accurately recognize changes and Identify relevant issues,
contribute to achievement of SDGs in cooperation with our in external environment e establish priorities for addressing issues,

as well as social/ and act on them

environmental issues and expectations

various stakeholders.

Sustainability Promotion Structure
In order to promote sustainability on a group-wide level, the Group has set up the “Sustainability Promotion Committee," chaired by

Executive Vice President and Executive Officer, General Manager of Corporate Strategy Office, and holds meetings regularly. Important
agenda discussed in the meetings are submitted to the Executive Committee.

Executive Chairman and CEO
President and COO

Executive Committee

Sustainability Promotion Committee Secretariat

Chair  Executive Vice President and Executive Officer, Corporate Strategy Office

General Manager of Corporate Strategy Office
Sustainability Promotion

Vice Chair Operating Officer, Deputy General Manager of Corporate Strategy Office Department

Committee Person in charge of each division
member  Environment, Safety, Quality, Human Resource, Administration, Procurement, Legal, Risk Management, Information
Security, Finance, Corporate Planning, Public Relations, Digital Promotion, Business Improvement, Business
Management, Higashinippon Area Management, Nishinippon Area Management, Global Business Management

@ FY2022 Sustainability Promotion Committee

Number of the

committee held 2 times (September, January)

- Discuss and approve the method to disclose information on material issues, KPI, and ESG
Major agenda items | - Share the information about the ESG external evaluation and external trends regarding sustainability
- Confirm and share impacts of changes in the capital policy and others

Participation in International Initiatives
The Group expresses its support for the UN Global Compact (#P75) (UNGC). The UNGC is a voluntary initiative to participate in

creating a global framework for the sustainable growth. The Group continues to make efforts to realize the ten principles of the UNGC
by, for example, reporting the progress annually.

@ Contribution to SDGs

SDGs are 17 universal goals for the international community to be attained by 2030, which the UNGC takes the lead in efforts toward
their achievements, and the Group is fully aware of the importance of achieving the SDGs. Eight of the 17 goals are deeply related to
us. We will work to do our part in achieving these SDGs as we move into high gear to reach our objectives.
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SDGs closely relating to objectives of the LOGISTEED Group
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Value Creation Achievements

Foundation Supporting Value Creation

LOGISTEED Group Material Issues

The Group identified 15 material issues in FY2017 and developed four objectives from CSV* viewpoint, but we reviewed the material
issues in FY2021 in light of drastic changes in issues and management environment relating to sustainability. In doing so, we identified
material issues not only from ESG perspective but also in consideration of their relevance to solutions for social issues in the logistics
industry and the business strategy. As a result, we identified a total of 12 material issues including those with strong focus on business
and those unique to logistics operations, which is a social infrastructure, such as “Prevent accidents during operation”and “Enhance
disaster prevention/mitigation.”With the recognition of the identified material issues as the social responsibility that the Group should
fulfill, we promote effective activities toward solving social issues.

*Creating Shared Value (CSV): Refers to practices that balance activities to create economic benefits with solutions to social issues, or management strategies to achieve them

@ Process to identify material issues

Step 1

|dentified Issues

Understood issues of previous

material issues identified in FY2017

Identified ESG issues (SDGs,
evaluation items by ESG rating
agencies, disclosure guideline
for non-financial information,
material issues in the logistics
industry, issues in our business
strategy, strategic issues of
corporate divisions)

Step 2

Prioritized issues

Assessed the importance for
stakeholders

- Assessment weight of each

industry by ESG raging agencies

« Issues considered important by

institutional investors

« Investor survey

Assessed the importance for the
Group

- LOGISTEED WAY
« Our business measures and ESG

Step 3

Checked the adequacy Identified

@ Assessment by the management |dentified material issues
(1) Assessment of material issues by - Developed objectives and
the management KPIs based on material
(2) Discussion at the management issues
workshop based on the
assessment result in (1)
@ Check of the adequacy by external
experts
- Interview by external experts
about the assessment process and
adequacy of material issues

list of ial i
Created a st of material issues initiatives © Check of adequacy and approval by

« Medium-to-long-term the Board of Directors
environmental targets, etc.

71"\ Check the adequacy of material issues by external experts

&Y https://www.logisteed.com/en/profile/csr/pdf/
dialogue_2022001.pdf

Developed Objectives
Of the identified 12 material issues, we classified those relating to value creation into three Objectives and those relating to the

business base, such as compliance and risk management, into “Supportive foundation for the objectives”in order to take actions for
issues to be addressed with priority. We also clarified the relation between the objectives and SDGs.

(1[Ja (NI Contribute to Decarbonized/Recycling-oriented Society (1< Build and Evolve Resilient, Sustainable Logistics Services

T 12 o,
Material issues B Material issue
@ Contribute to decarbonized society o ® Build and evolve resilient, sustainable

1
@ Contribute to recycling-oriented society T ) logistics services

WO\ ER Create New Values through Collaborative Innovation

Material issues

@ Secure diverse human resources to support growth

@ Step up DX

@ Establish business models through collaborative innovation

Supportive  Material issues

foundation @ Realize safe, healthy, and rewarding workplace @ Prevent accidents during operation

for the @ Establish a responsible supply chain in which human rights are respected ~ @ Risk management

objectives @ Governance and compliance @ Enhance disaster prevention/mitigation
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sZ1"\ For details on sustainability, please visit our website.
32/ hitps://www.logisteed.com/en/profile/csr/sustainability/
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