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Part I: Company Information

I. Overview of the Company

1. Trend in Major Management Indicators, etc.

1) Consolidated Management Indicators, etc.

International Financial Reporting Standards (IFRS)
Fiscal period
Ist 2nd 3rd 4th
Fiscal year ended March 31, 2023 March 31, 2024 March 31, 2025 March 31, 2026
Revenues (Millions of yen) 256,438 800,243 910,742 993,094
Income before income taxes (Millions of yen) 4,862 8,797 23,135 40,997
Net income attributable to -
stockholders of the parent company (Millions of yen) 2,177 58,251 26,962 40,100
Comprehensive income attributable
to stockholders of the parent (Millions of yen) 6,348 71,551 26,147 58,206
company
Equity attributable to stockholders (Millions of yen) 430,715 547,474 594,354 645,908
of the parent company
Total assets (Millions of yen) 1,439,289 1,559,976 1,773,853 1,601,784
Equity per share attributable to
stockholders of the parent company (Yen) 8,801.78 11,187.78 12,145.78 13,199.30
Basic EPS attributable to
stockholders of the parent company (Yen) 138.58 1,190.37 550.98 819.45
Diluted EPS attributable to (Yen)
stockholders of the parent company N - - B
Equity ratio attributable to
stockholders of the parent company ) 29.9 35.1 33.5 403
Return on equity attributable to
stockholders of the parent company ) 0.51 11.91 472 6.47
Price earnings ratio (times) — — — _
Cash flows from operating activities ~ (Millions of yen) 77,210 14,600 81,106 124,513
Cash flows from investing activities ~ (Millions of yen) (312,567) (62,414) (46,727) 26,210
Cash flows from financing activities ~ (Millions of yen) 385,705 (62,120) (15,215) (145,146)
}(]I:;El and cash equivalents at end of (Millions of yen) 151,063 43,495 62,531 75.143
Number of employees [excluding (Number of 24,012 24,201 29,427 29,242
average number of temporary employecs)
employees] [13,133] [12,732] [13,200] [13,816]

Notes: 1.

LOGISTEED, Ltd. (formerly, HTSK Co., Ltd., renamed LOGISTEED Group, Ltd. on April 1, 2023 and subsequently renamed

AN

LOGISTEED, Ltd. on March 1, 2024 (the “Company”)) acquired (Note 2) Hitachi Transport System, Ltd. (renamed LOGISTEED, Ltd.
on April 1, 2023 and then L-management on March 1, 2024) in 1st period and has prepared consolidated financial statements according
to the International Financial Reporting Standards (IFRS) since then.

Established on April 21, 2022, the Company acquired 51.11% of the voting rights of L-management through a takeover bid on December
6,2022. The Company made L-management a wholly owned subsidiary through a reverse stock split effective February 28, 2023 and
acquisition of treasury shares held by Hitachi, Ltd. by L-management on March 1, 2023. After acquiring L-management as a wholly
owned subsidiary, the Company acquired all of L-management’s business through an absorption-type company split effected on March 1,
2024 in which the Company was the succeeding company and L-management was the absorbed company.

Because the Company was established on April 21, 2022, the fiscal year for Ist period extends from April 21, 2022 to March 31, 2023.
Diluted EPS attributable to stockholders of the parent company is not presented as there are no dilutive shares.

The price earnings ratio is not presented because the Company’s shares are unlisted.

During the 4th fiscal period (from April 1, 2025 to March 31, 2026; FY2025), the Company finalized the provisional accounting
treatment for business combinations and reflected the details of that finalization in the relevant key performance indicators and other
metrics for the 3rd fiscal period (from April 1, 2024 to March 31, 2025; FY2024).



2) Management Indicators, etc. of the Company (non-consolidated)

Japanese GAAP
Fiscal period
Ist 2nd 3rd 4th
Fiscal year ended March 31, 2023 March 31, 2024 March 31, 2025 March 31, 2026

Net sales (Millions of yen) 0 5,164 72,217 74,213
Ordinary profit (loss) (Millions of yen) (168) (4,896) 1,820 5,387
Profit (loss) (Millions of yen) (169) (95,844) 18,145 13,792
Paid-in capital (Millions of yen) 0 100 100 100
Issued shares outstanding (Th‘s’}‘j:f:s‘;s of 200,000 200,000 200,000 200,000
Net assets (Millions of yen) 441,420 383,557 416,731 431,193
Total assets (Millions of yen) 539,221 769,105 908,877 868,111
Net assets per share (Yen) 9,020.55 7,838.09 8,516.03 8,811.55
_Cash_ diVi_de_nds per share (of which, (Yen) - - - -
interim dividends per share) ) ) “) “)
Profit (loss) per share (EPS) (Yen) (10.79) (1,958.61) 370.81 281.86
Diluted EPS (Yen) - - - _
Equity ratio (%) 81.9 49.9 459 49.7
Return on equity (ROE) (%) (0.08) (23.24) 4.53 3.25
Price earnings ratio (times) — — _ _
Dividend payout ratio (%) - - - -
Number of employees [excluding (Number of - 891 881 898
average number of temporary employess)

employees] [-] [112] [84] [85]
Total shareholder return (%) - - — _
(T%?Slgfgﬂi index: TOPIX Net %) ©) ©) ©) ©)
Stock price high (Yen) - - — _
Stock price low (Yen) — — _ _

Notes: 1. Because the Company was established on April 21, 2022, the fiscal year for 1st period extends from April 21, 2022 to March 31, 2023.
2. The cash dividends per share and dividend payout ratio are not presented because dividends have not been declared.

3. Diluted EPS is not presented as there are no dilutive shares.
4

The total shareholder return, comparative indicators, high stock price, and low stock price are not presented because the Company’s
shares are unlisted.



2. History

The Company was established on April 21, 2022. Because all business of the Company was assumed from LOGISTEED, Ltd. (after
changing the corporate name to L-management on March 1, 2024, LOGISTEED, Ltd. was dissolved on April 18, 2025; hereafter “the
former LOGISTEED, Ltd.”), the entire history from the Company’s founding is provided. The Company was founded in 1950 as a
logistics subsidiary of Hitachi, Ltd. which handled the cargo transportation business. The Company performed all work on the plant
premises and expanded business operations to undertaking transport of ultra-heavy cargo and other operations in Japan and overseas.
It took on the task of building a logistics information system early on, expanded to one-stop services handling all logistics operations

in companies, and developed a broader record in business from customers other than the Hitachi Group. The Company is currently
strengthening provision of comprehensive, high-quality logistics services and is actively expanding sales.

1950 February Nitto Transport KK. is established and launched special motor truck transportation business

1952 December Company name changed to Hitachi Express Co., Ltd.

1954 November Commencement of sea cargo shipping business, under the administrative control of Hitachi, Ltd.

1967 November Hitachi Express Co., Ltd. merges with Tokyo Monorail Co., Ltd. and another company, changing its name to
Hitachi Express & Tokyo Monorail Co., Ltd.

1976 May First overseas joint subsidiary established (in Singapore)

1981 May Company separates from Tokyo Monorail Co., Ltd. changing its name to Hitachi Express Co., Ltd.

1984 July Company expands into the air cargo business

1985 April Operational launch of "HBNET" a physical distribution value-added network

1985 May Launch of NVOCC (Non-Vessel Operating Common Carrier)

1985 July Name changed to Hitachi Transport System, Ltd. on 35th anniversary of establishment

1986 January System transport operation launched, and sales to customers outside the Hitachi Group undergo full-scale
expansion spearheaded by HB-TRINET (a total logistics system covering information, storage and
transportation)

1986 April Air cargo forwarding business launched

1989 January Company listed on Second Section of Tokyo Stock Exchange

1989 December International air cargo agency operation launched

1990 September Company listed on First Section of Tokyo Stock Exchange

1999 November Launched of collaboration with Fukuyama Transporting Co., Ltd.

2002 February Company sold all shares in Tokyo Monorail Co., Ltd.

2002 December

2003 January

Launched of collaboration with Yusen Air & Sea Service Co., Ltd. (currently known as YUSEN LOGISTICS
CO.,LTD.)
Joint subsidiary with Shanghai Airlines began trading

2003 May Launched of collaboration with Japan Post (currently known as JAPAN POST HOLDINGS Co., Ltd.)

2003 June Transition made to management structure based on committee system

2007 April Acquired Shiseido's logistics subsidiary which began operation as Hitachi Collabonext Transport System Co.,
Ltd. (currently known as LOGISTEED East Japan, Ltd.)

2007 December Launched of collaboration with Senkon Logistics, Co., Ltd.

2008 February ESA s.r.0. a Czech logistics company (currently known as LOGISTEED Czechia s.r.0.) became a consolidated
subsidiary

2009 July Acquired Uchida Yoko's logistics subsidiary which began operation as Hitachi Orientlogi Transport System
Co., Ltd. (currently known as LOGISTEED East Japan, Ltd.)

2009 October J.P. Holding Company, Inc. a U.S.A. logistics company became a consolidated subsidiary

2010 April Flyjac Logistics, Pvt. Ltd. (currently known as LOGISTEED INDIA PRIVATE LIMITED) an India logistics

2010 December
2011 January

2011 February

company became a consolidated subsidiary

Dahang International Transportation Co., Ltd. (currently known as LOGISTEED China, Ltd.) became a
majority — owned subsidiary

Acquired DIC's logistics subsidiary, which began operation as Hitachi Finenext Transport System Co., Ltd.
(currently known as LOGISTEED Chemical, Ltd.)

Acquired logistics subsidiary of Homac (currently known as DCM Co., Ltd.), which began operation as Direx
Co., Ltd. (currently known as LOGISTEED North Japan, Ltd.)

2011 April Vantec Corporation became a consolidated subsidiary

2011 July Joint subsidiary established with Kintetsu World Express, Inc. (currently known as KWE LOGISTEED, Ltd.)

2012 July Established VANTEC HTS FORWARDING, LTD. (currently known as LOGISTEED Express, Ltd.) to
integrate freight forwarding operations in our Group

2013 March Acquired Hitachi Cable (currently known as Proterial, Ltd.)'s logistics subsidiary, which began operations as

2013 October

Hitachi Frontier Transport System Co., Ltd. (currently known as LOGISTEED East Japan, Ltd.)
Mars Logistik Grup Anonim Sirketi a Turkey logistics company became a consolidated subsidiary

2016 March Concluded a Capital and Business Alliance Agreement with SG Holdings Co., Ltd. and SAGAWA EXPRESS
CO., LTD.
2016 May Became an Affiliated Company accounted for by the equity-method of Hitachi, Ltd. and SG Holdings Co.,

2018 October

Ltd.
SAGAWA EXPRESS CO., LTD. became an Affiliated Company accounted for by the equity-method
Concluded a Capital and Business Alliance Agreement with AIT CORPORATION

_4-



2018 December
2019 March
2019 July

2019 August

2020 April

2020 September

2022 April
2022 April
2022 December

2023 February
2023 March
2023 April

2023 August
2024 March

2024 October
2025 October

Concluded a Business Alliance Agreement with Hitachi Capital Corporation (currently known as Mitsubishi
HC Capital Inc.)

AIT CORPORATION and Nisshin Transportation Co., Ltd. became an Affiliated Company accounted for by
the equity-method by share exchange

Hitachi Travel Bureau, Ltd. (currently known as HTB-BCD Travel Ltd.) became an Affiliated Company
accounted for by the equity-method by partial transfer of shares

PALENET CO., LTD., Hitachi Automotive Systems, Ltd. (currently known as Astemo, Ltd.)'s subsidiary,
became a consolidated subsidiary

Acquired distribution service subsidiary of Hitachi Life Ltd. (currently known as Hitachi Real Estate Partners,
Ltd.), which began operation as Hitachi Transport System East Japan Distribution Services Co., Ltd.
(currently known as LOGISTEED East Japan, Ltd.)

Transferred shares of SAGAWA EXPRESS CO., LTD. due to partial modification of the capital and business
alliance agreement with SG Holdings Co., Ltd. and SAGAWA EXPRESS CO., LTD.

Transferred to Prime Market from First Section by reorganized the market segments of Tokyo Stock Exchange
Established HTSK Co., Ltd. (our company)

HTSK Co., Ltd. (our company) and HTSK Holdings Co., Ltd. (currently known as LOGISTEED Holdings,
Ltd.) are transferred to the parent company following completion of the tender offer for the Hitachi Transport
System, Ltd. (currently known as LOGISTEED Holdings, Ltd.)'s shares by HTSK Co., Ltd.

Delisted from Prime Market of Tokyo Stock Exchange

Transitioned to a company with Audit & Supervisory Board Member

Changed company name to LOGISTEED, Ltd. In addition, the company name of HTSK Co., Ltd. (our
company) was changed to LOGISTEED Group Co., Ltd.

Van den Bos & van Daalen Materieel B.V. a Dutch Trucking Company became a consolidated subsidiary
Transitioned to a company with Audit & Supervisory Committee

(As of March 1st of the same year, all of the company's businesses were taken over from the former
LOGISTEED, Ltd. and changed the company name from LOGISTEED Group, Ltd. to LOGISTEED, Ltd. on
the same date. Therefore, the registered establishment date of our company is April 2022, when HTSK Co.,
Ltd. is established.)

ALPS LOGISTICS CO., LTD. became a consolidated subsidiary

Concluded an agreement of Capital and Business Alliance with JAPAN POST Co., Ltd.

Note: Due to changes in institutional design implemented accompanying the transition to a management structure primarily led by its parent

company, LOGISTEED Holdings, Ltd., on April 1, 2026, the Company transitioned to a company with Audit & Supervisory Board members on

the same date.



3. Description of Business

The LOGISTEED Group consists of the Company, 102 consolidated subsidiaries, and 12 associates and joint ventures. We provide

comprehensive logistics services via land, sea, and air. The principal businesses and principal affiliates are listed below.

Our parent company is LOGISTEED Holdings, Ltd. (hereafter, LOGISTEED Holdings). HTSK Investment L.P., which is indirectly

owned and operated by Kohlberg Kravis Roberts & Co. L.P. (hereafter, KKR), holds 75% of the voting rights in LOGISTEED

Holdings.

(As of March 31, 2026)

Description of principal business

Principal affiliated companies

Domestic Logistics

+ Third Party Logistics (3PL) Business (Domestic)
(Logistics System Integration, Information Control,
Inventory Control, Order Control, Value Added
Services, Distribution Center Operation, Factory
Logistics, Transportation and Delivery Services)

+ Transportation, Installation and Setting of General
Cargo, Heavy Machineries and Artworks

+ Factory and Office Moving

+ Warehousing and Trunk Room Services

+ Collection and Transportation of Industrial Waste

< Consolidated Subsidiaries >
LOGISTEED North Japan, Ltd.
LOGISTEED East Japan, Ltd.
LOGISTEED Central Japan, Ltd.
LOGISTEED West Japan, Ltd.
LOGISTEED Kyusyu, Ltd.
LOGISTEED Chemical, Ltd.
ALPS LOGISTICS CO., LTD.
VANTEC CORPORATION
PALENET CO., LTD.
LOGISTEED East Japan Distribution Services, Ltd. (Note 1)

Global Logistics

+ Third Party Logistics (3PL) Business (International)
(Customs Clearance, International Multimodal
Transportation by Surface, Ocean and Air)
« Overseas Logistics
+ Air Cargo Sales Agent Business

< Consolidated Subsidiaries >
LOGISTEED Express, Ltd.

LOGISTEED America, Inc.

J.P. Holding Company, Inc.

LOGISTEED Europe B.V.

LOGISTEED Czechia s.r.o.

Mars Lojistik Grup Anonim Sirketi

Van den Bos & van Daalen Materieel B.V.
LOGISTEED Hong Kong, Ltd.
LOGISTEED China, Ltd.

LOGISTEED Asia-Pacific Pte. Ltd. (currently known as LOGISTEED
SINGAPORE PTE. LTD.) (Note 2)

LOGISTEED INDIA PRIVATE LIMITED
< Equity-Method Associates >
AIT CORPORATION (Note 3)

Other Services

+ Logistics Consulting

+ Logistics System Designing and Development
+ Information System Business

- Computer Sales

+ Automobile Inspection Service

+ Real Estate Agent Business, etc.

< Consolidated Subsidiaries >

LOGISTEED Solutions, Ltd.
LOGISTEED Auto Service, Ltd.

Notes: 1. LOGISTEED East Japan Distribution Services, Ltd. was dissolved on April 1, 2026 through an absorption-type merger in which

LOGISTEED East Japan, Ltd. was the surviving company.
. The company changed its name effective April 1, 2026.
3. The Company has a capital and business alliance with AIT CORPORATION.



4. Information on Subsidiaries and Affiliates

Relationship

Capital or Voting Officer with concurrent
Investment | Description of | rights held position, etc.

(Millions of business (or owned)
yen) (%) Concurrent | Transfer/

position Secondment
(number of (number of
officers) officers)

Name Location

Financial Business

. ; Other
assistance transactions

(Parent company)

Commercial
business, all Provided
bu;lness (100.0) None None Cash Wltk.l

incidental to loans security
commercial guarantee
business

Chiyoda-ku,

LOGISTEED Holdings, Ltd. Tokyo

100

(Consolidated subsidiaries)

Receives
payment for
services related
to transport,
Nishi-ku, 3 Cash contract work, | Leasing of
Sapporo, 100 lowisti 100.0 (of which, 2 | 3 transfers 1 sales support, warehouses,
Hokkaido ogistics are employees) oans royalties, and offices, etc.
comprehensive
services related
to logistics
business

LOGISTEED North Japan, Ltd.
(Note 4)

Domestic

Receives
payment for
services related
to transport,

6 contract work, Leasing of
100.0 | (of which, 1is | 8 transfers sales support, warehouses,
an employee) royalties, and offices, etc.
comprehensive
services related
to logistics
business

LOGISTEED East Japan, Ltd.
(Note 4)

Domestic

Taito-ku, Tokyo 310 | o gistics

Receives
payment for
services related
to transport,
contract work, | Leasing of
sales support, warehouses,
royalties, and offices, etc.
comprehensive
services related
to logistics
business

LOGISTEED Central Japan, .
Ltd. Naka-ku, 310 Domestic 100.0

(Note 4) Nagoya, Aichi logistics

debt

5
(of which, 2 | 4 transfers
guarantees

are employees)

Receives
payment for
services related
to transport,
debt contract work, | Leasing of
sales support, warehouses,
royalties, and offices, etc.
comprehensive
services related
to logistics
business

LOGISTEED West Japan, Ltd. Chuo-ku, 100 Domestic

6
(Note 4) Osaka logistics 100.0 (of which, 2 | 5 transfers

are employees) guarantees

Receives
payment for
services related
to transport,

Hisayama-machi, . 6 contract work, | Leasing of
5\?0 ?Ji—)rEED Kyusyu, Ltd. Kasuya-gun, 100 E)O?;gsc:c 100.0 (of which, 3 | 1 transfer sales support, warehouses,
Fukuoka g are employees) royalties, and offices, etc.
comprehensive

services related
to logistics

business
Receives
payment for
. . 4 transport, Leasing of
%‘I\? ?li")l"EED Chemical, Ltd. Taito-ku, Tokyo 300 lDOI'I‘lﬁstIC 90.0 (of which, 2 | 5 transfers ICHSh Cogtra\i:t ‘work, warehouses,
ote ogistics arc employces) oans and sales offices, etc.
support
services, and
royalties
ALPS LOGISTICS CO., LTD, | Kohoku-ku, 100 nggg‘ﬁs“c and 80.0 o Nome Transportand | Le3Sing of
(Note 4) > e contract work g
Kanagawa logistics offices, etc.
Receives
payment for
services related
to transport,
Nishi-ku, Domestic and contract work, | Leasing of
VANTEC CORPORATION Yokohama, 3,874 | global 100.0 3| 1 transfer sales support, warehouses,
(Note 4) o .
Kanagawa logistics royalties, and offices, etc.
comprehensive

services related
to logistics
business




Relationship

Capital or o Voting Officer v&'/i'th concurrent
Name Location Investment | Description of | rights held position, etc.
(Millions of business (or owned) Financial Business
o Concurrent Transfer/ . 3 Other
yen) (%) position Secondment | 2Ssistance transactions
(number of (number of
officers) officers)
Receives
payment for
customs
clearance,
contract work,
and sales Leasing of
5\?0 ?:i;rEED Express, Ltd. Chuo-ku, Tokyo 1,000 100101231“ 100.0 8| 2 transfers support warehouses,
g services, offices, etc.
royalties, and
comprehensive
services related
to logistics
business
Receives
payment for
. information .
LOGISTEED Solutions, Ltd. Chuo-ku, Tokyo 210 Othgr 75.0 6| 1 transfer processing and Leasing of
(Note 4) services h offices, etc.
sales support
services, and
royalties
Receives
payment for
vehicle
. purchasing, Leasing of
zﬁ?;i;qEED Auto Service, Ltd. Taito-ku, Tokyo 100 ?aet:z/ies 60.0 1| 3 transfers contract repair | repair
and sales plants, etc.
support
services, and
royalties
Receives
payment for
purchasing
cargo handling
Kanagawa-ku, . 4 materials and
})I/\?(I;t?i)]; T CO., LTD. Yokohama, 200 E)O?Slteisctslc 80.0 (of which, 3is | 1 transfer equipment,
Kanagawa g [15.0] | anemployee) contract work
and sales
support
services, and
royalties
Receives
payment for
contract
packing and
packaging
LOGISTEED East Japan Domestic 2 work, sales
Distribution Services, Ltd. Hitachi, Ibaraki 100 logistics 100.0 | (of which, 1is [ 2 transfers support
(Note 4) (Note 5) s an employee) services,
royalties, and
comprehensive
services related
to logistics
business
Cash
. Thousands 3 :
LOGISTEED America, Inc. Torrance, of USD G]qba] 100.0 | (of which, 1 is None loans Receives
(Note 4) U.S.A. 3,500 logistics an employee) and debt | royalties
§ guarantees
J.P. Holding Company, Inc Anderson, Thousands Global 4 E)Z;]; Receives
Note 4 ¥, A0C. Usa ® of USD | 2% 100.0|  (of which, 1|  None 1 doh o
(Note 4) S.A. 56050 | logistics are employees) and debt | royalties
i guarantees
LOGISTEED Europe B.V. Waardenburg, Th%‘?g{lﬁ: Global 100.0 | (of which, 2 i3s 2 1((:)2;?11;
(Note 4) The Netherlands 9 441 logistics . an emplo’yee) secondments | and debt
’ guarantees
. Thousands 3 :
LOGISTEED Czechia s.r.0. Kladno, i of CZK. GIoPa] 100.0 | (of which, 1 is None Cash Recelyes
(Note 4) Czech Republic 292,911 logistics an employee) loans royalties
oo . Thousands 3 ives
Mars I.‘O-]lmk Grup Anonim Istanbul, Turkey of TRY Glo't‘)all 90.0 | (of which, 1 is None Receives
Sirketi (Note 4) 1.500 logistics an employee) royalties
.. Thousands 3 .
x?n den ]13](;5 & van Daalen %aa?\(liuﬁ, and of EUR IGI()Aba‘I 100.0 (of which, 2 None 1Cash Receilyes
aterieel B.V. e Netherlands 1g | logistics are employeos) oans royalties
Thousands 6 i
LOGIiTEED Hong Kong, Ltd. I(-:I}(:pg Kong, of HKD lGIO,l?a,I 100.0 (of which, 3 None 1Cash Receilyes
(Note 4) ina 122.900 ogistics are employees) oans royalties
. Thousands 7 .
LI\? GIZTEED China, Ltd. Shanghai, China of USD ICilqbql 1701030 (of which, 3 None Debt Recellyes
(Note 4) 8.891 ogistics [T1.3] | are employess) guarantees | royalties
LOGISTEED Asia-Pacific Pte. Thousands 3 .
Ltd. Singapore of SGD lGlQba] 100.0 |  (of which, 2 11 ; 1Cash Recelltyes
(Note 4) (Note 6) 94.100 ogistics are employeos) | Secondment | loans royalties
Cash
LOGISTEED INDIA PRIVATE I Thousands | 1oy 100.0 3 1 loans and | Receives
LIMITED Mumbai, India of INR o (of which, 1 X
(Note 4) 2.570.000 logistics [1.0] | are employecs) secondment | debt royalties
> ’ guarantees

Other: 79 companies

(Equity-Method Associates)




Relationship

Capital or Voting Officer with concurrent
Name Location Investment Dcscrlptlon of | rights held position, etc. ] i )
(Millions of business (or owned) Financial Business
o Concurrent Transfer/ . . Other
yen) (%) e assistance transactions
position Secondment
(number of (number of
officers) officers)
Chuo-ku Global cargo
AIT CORPORATION Osaka ’ 500 | transport 20.4 1 None
business

Other: 11 companies

Notes: 1. Names are listed in Segment Information, in the description of business section.

A

LOGISTEED East Japan, Ltd. was the surviving company.
6. LOGISTEED Asia-Pacific Pte. Ltd changed its company name to LOGISTEED SINGAPORE PTE. LTD. effective April 1, 2026.

One affiliate, AIT CORPORATION, submits an annual securities report.
The numbers in parentheses for the percentage of voting rights held shows the percentage of total voting rights held indirectly.
Companies indicated are specified subsidiaries.
LOGISTEED East Japan Distribution Services, Ltd. was dissolved on April 1, 2026 through an absorption-type merger in which




II. Business Overview

1. Management Policy, Business Environment, and Issues to Address, etc.

Forward-looking statements are based on determinations made by the LOGISTEED Group as of the end of the consolidated fiscal
year under review.

1) Basic Management Policy

Under the corporate philosophy "to deliver high-quality services that will help make the world a better place for people and
nature for generations to come," the LOGISTEED Group aims to become the most preferred solution provider for all of our
stakeholders, including customers, shareholders, and employees, in the sophisticated, diversified and wide-ranging global supply
chain, and under this vision, strives to achieve sustainable growth by solving issues and creating "values" through various
"collaborative innovation." In addition, we have organized the role and future direction of the Group as "LOGISTEED WAY"
with an aim to embody our Corporate Philosophy and Corporate Vision. "LOGISTEED WAY" is composed of “Corporate
Philosophy,” “Corporate Vision,” “Guiding Principles,” and “Success Drivers.”

LO G I ST E E D Corporate Philosophy

The LOGISTEED Group delivers high-quality services that will

VIAY help make the world a better place for people and nature for

generations to come.

Corporate Vision
The Most Preferred Global Supply Chain Solutions Provider

Guiding Principles

Compliance We value “Basics and Ethics.”
Customes Focus We deliver value to our customers.
Corporate Innovation and Excellence We strive for service excellence through collaborative innovation.
) Diversity and Indusion  We leverage inclusive diversity for holistic growth.
Sustainability We think and act responsibly as a global citizen.

Corparate Visien

Success Drivers

Guiding Principles “Gemba” Power, multiplied by Visualization
3 Key Goal Indicators Safety, Quality, and Productivity
Success Drivers 3 Disciplines Attention to Detail, Uncovering Problems, and Strong Sense of Speed
3 Attributes Customer Centricity, Teamwork, and Can Do Spirit

2) Medium-to-Long-term Management Strategy
Business Environment

The environment surrounding the Group remains uncertain due to such factors as growing uncertainty surrounding U.S. tariff
policies, geopolitical risks associated with the U.S.-China standoff and the Russian invasion of Ukraine, increasing instability in
the Middle East, risks associated with global inflation and fluctuations in financial markets, as well as ongoing climate change and
natural disasters, labor shortage for maintaining supply chains, restructuring of customer supply chain, and intensifying
competition beyond industry boundaries, etc.

Under these circumstances, the Group, taking into account the structural challenges across the logistics as a whole, strives
toward the realization of a sustainable society.

Basic Policy

Under the brand slogan "Taking on the Future" and our business concept "Toward New Dimensions LOGISTEED," the Group
creates economic value as well as social and environmental values through "pursuit of safety, quality, and productivity" which is a
success driver to achieve "LOGISTEED WAY."

And we will aim to become “The Most Preferred Global Supply Chain Solutions Provider" through a strong partnership with
Kohlberg Kravis Roberts & Co. L.P. toward our medium-to-long-term vision "LOGISTEED2030."

LOGISTEED A word that combines LOGISTICS with Exceed, Proceed, Succeed, and Speed.

It represents our determination to lead businesses to a new domain beyond the conventional logistics.
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Priority Measures

Challenge the global competition by collaborative innovation with partners to enhance capability

High value-added solutions to optimize the entire SCM (¥1) <Company-wide>
Improve customer convenience and efficiency through DX <Company-wide>
Enhance overseas value chain with a consistent approach <Mainly Global logistics>
Engage in projects to make advance investment <Company-wide>

Promote strategic M&As <Company-wide>

Solidify position as a platform provider <Company-wide>

Solidify ESG management (*2) base <Company-wide>

NonkAE L=

(*1) SCM is an abbreviation for supply chain management. This refers to management that aims to improve the efficiency of the entire production and
distribution process, from the procurement of raw materials to the delivery of products to consumers.

(*2) ESG management refers to actions that take into consideration environmental, social, and governance themes, along with corporate ethics, with the
aim of realizing a sustainable society and increasing corporate value.

(Reference) Focus areas and Positioning of SDGs

The Group has classified key issues into three focus areas and supporting foundation for the focus areas in order to address

these key issues through its business activities. The positioning of the SDGs (Sustainable Development Goals) in the focus
areas is as follows:

Contribute to Decarbonized/ ": = Build and Evolve Resilient

o Recycling-oriented Society Sustainable Logistics Services
Material issues

» Contribute to decarbonized society %
» Contribute to recycling-oriented society

Material issues
» Build and evolve resilient,
sustainable logistics services

Create New Values through E

Collaborative Innovation

Material issues Frere
» Secure diverse human resources to support growth
= Step up DX

» Establish business models through collaborative innovation

Supportive Foundation for the Focus Areas

Material issues

» Realize safe, healthy, and rewarding workplace

» Establish a responsible supply chain in which human rights are respected
» Governance and compliance = Prevent accidents during operation

» Risk management = Enhance disaster prevention/mitigation
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2. Approach to and Initiatives for Sustainability

The LOGISTEED Group's approach to and initiatives for sustainability are as follows:
Furthermore, any forward-looking statements are based on determinations made by the Group as of the end of the consolidated fiscal
year under review.

1) Governance and Risk Management for Sustainability

B Governance
The Group has appointed the Executive Officer and General Manager of Corporate Strategy Office as the person in charge of
managing sustainability strategy. In order to promote sustainability throughout the Group, meetings of the Sustainability
Promotion Committee chaired by the Executive Officer and General Manager of the Corporate Strategy headquarters are held
regularly. Important matters are discussed as appropriate and the status of sustainability-related initiatives is reported once a year
at Executive Committee. In addition, for the fiscal year ended March 31, 2026, the progress of materiality KPIs, including those
related to the environment and climate change, engagement surveys, and patents, was discussed and reported at meetings of the
Board of Directors and the Executive Committee as appropriate. The Group manages risks, including those related to
sustainability, with a system whereby a Risk owner and a Risk manager are appointed for each risk factor, and risk owners or risk
managers report the status of relevant risk items to the Executive Committee, in order to ensure effectiveness of Enterprise Risk
Management (ERM).

Executive Committee, etc.

Proposal/Report Proposal/Report

Chair: Executive Officer and General
Manager of Corporate Strategy headquarters
Committee members: persons in charge of Risk managers
each division

Risk owners

W Risk Management

The Group strives to enhance the PDCA cycle of risk management to address risks or opportunities, including those related to
sustainability, that are difficult to foresee and require company-wide response. This involves identifying risk items (detection),
analyzing risks (quantification), assessing risks (prioritization), and considering risk responses (response policies) to increase
corporate value and achieve sustainable growth. Details of the Group's risk management are described in "II. Business Overview,
3. Risk Factors."

2) Material Sustainability Items

The material sustainability items for the LOGISTEED Group identified through the above governance and risk management are
as follows:

* Climate change

* Human capital

* Respect for human rights

* Intellectual properties

The Group's approach to and initiatives for sustainability related to these items are as follows:

(1) Climate Change Initiatives: Disclosure based on the Task Force on Climate-related Financial Disclosures (TCFD)
Basic Policy on Climate Change
As its corporate philosophy is "to deliver high-quality services that will help make the world a better place for people and
nature for generations to come," the Group positions climate change response as one of our highest priority management
themes and identifies "Contribute to decarbonized society" as one of the material issues. The Group also defined "Contribute
to decarbonized/recycling-oriented society" as one of the focus areas to promote initiatives to address climate-related risks
and opportunities and reduce CO- emissions. In addition, the Company announced its endorsement of the TCFD
recommendations in September 2021. Since then, the Group has been promoting climate change initiatives and information
disclosure based on these recommendations.
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B Governance

The Group reports annually to the Board of Directors on its climate change initiatives (actual greenhouse gas [CO:] emissions,
greenhouse gas [COz] reduction targets, and climate-related risks and opportunities). Furthermore, in FY2025, the Board of
Directors provided guidance and supervision on climate change initiatives included in management strategy and business plans
(e.g. target setting for greenhouse gas [CO:z] reduction, determination of specific climate change responses such as energy-saving
investments, and budget allocation) through Executive Chairman, President and CEO who is responsible for climate change
initiatives, including consistency with management strategy and the Mid-term Management Plan as well as the final decision on
key performance indicators (KPIs) and large-scale capital investments.
The Sustainability Promotion Department within the Corporate Strategy headquarters oversees all aspects of environmental

management under the supervision of the Executive Officer responsible for sustainability strategy. For approximately 20 years
since 2006, the Company has convened (currently held semi-annually) the Environmental Promotion Conference, composed of
the Group’s environmental officers (including the Chief Sustainability Officer), and the Overseas Environment Officers Meeting.
These meeting bodies review actual energy consumption and CO: emissions figures as well as progress toward targets; monitor
the progress of climate change initiatives; determine necessary corrective measures; and discuss proposals for future initiatives.

Based on the resolutions of the Environmental Promotion Conference and the Overseas Environmental Officers Meeting, the
Group reports and submits proposals regarding the status of climate change initiatives and future strategic plans to the Executive
Officers’ Meeting, on a semiannual basis or as necessary, subject to the approval of the Chief Officer responsible for

sustainability strategy management.

* Environmental Promotion Structure

Executive Committee

Executive Chairman,
President and CEO

Executive Officer in
Charge of Environment

Executive Officer
General Manager of

Corporate Strategy Office

Corporate Strategy Office
Sustainability
Promotion Department

Environmental
Promotion Conference !
i Overseas Environment |

I.____,_

i Officers Meeting |

[

Head Office/
Corporate Function

(Sustainability Promotion
Department)

Japan Business
Headquarters

Labor Safety, Corporate Quality'
Promotion & Environment Policy
Department

International Business
Headquarters

Corporate Governance
Department

I

I

Group Companies

Group Companies

Group Companies

(President/Environment  Officer)

(President/Environment  Officer)

(President/Environment  Officer)

W Risk Management

The Group has designated climate change as a priority risk related to “Contribute to a decarbonized society,” which is one of its

material issues. Led by the Sustainability Promotion Department within the Corporate Strategy Office at the head office, the
Company conducts assessments in accordance with the TCFD recommendations once a year or as necessary. Based on qualitative

and quantitative factors, as well as priority assessed using the time horizon and impact matrix, the Company manages these
factors alongside other management risks on a heat map for each company-wide risk factor to ensure alignment with business

strategy.

With regard to addressing identified risks and opportunities, the Environmental Promotion Conference and the Overseas

Environment Officers Meeting monitor progress, decide on corrective actions, and discuss proposed measures. The Company

operates an effective PDCA cycle by reporting on these initiatives to the Board of Directors once a year or as necessary.
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B Metrics and Targets
(a) Medium-to-long-term greenhouse gas (CO2) emissions reduction targets
In order to respond to climate-related risks and opportunities, the Group has set medium-to-long-term targets for reducing
greenhouse gas (CO2) emissions.

Medium-to-Long-term Environmental Targets

Reduction of CO, emissions (Scope 1 and 2 in Japan*')

FY2030 target (base year: FY2013)
Aim to reduce CO2 emissions by 50%
compared to the base year

FY2050 target
Strive to achieve Net Zero Carbon*

Furthermore, as the movement toward realizing a decarbonized society accelerates worldwide, the Company submitted a
letter of commitment to the Science Based Targets Initiative (SBTi)"3 in March 2025.

*1 Definition of scope
Scope 1: Direct emissions from in-house energy (fuel, etc.) use (e.g. CO: released by company vehicles)
Scope 2: Indirect emissions from the use of energy supplied by other companies (e.g. COx released by a third-party power plant due to electricity
use in the company's facility)
Scope 3: Indirect emissions by supply chain other than Scope 1 and 2 (total of 15 categories including transportation outsourcing and business trip
of employees)
*2  Net Zero Carbon: To balance emissions of COa, one of greenhouse gases, and its absorption/removal
*3  SBT Initiative (SBTi): An international initiative jointly run by CDP, the United Nations Global Compact (UNGC), the World Resources Institute
(WRI), and the World Wide Fund for Nature (WWF), which independently evaluates the greenhouse gas reduction targets of companies.

(b) Greenhouse gas (COz) emissions
Trend of the Group’s CO: emissions

Results and trend of Scope 1 and 2 emissions (total for the Group in Japan) (t-COy)
Item (baszgfi} iear) FY2022 FY2023 FY2024 FY2025"
Scope 1 55,127 40,641 41,267 50,568 58,638
Scope 2 (market based) 74,329 63,316 55,823 49,792 65,699
Total for Scopes 1 +272 20456 N0 G| (2ree Choon
(Reference) Results and trend of Scope 1 and 2 emissions (total for the Group overseas) (t-COy)
Item FY2022 FY2023 FY2024 FY2025™
Scope 1 174,217 199,777 211,955 213,927
Scope 2 (market based) 19,001 18,641 25,192 27,576
Total for Scopes 1 +2 193,218 218,418 237,147 241,503
(Reference) Results and trend of Scope 1 and 2 emissions (total for the Group in Japan and overseas) (t-CO2)
Item FY2022 FY2023 FY2024 FY2025"!
Scope 1 214,858 241,044 262,523 272,565
Scope 2 (market based) 82,317 74,464 74,984 93,275
Total for Scopes 1 +2 297,175 315,509 337,507 365,840
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(Reference) Results and trend of Scope 3 emissions (total for the Group in Japan) (t-COz)
Item/Category FY2022 FY2023 FY2024"3 FY2025"!
Category 1 Purchased goods and services 354,268 303,815 329,734 946,759
Category 2 | Capital goods 72,468 70,944 78,511 7,793
Fuel- and energy-related
Category 3 | activities (not included in 16,829 15,709 16,190 21,017
Scope 1 or Scope 2)
Category 4 g‘;fgﬁg;ga“p ortation and 222 192 204 160
Category 5 | Waste generated in operations 6,776 6,783 7,038 8,169
Category 6 | Business travel 6,021 5,923 5,770 7,866
Category 7 | Employee commuting 40,444 43,848 47,007 44,872
Category 8 | Upstream leased assets - - - 121
Category 9 le(S):rvlrtl)it:fzilm transportation and _ _ _ _
Category 10 | Processing of sold products - - - -
Category 11 | Use of sold products 74,402 46,277 59,667 62,569
Category 12 Eﬁ)‘;‘l’cf;i‘fe treatment of sold 16,901 16,646 13,548 3,483
Category 13 | Downstream leased assets 2,187 2,226 2,591 1,941
Category 14 | Franchises - - - -
Category 15 | Investments - - - -
Total 590,518 512,363 560,260 1,104,751
(Reference) Results and trend of Scope 3 emissions (total for the Group overseas) (t-CO2)
Item/Category FY2022* FY2023* FY2024™ FY2025"!
Category 1 | Purchased goods and services - - - 918,688
Category 2 | Capital goods - - - 43,720
Fuel- and energy-related - - -
Category 3 | activities (not included in 1,968
Scope 1 or Scope 2)
Category 4 EiJl];tsrtlrbelzzﬁ) ';ransportation and - - - 59
Category 5 | Waste generated in operations - - - 5,330
Category 6 | Business travel - - - 3,440
Category 7 | Employee commuting - - - 3,453
Category 8 | Upstream leased assets - - - 514
Category 9 le(s)twrlIlljsut;e;anm transportation and - - - 3
Category 10 | Processing of sold products - - - -
Category 11 | Use of sold products - - - -
Category 12 Errz)(zi—s;life treatment of sold = - - =
Category 13 | Downstream leased assets - - - -
Category 14 | Franchises - - - -
Category 15 | Investments - - - 51,226
Total - - - 1,028,399

*]
*2
*3
*4

Scopes 1, 2, and 3 CO; emissions in the table above are provisional values at the time of preparing this Annual Securities Report.

Parentheses indicate reduction rate from the base fiscal year (2013).
ALPS LOGISTICS Group's emissions are not included as they have not yet been compiled.
The Company began collecting data on Scope 3 (Overseas Group) in FY2025; therefore, data for 2024 and earlier are not included.

(Reference) Third-party Assurance

The Company has obtained third-party assurance based on ISO 14064-3:2019 from assurance provider LRQA Limited to

improve the reliability of emissions data for the Group's Scope 1, Scope 2, and Scope 3 emissions in Japan, as well as Scope 1

and Scope 2 emissions overseas, for fiscal year 2024.
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(Reference) Examples of CO2 Emission Reduction Initiatives

2024 2030 2050

Scope 1and 2 emission reduction rate* & 26% A50% Net Zero Carbon

* Introduction of energy-saving equipment (LED lighting, energy-saving air conditioning, lithium-ion battery forklift, etc.)
 Improvement of vehicle fuel efficiency
(promotion of eco-ciriving, introduction of fuel-efficient tires, expansion of SSCV introduction, etc.)
 Expansion of efficient logistics operations (modal shift, sharing, etc.)
« Introduction of CO. emissions visualizing solution

2040

(1)Energy saving

» Shift to electric vehicles/fuel cell vehicles

(2)Electrification

seale anl4

* Increase in procurement of electricity from renewable energy sources

(3)Procurement of
© Purchase of environmental value certifications (non-fossil fuel energy certificates/green power certificates, efc.)

renewable energy

O ol inroduction of soar power generation equipment, and researctvexamination o new technologies (yctogenyind powerfuel cells efc)

(B]ENESISREL M © Research/examination and implementation of emissions trading and carbon offsetting

*Reduction rate from the base fiscal year (2013).

B Strategy

The Group uses a scenario analysis to identify and assess climate-related risks and opportunities that are expected to affect our

medium-to-long-term business activities and also assess resilience and examine response measures.

(a) Scenario analysis process (prerequisites for scenario analysis)
The Group conducts scenario analyses following the procedures outlined below. Under the scenario that assumes the goal of
the Paris Agreement is achieved (1.5°C/2°C scenario) and the one that assumes that no new policies are implemented but each
country's announced policies are achieved (4°C scenario), we have assessed financial impacts of identified climate-related
risks and opportunities based on the information such as the trend of key parameters.

Set climate-related scenarios

(1.5°C/2°C scenario/4°C scenario) *

* Scenarios referenced:

Assessed the financial impacts
under each scenario

Assessed strategic resilience for climate-
related risks and opportunities and
examined additional response measures

Transition scenarios (assessment of risks and opportunities associated with the transition to a low-carbon society)

1.5°C Scenario: IEA Net Zero Emissions by 2050 (NZE)

Below 2°C Scenario: IEA Sustainable Development Scenario (SDS)/ IPCC RCP2.6
Physical scenarios (assessment of the physical impacts of rising temperatures)

4°C scenario: IPCC ECP8.5

(b) Climate-related risks and opportunities as well as financial impact assessment (results of scenario analysis)
For the 11 items identified as significant climate-related risks and opportunities for the Group, the Company quantitatively
estimated potential financial impacts using scenario analysis, focusing on priority level assessed using the time horizon and
impact matrix. For items where quantitative calculation was not possible, the Company provided a qualitative assessment. For
items for which quantification is not feasible, qualitative assessments are conducted and organized accordingly.
As it is examining and implementing response measures to reduce risks and seize opportunities that may have significant
financial impacts, the Company has confirmed that they are sufficiently resilient at present.

i Transition Risks (1.5°C Scenario/Below 2°C Scenario)

Business
o . . and Priority of
Type Period Risk/Opportunity Financial | Response Measures
Impacts™
» Formulation and implementation of environmental
Medium | ¢ Increasing carbon costs due to climate Large strategies for carbon neutrality (1. Introduction of
to long change regulations and increased (upto ¥5.6 | Medium renewable energy, 2. Introduction of EV/FCYV, 3.
. term demand for carbon offsets billion) Establishment/operation of internal carbon pricing
Policy and system ICP)
Legal Impl tation of emission data collecti d
Shortto | » Higher response costs resulting from Irrglslae:l:lentlznsﬁenimlsswn ata coflection an:
medium insufficient response to disclosure Medium Medium & Y . . .
. » Expanded scope of emissions verification by
term requirements .
external organizations
. . » Promotion of environmentally friendly investment
* Increased cost of introducing low- . . . . .
carbon vehicles and equipment Large Medium through the introduction of internal carbon pricing
(ICP) and the introduction of new technologies
Technology Mtee(ii;m . glustiilaessv t<?fﬁcien.cydddecretasef1 during .
© fransttion period due to changes in arge . « Phased rollout to the entire Group based on the
business models and operating methods | (up to ¥0.8 | Medium results of trials at pilot sites
associated with the introduction of new billion) p
technologies
. * Loss of cp§tomers aqd busin;ss » Promotion of decarbonization measures and
Market Medium opportunities due to insufficient or Large Medium improved information disclosure (1. Proactive
term delayed response to decarbonization implementation of energy conservation measures
efforts by utilizing the decarbonization investment
sh « Decline in corporate evaluations from system, 2. Continuous disclosure of information
Reoutati ?irt to investors and customers due to L Hich on websites and integrated reports, etc., 3.
cputation mteerlnlim insufficient response to climate change arge '8 Strengthening of sustainable marketing and
and insufficient information disclosure communication)
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ii  Physical Risks (4°C Scenario)

Business
L . . and Priority of
Type Period Risk/Opportunity Financial | Response Measures
Impacts™
. . . . « Strengthening of BCP measures against hazard
* High k of tagnat . . . .
wleikzrr rslsle;) dﬁzil(?:zs sléilegrn:nlc(im and risks (1. Dispersion of bases, 2. Installation of
.+ | Shortto . ppiie solar power generation and storage batteries, 3.
Physical customer business suspensions caused . . . .
long . e Large High Relocation to low-risk areas, 4. Adjustments to
Acute by intensifying storm and flood . . .
term damace. or damage to company- transportation plans, 5. Securing of diverse
o era%e& facilitic sgan din fraps truyc ture business partners, and 6. Introduction of returnable
P packaging materials)
* Promotion of worker-friendly logistics operations
Physical - | Medium | ¢ Increase in cost of work environment Medium Low (1. Provision of a comfortable working
Chronic term measures due to rising temperatures environment and 2. Promotion of automation,
labor-saving, and unmanned operations)
iii  Opportunities
Business
L . and Priority of
Type Period Opportunity Financial Response Measures
Impacts™
* Opportunity to reduce energy ) )
Medium consumption by vehicles and CO, Medi L * Reduction of energy costs by promoting
term emissions with advancements in cdium ow decarbonization measures (1. Promotion of energy
decarbonization conservation measures, 2. Gr;ater 1ntr9duct10n of
renewable energy, 3. Greater introduction of non-
fossil fuel vehicles EV/FCV, etc., and 4.
Resource | Shertto | ¢ Cost reduction through efficient . Promotion of modal shift and collaborative
Efficienc medium logistics operations such as Smart Large High logistics)
Y term Logistics and collaborative logistics
. + Establishment i t of . .
Medium brsaflttji li:n:anzno 13 :l’(li fl:rr?\?il;?)ﬁf:::irtlal? Large « Setting a recycling rate of 99% as a target and
to long conscious %ompany by promo ting};he (up to ¥8.0 | Medium continuing to achieve it
term 3Rs of packaging materials and waste billion) * Promotion of 3Rs for packaging materials
. + Mitigation of procurement risk through . . .
Medium g procu ug .  Explore efficient and stable implementation
the use of renewable and low-carbon Medium Low
term energy schemes for renewable and low-carbon energy
Energy -
» Expanded in-house deployment of the
Shortto | » Improved operational efficiency by EcoLogiPortal service for visualizing CO2
medium visualizing and optimizing energy Medium Medium emissions during transportation
term usage using Al 1oT, and big data » Research and consideration for the introduction of
EV energy management technology
Products Shortto | - igscrziss:}lS;I?:;%Ofﬁrszlrlvr?f;: change Large * Provide low-carbon services using the Company's
and long (opI})) ortunitics associated with (up to ¥5.5 High unique Smart Logistics (1. Smart Warehouses,
Services term diversifying business activities) billion) 2 EcoLogiPortal, 3 SSCV-Safety)
Short to | Generation of revenue in markets
Market medium related to climate change, such as CO; Medium Medium | ° Expanded external sales of EcoLogiPortal services
torm emissions visualization solutions and and accumulation of know-how on heavy haulage
power equipment
Resilience Long- - Securing and maintaining of customer Laree Low * Provision of resilient operations that ensure
term trust by promoting BCP g logistics that never stop

*1  The time horizons for each period are as follows:

Short term: less than 1 year, medium term: 2 to 5 years, long term: more than 6 years

*2  The impact level is defined as follows:
Large: Significant business and financial impacts, Medium: Some impacts on business and finances, Small: Small impacts on business and

finances

(c) Transition Plan to Achieve 1.5°C target
The Group has incorporated the five initiatives toward the realization of the medium-to-long-term environmental targets
(energy saving, electrification, procurement of renewable energy, energy creation, and emissions trading) in the priority
measures and will promote greenhouse gas (CO-, etc.) emission reduction measures to limit the temperature increase to
1.5 °C above pre-industrial levels.
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(2) Initiatives for Human Capital
Response policy on human capital
In order to realize our medium-to-long-term vision, LOGISTEED2030, the Group is working to develop human resources
who can put into practice and lead the LOGISTEED WAY and to create an organization that can demonstrate its
comprehensive strengths. The Group has created systems for visualizing the status of human resources and organizations, and
are implementing various measures for the "enhancement of human resource capability" and "invigoration of organization,"
while also monitoring the effectiveness of these measures and implementing the PDCA cycle to lead to continuous
improvement of each.
For details about the LOGISTEED WAY, please refer to "II. Business Overview, 1. Management Policy, Business
Environment, and Issues to Address, etc. 1) Basic Management Policy."

Accelerate the realization of LOGISTEED2030, our mid- to long-term vision

- Formulate and implement human resource st linked to
Realize a Group Organized by Human Resources ‘Who Practice and Lead the LOGISTEED WAY

1. Enhancement of human resource capability 2. Invigoration of organization

B Promote human resource development involving
management

B Promote organizational revitalization
measures based on engagement survey results

Domestic - Develop human resources who will serve as a
foundation .
* S div h
V' Spreading understanding of the LOGISTEED WAY ecure Glverse human resources
VoS hening ity * Diversity and Inclusion
- Strengthening human resources who can contribute to + Organizational culture improvement activities (VC
Overseas our business

v Human resources with global skills
v Human resources with skills required for 3PL site operation
v Human resources with DX skills

activities)
* Promote health and productivity management and
safety, and working-style reform

PDCA management through "vi

tion of h resources/or ization

Development of personnel management infrastructure

Establishment of personnel system
Global standardization

Human capital management
Establishment and utilization of human

resources database

B Governance

Governance regarding human capital is as described in "1) Governance and Risk Management for Sustainability."

(a) Establishment of CHRO position
In the year ended March 31, 2025, the Company began appointing a Chief Human Resources Officer (CHRO) to be
responsible for formulating and leading a human resources strategy that will realize our management strategy and for
implementing and realizing human capital management. Under the leadership of the CHRO, the LOGISTEED Group is
promoting human capital initiatives and implementing appropriate risk management.

W Risk Management

Risk management regarding human capital is as described in "1) Governance and Risk Management for Sustainability."
Furthermore, the Group positions risks related to human capital, such as securing talent, talent attrition, and the diversification of
work styles, as priority risks and manages them appropriately. In FY2025, the Education Committee, which discusses Group-
wide human resources development initiatives, discussed enhancements to middle management. The committee assesses and
manages risks and opportunities by examining challenges and human resources development initiatives aimed at strengthening
middle management, which serves as the operational backbone of each workplace. In addition, the Company is working to
manage the risk of potential talent attrition by continuously conducting engagement surveys and implementing improvement
measures based on the results.

B Strategy

(a) Enhancement of human resource capability
The LOGISTEED Group has established a training system that focuses on "developing human resources who can serve as a
foundation" and "who can contribute to our business," and works to enhance human resource capability (development of
change leaders). In addition, in order to implement Group-wide human resource development measures, the LOGISTEED
Group has established the Education Committee (hereinafter, "the Committee"), chaired by the Executive Officer and General
Manager of Corporate Strategy Office (CSO) and vice chaired by the Executive Officer and General Manager of Human
Resources & Business Support Office (CHRO), to advance the implementation of human resource development measures that
are linked to business strategies. The Committee consists of the heads of major business headquarters/offices, the presidents
of domestic Group companies, and the General Manager of the Administration Department. It has established faculties and
departments to promote the development of specialized human resources necessary for the operation of major businesses. The
Committee meets semi-annually to determine human resource development policies through reviews of Group-wide and
specialized education measures, as well as discussions of key business strategy themes.
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» Promotion Structure
Education Committee Chair
Vice Chair
Secretariat

Human Resources
Development division

Deans (heads of major business headquarters)

Department chairs Heads of major business

headquarters
mSafety and Quality M Productivity and Improvement W Gemba Management Presidents of domestic group
mOTand LT W CT and Digital m3P[ companies and General Manager of
W Transport W Heavy Machinery and Plant Logistics @FWD Administration Division

W Corporate Accounting ™ Corporate Human Resources and Admin

i. Develop human resources who will serve as a foundation

As a measure to develop human resources who will serve as a foundation, the Group conducts training aimed at spreading

understanding of the LOGISTEED WAY and strengthening management capability.

(i) Spreading understanding of the LOGISTEED WAY
The Group is promoting a deeper understanding of the LOGISTEED WAY, which we have established as the starting
point for all of our employees' actions, and encouraging them to embody the LOGISTEED WAY in their day-to-day
work. E-learning is implemented for each theme that makes up the LOGISTEED WAY, providing repetitive educational
opportunities, and in rank-based education, the Company fosters a mindset through sessions led by executives and
direct dialogue with management executives.
In addition, as a key theme for promoting understanding of the LOGISTEED WAY in FY2025, the Company conducted
training to enhance legal knowledge for logistics professionals from the perspective of strengthening compliance, as
outlined in the Guiding Principles.

(i) Strengthening management capability
Middle management is the main actor of organizational management in each workplace of the Group, and is the starting
point for spreading understanding of the LOGISTEED WAY into each organization under their supervision and the
implementation of business strategies. For newly appointed managerial staff (managers), the Company provides
training to help them understand the role of management within the Group and provide them with the skills necessary to
run an organization. For existing managerial staff, the Company offers management skills training to support individual
issues such as target setting, evaluation and feedback, and coaching. During the training, as a measure to improve their
management skills. For existing managerial staff, the Company conducts refresher training aimed at improving their
understanding of the system and enhancing their operational skills in order to further embed the Group’s job-based
personnel system. The Company also promotes initiatives primarily focused on strengthening management
capabilities—which are key to the effective operation of the personnel system—and fostering employees’ career
autonomy.

ii. Strengthening human resources who can contribute to our business

To realize its medium-to-long-term vision, LOGISTEED2030, the Group has three priority measures: fostering diverse

human resources with global skills, strengthening human resources with skills required for 3PL site operation, and

developing human resources with DX skills.

(i) Fostering human resources with global skills
To develop global human resources both domestically and internationally who can involve diverse people across
countries and regions and lead business on a global scale, the Group is working to visualize its human resources
globally by formulating successor training plans for key positions, and to provide training programs tailored to areas of
expertise and career stages.
Specifically, in addition to the two-years overseas business training for young employees in Japan and pre-onboarding
education for employees newly assigned overseas, the Group also provides practical training in Japan for foreign
engineering staff and a three-country rotation for sales staft excluding Japan, in order to foster the mindset, improve
skills, and provide practical experience required of global human resources.

(ii) Strengthening human resources with skills required for 3PL site operation
With the aim of solidifying its 3PL business, the Group is creating an educational environment in which employees can
acquire the know-how and skills needed for running 3PL business operations. This includes sales development,
warehouse operations, transportation, logistics technology (LT), heavy machinery and plant logistics, and freight
forwarding. The Group develops programs tailored to the nature of work and skill levels, i.e., training on how to
manage income and expenditures at logistics centers, and e-learning on the basics of warehouse operation design and
layout design. In this manner, the Group has created an environment where participants can take courses from a variety
of work environments. Starting in FY2025, the Company plans and conducts training programs to strengthen account
sales capabilities with the aim of deepening relationships with customers.

(iii) Developing human resources with DX skills
The Group is working to develop human resources with DX skills in order to expand business domains with new added
value. With this in mind, the Group is developing training measures by classifying them into D (digital) elements and X
(transformation) elements.
In terms of digital education, the Company offers specialized training for human resources who support the digital
business foundation of our logistics services (i.e., logistics data scientist training courses) as well as training for all
employees to promote work efficiency in each workplace (i.e., support for using RPA and BI tools). By providing
support programs tailored to expected roles and skill levels, the Company is promoting higher levels of digital
utilization in business operations.
Transformation education aims to foster the skills and mindset necessary for business transformation. It offers
specialized education such as logistics consultant training courses, as well as logical thinking courses and business
improvement process support courses through rank-based education and external training.
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(b). Invigoration of Organization
In terms of "invigoration of organization," the Group is focusing on secure diverse human resources, diversity and inclusion,
value change & creation activities (VC activities) *!, and promote health and productivity management and safety, and
working-style reform. The Group is also working on changing organizational culture based on engagement surveys as a key
theme. The engagement survey has been conducted annually since the year ended March 31, 2022. It was expanded to 48
overseas Group companies in the year ended March 31, 2026, positioning it as a measure to be promoted throughout the
Group.
The Group is carrying out activities to bring about change in its organizational culture by making the state of the organization
visible and formulating and implementing measures to address issues on an annual basis. In addition to analyzing the scores
obtained from the survey, we are also working on various measures based on an analysis of comments received from
employees, such as requests and issues raised. Based on the survey results, each workplace creates and implements an action
plan to improve its culture. Actions that could serve as a reference for other workplaces are shared across the entire Group.

*1  VC (Value change & Creation) activities are used to create an organization in which each individual takes responsibility for continuing to improve

ii

iii

v

by sharing information about policy objectives, processes, and targets between companies, organizations, and employees.

Secure diverse human resources

The Group actively hires people with diverse sensibilities and backgrounds, as well as with a wide range of skills and
experience that can contribute to management strategy, so that employees can recognize and inspire each other and
maximize their abilities. Additionally, the Group is proactively providing part-time and fixed-term workers who have
developed experience and skills within the Group with opportunities to become full-time employees, ensuring that they can
play an even more active role than before. Through various other initiatives, we are also creating a corporate environment
that makes the most of diversity.

Diversity and inclusion

The Guiding Principles of the LOGISTEED WAY explicitly state diversity and inclusion as "We leverage inclusive
diversity for holistic growth." The Group is implementing various initiatives to ensure diversity. Currently, we are focusing
on the promotion of women’s participation in the workplace and supporting the balancing of work with childcare and
family care responsibilities. To promote women's participation in the workplace, the Company holds career development
trainings aimed at fostering awareness of career planning and imparting skills to female employees. It also provides
trainings for supervisors to promote understanding. In this way, the Company is supporting the career development of
female employees and promoting their systematic appointments to assistant manager and other managerial positions. In
addition, the Company is stepping up its efforts by holding “Sessions to Hear from Senior Employees” exclusively for
female employees to strengthen connections among female employees and provide them with opportunities to envision
their own career paths as well as conducting a survey on awareness of women’s participation in the workplace among
employees of its Group companies. To support work-life balance, the Company provides information on balancing work
and caregiving to all employees, as well as holds e-learning on career planning to help employees to balance childcare and
work. The Company publishes a work-life balance support handbook for male employees covering relevant topics.

Value change & Creation (VC activities)

The Group’s original VC activities represent a way of making daily improvements by putting into practice the
LOGISTEED WAY. VC activities are improving the organizational culture itself, through efforts to improve safety, quality,
and productivity, efforts to invigorate the workplace, and the utilization of digital tools such as RPA, which are leading to
working-style reforms.

Promote health and productivity management and safety, and working-style reform

Traditionally, the Group has been proactive in ensuring the safety and health of employees by taking measures to avoid
risks and prevent problems based on the promotion of occupational safety and health and assessments. In August 2022, the
Group issued the Health and Productivity Management Declaration. Following the basic policy established for health and
productivity management, the Group is re-developing its systems and further working on various measures such as
working-style reforms. In March 2026, the Company was named a Certified Health & Productivity Management
Outstanding Organization (Large Enterprise Category) by the Ministry of Economy, Trade and Industry for the fourth
consecutive year.

Health and Productivity Management Declaration

We believe that in order for our workplaces to be full of vitality and for the Group to continue to grow, it is of utmost
importance for employees to always "continue to work in good health with a sense of security with motivation." It is
our mission to contribute to the creation of a prosperous society through high-quality logistics services, and the
foundation for this mission is the physical and mental health of each and every employee. We declare that we regard
the health of our employees as one of the management issues that the company should address, and that we will
establish a system for promoting corporate health and promote various measures to achieve this goal.
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* Promotion Structure

Executive Chairman
Executive Committee ‘sUpeE{ President and CEOY Health and Productivity Management Officer

Promotion of our group business

Department in charge of health Reporting, Consultation
and productivity management
plan 1t, study, Discussion, Adjustment, Coordination
LOGISTEED, Ltd. and improvement
Health Insurance Society Human Resources Department Group companies
Planning group Human resources & business divisions

VANTEC CORPORATION
Health Insurance Society Collaboration on health

(Coordination, division of duties) Group Helth Management Seclion

Public Health Nurse
Certified Psychologist

Implementation of
measures

Development of health maintenance projects
based on Data Health Plans.

‘Coordination

Industrial physicians

Implementation of
measures

Our group employees, etc.

W Metrics, Targets and Results

The metrics for each policy outlined in the "Strategy" section above, as well as the related targets and results, are as follows:

Enhancement of human resource capability

Overall

Develop human
resources  who
will serve as a
foundation

Develop human
resources  who
can contribute to
our business

Results

Strategy Metrics .
FY2023 FY2024™

Education hours per employee — 17.1 hours

Spreading understanding of gz{;‘_ggr Of‘;';;es i%g}glﬁﬁg_ WAoYf 23 times/ 23 times/
the LOGISTEED WAY participants 558 persons 546 persons
312 persons 909 persons

Strengthening management ~ Number  of  participants  in (Training for (Training for
capability management related training strengthening strengthening
management) management)

Fostering human resources | Number of employees dispatched for 10 persons 13 persons

with global skills overseas business training

Strengthening 3PL Gemba | Number of participants in HR
& & P P 2,527 persons 1,824 persons

power development programs
Developing human resources | Number of participants in DX related 1,425 persons | 14,295 persons
with DX skills training (IT literacy) (IT literacy)

Invigoration of Organization

Score of sustainable engagement in

Overall 5 64 64
the employee engagement survey
Hiring of new graduates 217 persons 298 persons
Ratio of women in hiring of new 36.9% 42.3%
graduates
Number of mid-career recruits 166 persons 658 persons
Number of persons promoted to full-
ti )t i f part-

Secure diverse human resources %me employee (conversion of par 231 persons 319 persons
time and fixed-term workers to full-
time employee)
Ratio of foreign national employees 2.1% 2.3%
Ratio of employees with a disability 2.92% 3.07%
Re-employment rate of retirees 100% 100%
Ratio of female managers 73% 6.9%
Ratio of female assistant managers 17.5% 20.6%
Rate of childcare leave taken by

iversi i N 1089 112.59

Diversity and Inclusion female employees"! % %
Rate of childcare leave taken by male 59.0% 37.8%
employees
Ratio of' employees returning to work 100% 100%
after childcare leave

Value change & Creation (VC activities) Digital fit rate™'? 1.15% 2.25%
Rate of sick leave days taken™'* 1.08% 1.05%
fr.eql.,lency rate of occupational 0.80 0.44
injuries

Promote health and productivity management and . . L

safety, and working-style reform Severity rate of occupational injuries 0.161 0.018
Overtime work 22.4 hours 22.2 hours
Rate of annual paid leave taken 67.4% 68.3%

*]
*
*3
*4

*5

*6

ALPS LOGISTICS Group's figures are not included as they have not yet been compiled.
Overseas Group's figures are not included as they have not yet been compiled.
Domestic Group's figures are not included as they have not yet been compiled.

FY2025

17.9 hours ™!

23 times/
545 persons

1,105 persons
(Refresher training
on the job-based
personnel system)

5 persons

1,069 persons

12,564 persons

66"

318 persons
48.4%

637 persons

316 persons

2.7%

2.83%*1

100%

7.9%

23.4%

72.7%

51.7%

100%

3.46%"

1.00%*1

0.80

0.167

23.2 hours !

59.9%"!

Targets
FY2026

19.0 hours ™!

23 times/
550 persons

500 persons
(Management

training)

7 persons

1,069 persons

10,000 persons

357 persons

—*7

699 persons

2.90%

100%
10%
—*10

100%
50%

100%

1%

Less than 1% !

Scope™

LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies

LOGISTEED and
its domestic group companies

LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies

LOGISTEED and
its domestic group companies

LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies

LOGISTEED and
its domestic group companies

LOGISTEED

LOGISTEED and
its domestic group companies

LOGISTEED
LOGISTEED
LOGISTEED
LOGISTEED
LOGISTEED

LOGISTEED

LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies
LOGISTEED and
its domestic group companies

Although efforts were made, the number of hours of training for the year ended March 31, 2024 has not yet been calculated. As such, data is

indicated as "-".

A metric that has a high correlation with corporate growth, measured through questions about motivation to contribute, sense of belonging, etc.

The total score of favorable responses is listed.
The target is to improve this indicator, but no specific figures have been set.
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*7 The Company aims to increase the proportion of female new graduates it hires, but no specific figures have been set.

*8 The Company converts part-time and fixed-term employees, primarily those at its land transport group companies who have gained frontline work
experience, to full-time status, but has not set specific targets.

*9 The Company recruits foreign nationals, but no specific targets have been set.

*10 In order to promote women's participation in the workplace, the Company aims to increase the proportion of female assistant managers, but no
specific figures have been set.

*11 Number of female employees who took childcare leave during the fiscal year — Number of female employees who gave birth during the fiscal
year x 100. In FY2025, three female employees who gave birth are currently on maternity leave and plan to take childcare leave in the following
fiscal year or later.

*12 Time saved through digital tools + Total working hours x 100

*13 Calculated on a single-fiscal-year basis starting in FY2026 (previously calculated on a cumulative basis starting in FY2023).

*14 Number of sick leave days + Total number of scheduled working days of employed workers x 100

*15 The target is to reduce this metric, but no specific figure has been set.

*16 The target is to be below the average for all industries, but no specific figure has been set.

*17 While uniform targets have not been set due to differences in the business characteristics of each Group company, the Company is working to
manage and improve these metrics as key indicators.

(3) Initiatives on Respect for Human Rights

Response policy on respect for human rights

The Group has identified "establish a responsible supply chain in which human rights are respected" as a material issue. In
addition, the Group has positioned "respect for human rights" as the top priority in the LOGISTEED Group Code of Conduct,
which sets the standard for our corporate activities. In order to promote efforts to respect human rights throughout the Group,
we established the LOGISTEED Group Human Rights Policy in April 2023.

Going forward, we will continue to strive to realize a sustainable supply chain by working to build mechanisms for avoiding,
preventing, and mitigating human rights issues for all stakeholders, including customers, shareholders, and employees.

B Governance

Governance regarding respect for human rights is as described in "1) Governance and Risk Management for Sustainability."

W Risk Management

Risk management regarding respect for human rights is as described in "1) Governance and Risk Management for Sustainability."

Furthermore, the Group positions risks related to respect for human rights, such as compliance violations (e.g., violations of labor
laws, bribery, and human rights abuses), as priority risks. Based on its assessment and analysis of these risks, the Group has

developed response policies and priority measures, and is advancing various initiatives in accordance with them.

B Strategy

(a) Promoting understanding of respect for human rights

In order to further deepen understanding of respect for human rights, the Group uses the Group Code of Conduct as a manual
and also provides training on human rights through e-learning for employees and rank-based training for new recruits, mid-
career recruits as well as newly appointed executives, managers, and assistant managers. In FY2025, the Group held human
rights training for all executives in Japan and overseas after revamping the curriculum of the previous training conducted up
to FY2024. Additionally, during Group Code of Conduct Month in October each year, a message from the president is sent
out and compliance training is conducted within workplaces using case studies that also incorporate content related to human
rights.

(b) Human rights due diligence

i

Starting in the year ended March 31, 2023, the Group began conducting human rights due diligence for our domestic and
overseas Group companies, identifying and assessing through the PDCA cycle which consists of identifying and assessing the
risk of human rights violations in our business, taking measures to prevent and mitigate human rights violations, evaluating
their effectiveness, and disclosing them externally in order to ensure continuous improvement. Specifically, we conduct
desktop research to identify human rights risks common to all industries and globally in the logistics industry. We also
conduct desktop research on domestic and overseas Group companies from five perspectives: geography, products and
services, industry, employment type, and laws and regulations. Based on the results of desktop research on each company, the
Self-Assessment Questionnaire (SAQ) is administered individually to companies deemed to be at high risk overall, with
particular emphasis on geography and product/service aspects. Measures are then taken that are tailored to the risks and
challenges each company faces. The effectiveness of initiatives is ensured by continuously monitoring the target companies
that have completed the SAQ.

Preventing and mitigating risks of human rights violations

In FY2025, the Group placed particular emphasis on harassment training in Japan and reminded employees of the reporting
channels. In addition, the Company conducted on-site visits in collaboration with NGOs to assess the situation of foreign
technical trainees in detail and implement risk mitigation measures. Specifically, the Company expanded multilingual
support and confirmed cost burdens. Additionally, the Company implemented measures in accordance with Australia's
Modern Slavery Act as a response to human rights policies in other countries. These will be continuously implemented and
monitored going forward.
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Human rights due diligence cycle

r ™)
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human rights
risks (risk screening)
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-
(2) Identify and assess risks of human rights
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(including the supply chain)
= =

(1) Human ’
Rights Policy f o\ . h
(3) Work to prevent and mitigate human rights
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\ o
(4) Risk (3) Implement p "i...é" "
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Monitor against human |
rights risks p = = -

(5) Amnounce results of initiatives

B Metrics and Targets

The metrics for each item outlined in the "Strategy" section above, as well as the related targets and results, are as follows:

Results Target
Strategy Metrics Scope
FY2023 FY2024 FY2025 FY2026
- . LOGISTEED plus d tic and
Human rights training for executives 182 persons 41 persons™ 160 persons All executives plus domestic an

overseas group companies

Promoting understanding of respect Human rights training for employees: 14211 persons | 35,437 persons | 44341 persons | All employees LOGISTEED plus domestic

for human rights participants group companies
i ini H LOGISTEED pl ti
Hlm?a.n rl,.ghts training for employees: 73.5% 08.5% 96.7% 100% OGIS p uidomes ic
participation rate group companies >
. . . LOGISTEED plus domestic
Response to human rights issues 1 3 1 - L w
Human rights due diligence £roup companics
Number of cases of whistleblowing on 25 15 23 o LOGISTEED plus domestic and
harassment and responses overseas group companies

*1 ALPS LOGISTICS Group's figures are not included as they have not yet been compiled.

*2  Overseas Group's figures are not included as they have not yet been compiled.

*3 Open only to newly appointed executives.

*4  No specific figures have been set since the aim is to reduce the number of human rights issues.
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(4) Initiatives on Intellectual Property Rights
Response policy on intellectual property rights
The Group recognizes that logistics is an important form of infrastructure in society. In order to fulfill its role as a platform
underpinning socio-economic activities, the Group actively takes on the challenge of introducing groundbreaking
technologies to address various issues and promote innovation. In this context, the Group considers intellectual property to be
a source of business competitiveness, and aims to achieve sustainable growth and maintain competitiveness through the
acquisition, protection, and management of intellectual property rights. The Group has identified "step up DX" as one of its
material issues (materiality). Based on this response policy, the Group is working to improve data-driven decision-making
and efficiency, overall business management, and internal control performance, while providing our customers with
advanced, high-quality logistics services.

B Governance

Governance regarding intellectual property is as described in "1) Governance and Risk Management for Sustainability." The
Company has established the Intellectual Property Management Committee, chaired by the Chief Technology Officer (CTO), as
the decision-making body for intellectual property strategy and management, and is advancing initiatives related to intellectual

property.

¢ Promotion Structure

Executive Committee

Intellectual Property Management Committee

TO(Chair)

Secretariat (Intellectual Property Department,
Corporate strategy Headquarters)

Corporate division Japan company division
Financial division o DXErlgmeermg d.lvlsmn Transportation and Delivery
Human resources division Public relation division Servi
Legal division IT division ervices
Cotporate planning division 3PL division

W Risk Management

Risk management regarding intellectual property is as described in "1) Governance and Risk Management for Sustainability."
Furthermore, the Group positions risks related to intellectual property (e.g., changes in business models, including those driven
by technological innovation) as priority risks and manages them appropriately. In FY2025, the Intellectual Property Management
Committee discussed strategies for addressing intellectual property risks, with a focus on automation and labor-saving
technologies. The Group manages these risks by actively filing patent and trademark applications and securing rights with the
aim of creating intellectual property that strengthens its business. When releasing new services, products, or other offerings, the
Group conducts intellectual property searches during the commercialization process to ensure that it does not infringe on the
intellectual property rights of third parties.

B Strategy

(a) Acquisition and protection of intellectual property rights
In order to meet the increasingly complex challenges facing our customers, the Group is actively working to improve
warehouse and transportation operations, reduce CO2 emissions, and digitalize each process. Based on intellectual property
strategies formulated for each business, the acquisition and protection of intellectual property rights stand at the core of the
strategy, and the Company keeps its know-how a secret or applies for and obtains patents. It also positions the number of
patents acquired/held, and the number of inventors applying for patents, as important quantitative indicators (KPIs).
The Company is also actively collaborating with business partners to develop new service solutions and unique business
models, promoting strategies that will lead to game-changing results.

(b) Managing intellectual property rights
The Group positions "intellectual property" as an important item in the LOGISTEED Group Code of Conduct, which sets the
standard for the Group's corporate activities. In accordance with this Code of Conduct, we provide employees with
specialized training for each business as well as regular compliance training to ensure that they always act honestly and fairly,
based on the proper handling and protection of intellectual property in accordance with laws, regulations, and contracts.
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B Metrics and Targets

The metrics for each item outlined in the "Strategy" section above, as well as the related targets and results, are as follows:

Strategy

Acquisition and protection

of intellectual property

Metrics

Number of patents
acquired
Number of patents

owned

rights Number of inventors
submitting patent
application
Number of

M t of intellectual ~ specialized training

property rights and compliance

training sessions

Results
FY2023 FY2024 FY2025
30 29 33
138 171 207
23 persons 29 persons 20 persons

Specialized training 3

Specialized training 2| Specialized training 2
. K times
times times
In-house lecture

In-house lecture In-house lecture

1 time and compliance

1 time 1 time

training 1 time
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Target
FY2026

30

237

30 persons

Specialized training 3
times and compliance

training 1 time

Scope

LOGISTEED and its domestic and
overseas group companies
LOGISTEED and its domestic and

overseas group companies

LOGISTEED and its domestic and

overseas group companies

LOGISTEED and its domestic and

overseas group companies



3. Risk Factors

The LOGISTEED Group strives to enhance the PDCA cycle of risk management to address risks or opportunities that are difficult to
foresee and require company-wide response. This involves identifying risk items (detection), analyzing risks (quantification),
assessing risks (prioritization), and considering risk responses (response policies) increase corporate value and achieve sustainable
growth.

Definition and classification of risks

The LOGISTEED Group defines risk as "the influence of uncertainty on our objectives and the possibility to influence the
achievement of our strategy and business goals when an event occurs."

We classify recognized risks as follows based on their types (strategic or pure) and factors (internal or external) and quantify them by
risk factors based on the probability of occurrence and the degree of impact to select priority risk which exceeds the reference point.
We also prioritize risks based on the assessment points and focus on discussing countermeasures against them.

Internal factors External factors Group’s policies

2) Environmental change risk

1) Growth risk . .
). . Risk factors that result from changes in
Risk factors that may impede
. . external
implementation of the growth . .. . .
.o . environment (politics, economy, laws Aggressively take risks to
Strategic risks strategy that takes into account .
and regulations, pursue growth

customer and business

. technological innovation, and climate
environment (human resources and

change) and may

assets) impede the growth strategy
4) Hazard risk
3) Operational risk Risk factors beyond our control that
Pure risks Risk factors that result from inadequate | result from external Hedge risks to minimize
or failure of internal events and may impede business potential losses
processes, human resources or systems | continuity by causing
damage or harm
.. . . Implement damage control
Group’s policies Prevent risks from occurring p g

assuming risks may occur

Risk Management System

The LOGISTEED Group manages risks with a system whereby a Risk owner*! and a Risk manager*? are appointed for each risk
factor who collaborate across divisions (domestic business, overseas business, sales development division, corporate division). Risk
owners or Risk managers report the status of relevant risk items to the Executive Committee, in order to ensure effectiveness of
Enterprise Risk Management (ERM).

Executive Committee

(Reference) Risk Management Structure
T Report

T Report
Overseas

Domestic (LOGISTEED International

T Report

Sales and development division

(LOGISTEED Japan Company) Err Corporate division

CJBO™ CIBO™ CMO™ CTrOQ™

Risk owner H Risk owner H Risk owner
Risk manager Coordi Risk manager Coordi Risk manager
nation nation
Instruction I T Report Instruction I T Report Instruction I T Report
Person in charge of risk manazemeant Parzom in chargs of rick managament Perzon in charge of risk managemant
in group company/department i group company’department in group company/department

* Coordination f

*1. Risk owner: A person in charge of discussing risk responses and monitoring/supervising the implementation of measures.

*2. Risk manager: A person in charge of addressing risks in cooperation with a Risk owner and promptly implementing relevant measures.
*3.CJBO: Chief Japan Business Officer

*4.CIBO: Chief International Business Officer

*5.CMO: Chief Marketing Officer

*6.CTrO: Chief Transformation Officer
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[Risk factors and the implementation status of the Group’s measures]
Among the matters concerning that status of business operations and financial information described in this Annual Securities Report,

the following are matters that may have a significant impact on investors' judgment. However, the risks described below are major
ones, and there are other unforeseen risks and risks that require company-wide responses but are not specifically mentioned. Any of
these risk factors could have an adverse effect on the Group's financial position and business results.

In addition, the relationship with numbers (1) to (7) of the contents described in "II. Business Overview, 1. Management Policy,
Business Environment, and Issues to Address, etc. 2) Medium-to-Long-Term Management Strategy, Priority Measures" is shown in
parentheses in the "The Group's measures " column in the table below.

Furthermore, any forward-looking statements are based on determinations made by the Group as of the end of the consolidated fiscal
year under review.

1) Growth risk

Risk factors Description of risks/opportunities Impacts when risks occur Group’s measures
1) Concentration/ <Risks> * Sharp drop of revenues and [Domestic/Overseas]
dependence on +Impact on business results and profit due to poor performance + Account management
specific continued employment by losing or bankruptcy of customers and through enhanced
customers and projects a significant increase in collaboration among group
business + Impact on the Group business of liabilities due to uncollectible companies and divisions
partners customers’ performance accounts receivable *Monitoring of the business
[Priority risk] fluctuations and deterioration and + Downsizing of the business base conditions of partner
business reorganizations companies and customers
+Impact on the Group business due *Monitor the movements of peer
to the changes in customers’ companies
business environment including + Establish and monitor credit
drastic changes in the industrial limit
structure and increasing supply *Perform periodic review of
chain vulnerability customer dependency
+Impact on the LOGISTEED * Allocate management
Group’s business due to the poor resources to non-core
performance of the business partner businesses

*Develop/provide services
beyond conventional logistics

<Opportunities>
pportunties domain

+ Efficient business expansion and able -Strengthen sales and marketing

to take advantage of scale . .
. . activities to existing/new Key

-Enhan.cement of industry-specific Accounts (KA) via the Global
expertise Account Program (GAP)
+Consulting services for
supply chain optimization
that leverage digital
transformation (DX)
solutions and engineering
expertise

([Priority Measures]1, 2)
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

2) Securing
human
resources

[Priority risk]

<Risks>

* Labor shortage due to tighter
regulation on drivers’ overtime

work by the Work Style Reform

Act

+ Difficulty in securing human
resources due to aging population
combined with a declining birth rate
and intensifying competition in the
labor market

* Loss of momentum for promotion of
diversity management which enables
diverse employees to participate in the
workplace

<Opportunities>
* Acquisition of new expertise and
creation of new businesses

* Stagnation of the business

*Decrease in market competitiveness

*Slowdown in corporate growth

[Domestic/Overseas]

* Expand network of partner
companies and secure workforce
by enhancing recruitment of in-
house drivers (increase personal
vehicles) including reviewing
drivers’ benefit

*Visualize human resource
skills using the HR
management system and
make full use of skills

*Secure human resources with
site management, global,
digital, and business
management capabilities
according to the business
strategy (Enhance recruiting and
establish a compensation
system)

* Enhance in-house training
programs to foster and
educate human resources

* Perform human resource
retention control (Create a
pleasant working
environment, conduct regular
employee surveys)

* Promote operational
efficiency through
automation, RPA,
generative Al, and other
technologies

*Foster human resources
proficient in logistics through
collaboration with external
organizations, including
industry-academia partnerships

[Domestic]

*Recruit foreign drivers
under the Specified Skilled
Worker Program

* Monitor the bankruptcy risk
of partner transport
companies, and negotiate
with partner companies to
appropriately pass on labor
costs in pricing

[Overseas]

* Develop management talent
for overseas operations from a
medium- to long-term
perspective
([Priority Measures]2, 7)

3) Changes in a
business model
(technological
innovation, etc.)

[Priority risk]

<Risks>

*Obsolescence of existing services and
business models due to rapid
development of IT and other digital
technologies

*Obsolescence of existing technologies
due to failure to promptly deal with
digitalization and introduce new
technologies

+Loss of competitive
advantages in the logistics
industry

*Decrease in competitiveness
due to delayed response to
digitalization

[Domestic/Overseas]

* Increase competitiveness by
developing new services and
unique business models through
collaborative innovation with
business partners
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

*Decrease in market share due to
entry of competitors from different
industries (e.g. IT, equipment)

<Opportunities>

* Acquisition of growth opportunities
and intellectual property through the
development of revolutionary
technology

*Provision of new services through a
combination of new technologies

* Collect information on new
business models including
new technologies and different
industries as well as
benchmark other companies
*Promote cooperation among
industry, government, and
academia as well as open
Innovation
*Explore and propose systems and
solutions that differentiate us
from competitors, such as
integrated control systems for
reinforcement of IT/DX human
resources and labor-saving
(WCS, RCS)
*Execute strategic investments in
new solutions
* Protection through acquiring
intellectual property rights,
including patents, for new service
solutions
([Priority Measures]1, 2)

4) Decrease in
new orders
received and
failure to
acquire orders in
existing projects

[Priority risk]

Decrease in new orders received

<Risks>

+ Difficulty in acquiring new orders and
slowdown in growth due to
intensifying competition and market
shrinkage

* Failure to launch a new project

<Opportunities>

* Business expansion with new
orders, and acquisition of new
expertise

*Decrease in market competitiveness
* Growth slowdown due to a

decline in customer trust

* Decline in profit margin due to
unprofitable businesses

[Domestic/Overseas]

* Enhance monitoring through
wider use and adding check
items of the phase-gate
process management

*Visualize and share
information on orders
received and not received

+Set priority targets for new
customers

* Enhance sales activities for
acquiring new customers
(expansion of sales channel
and network)

* Expand proposal by
strengthening transport
business

*Cross-selling by ALPS
Logistics and LOGISTEED

* Acquire new customers using
DX

[Overseas]

*Expand sales to non-Japanese
customers and in overseas
markets through the
International Leadership Sales
Strategy Meeting
* Accelerate collaboration with
Japan Post Group in overseas
business
([Priority Measures]4)
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

Failure to acquire orders in existing
projects

<Risks>

+ Failure to acquire orders in existing
projects due to a bidding system,
etc.

*Misjudgment of business plan
*Losses incurred due to contractual
deficiencies

[Domestic/Overseas]

*Visualize and share
customers’ risk information

*Understand trend, analyze
potential impact on
businesses, and
develop/implement
responsive plans

* Strengthen communications
with existing customers/
develop untapped areas
requiring business model
Innovation

+ Conduct customer satisfaction
surveys and implement
improvement measures

[Overseas]

+ Strengthen global
collaboration through the
expansion of the sales
development organization's
functions
([Priority Measures]4)

5) Promotion of
M&As
(including
capital and
business alliance)

[Priority risk]

<Risks>

* Drop in performance of the acquiree,
investee or alliance partner

*Fall of governance in the acquiree

<Opportunities>

+ Establishment of growth platforms
through acquisition of new
management resources and
creation/expansion of an ecosystem

*Decrease in earnings and
recognition of impairment loss
* Loss of customers due to
scandals or violation of rules

(Reference)

*Goodwill for FY2025 of ¥365.6
billion

+ Customer-related intangible
assets for FY2025 of ¥191.8
billion

[Domestic/Overseas]
*Strengthen due diligence before
M&A or alliance

*Develop and implement a PMI
plan by the head office and
relevant business divisions
including overseas Group
companies

*Create synergies through
collaboration with existing
businesses and integration with
existing entities
([Priority Measures]5)

6) Concentration
of assets in
specific areas

<Risks>
+Changes in economic conditions/
environment in the specific regions

<Opportunities>
+ Achievement of economies of scale

* Suffering severer damage
when a risk emerges
+ Impact on business continuity

[Domestic/Overseas]
*Diversify investment in assets
+ Implement phase-gate process
management according to the
investment decision criteria
*Recognize hazards in the
investment area and make
decision from a geopolitical
perspective
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2) Environmental change risk

Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

1) Sharp increase
in cost
[Priority risk]

<Risks>

* Impact of profit due to increase in
procurement costs (fuel, car
allocation expenses, labor costs,
warehouse rent, and utility costs,
etc.)

<Opportunities>

*Decrease in procurement costs
*Improvement in profitability through
customer pricing negotiations

* Deterioration in profitability
due to failure to collect
adequate fee corresponding to
the increase in cost

*Negative impact on business
continuity due to shortage of
human resources and vehicles,
etc.

(Reference)

*Outsourcing expenses/labor
costs for FY2025
+Outsourcing expenses of
¥443.7 billion

+Labor costs of ¥248.4 billion

[Domestic/Overseas]

* Promote streamlining through
relay transport, joint delivery,
modal shift and double-trailer
truck transport, etc., in addition
to building close relationships
with partner companies

+ Optimize fees and contract
form based on the movements
of peer companies

+ Efficient management by
promoting automation,
digitalization, in-house
manufacturing, and joint
procurement

+ Curbing procurement costs by
changing and consolidating
suppliers, canceling unnecessary
contracts, reviewing contract
periods, and taking other measures
* Appropriately passing on costs to
customers
+Specify in the contract terms to
ensure passing on costs

[Domestic]

*Reduce impact on business
continuity by monitoring
management of major partner
companies

[Overseas]
+Improve operational efficiency
through the consolidation of
offices and warehouses of
overseas Group companies, and
reduce costs through the
integration of back-office
functions

([Priority Measures]1, 2)

2) Sharp
fluctuation of
exchange rates

[Priority risk]

<Risks>

*Exchange loss

*Negative impact of translation of
business results of overseas
subsidiaries into Japanese yen

<Opportunities>

*Exchange gain

* Positive impact of translation of
business results of overseas
subsidiaries into Japanese yen

*Decrease in profit due to
exchange loss (items below
EBIT in the income statement)

*Decrease in revenues and profit
due to negative impact of
translation of business results of
overseas subsidiaries into
Japanese yen

(Reference)

Ratio of revenues and adjusted
operating income accounted for by
the international business in
FY2025: Revenues 45%, Adjusted
operating income 39%

[Domestic/Overseas]

+ Concentrate exchange risks
(centralize transactions such as
forward exchange contracts and
currency options in the head
office)

+Enter into hedge transactions
including forward exchange
contracts with financial
institutions

*Maintain a balance of foreign
currencies and continue
investment in time deposits
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

3) Climate
change
[Priority risk]

<Risks>

+Impact on realization of sustainable
society

*Increase in carbon credit pricing

* Impact of extreme weather and
natural disasters

*Increase in the average temperature

*Decline in productivity and loss of
human resources due to a
worsening workplace environment

<Opportunities>

*Use of more efficient
transportation modes and
production and distribution
processes

« Ability to diversify business activities

« Alternative/diversified resources

+Increase in tax burden related to
climate change and cost increase
due to tightening or introduction
of regulations on greenhouse gas
emissions

+ Stagnation of the logistics
business due to intensifying
extreme weather

[Domestic/Overseas]

+ Establish an environmental
management system and promote
relevant activities

« Strengthen alliance with
collaborative innovation
partners to achieve the medium-
to-long-term environmental
targets (procurement of
renewable energy, introduction
of advanced eco-friendly
vehicles, energy-saving
buildings and facilities, and
recycling)

*Develop decarbonizing
solutions (visualization of CO-
emissions) and promote green
logistics

* Enhance risk management by
purchasing appropriate
insurance

* Promote BCP measures, and
implement enhanced training and
education (business continuity,
quick recovery)

+ Confirmation of environmental
burden reduction initiatives at
phase gates, confirmation of the
status of BCP measures

+Improvement in the workplace
environment such as with the
introduction of air conditioning

+Consider the introduction of
“Internal Carbon Pricing (ICP)”
([Priority Measures]1, 2, 7)
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

4) Loss of human
resources and
diversified
working-style

[Priority risk]

<Risks>

*Loss of human resources due to a
mismatch between the personnel
measures and employees’ desire
*Decline in labor productivity and
increase in turnover rate due to
health concerns and problems

* Loss of human resources due to
delayed response to diversified
working-style, and difficulty in
securing human resources
*Increase in turnover due to the
mobilization of human resources

* Interruption in transfer of skills and
expertise due to an increase in
turnover. Delay in development of
new services/business models

<Opportunities>

+Secure diversified human resources
including highly-skilled personnel,
foreign nationals, and talent from
different industries, etc.

+Fall of governance and business
operation ability due to loss of
human resources

*Decrease in market
competitiveness and slowdown of
corporate growth due to loss of
human resources

[Domestic/Overseas]

+Realize diversity and
inclusion and a work-life
balance through use of a
broad range of human
resources

* Promote visualization of
employee engagement and
mental health countermeasures
using the employee engagement
survey and stress check*
*Domestic regulations (compliance with
laws and regulations)

+Improve moral/motivation
through periodic interviews at
workplace

* Support active participation of
female, elderly, or disabled
employees in the workplace

+Conduct employee surveys and
strengthen employee
engagement

* Secure excellent human
resources by implementing
group common in-house
training

+Continue to implement
teleworking

+ Offer opportunities and
occasions for growth (talent
management and education)

[Domestic]

* Appoint human resources and
provide career education based
on a succession plan programs

+ Implement the rotation of human
resources that realize the
working-styles and career paths
that employees seek.

*Improve compensation and
introduce a job-oriented
compensation system that
reflects roles/responsibilities
and achievements

+ Introduce Stock Option Plan
([Priority Measures]7)
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

5) Strengthening
of policies and
public
regulations

[Priority risk]

<Risks>

*Response to changes in policies
and regulations (such as limits on
overtime work, environmental
assessment, acquisition of
permission/approval, SDGs, etc.)

<Opportunities>
*Improvement of competitive
advantage

*Development of new businesses
and services

+ Additional expenses due to
prolonged response efforts

* Loss of business opportunities
due to a decline in customer
trust

*Decreases in revenues and profit
due to partial restriction on our
businesses, etc. by public
regulations

[Domestic/Overseas]

+ Strengthening efforts to set and
achieve CO: emission reduction
targets in medium- to-long-term
environmental targets

+Understanding information and
establishing/implementing
specific measures for
compliance with
environmental regulations and
systems

+Obtaining external
certifications and ensuring
rigorous management through
third-party assessments in
businesses and departments
closely related to environmental
issues

* Practicing ESG management

[Domestic]

* Addressing the 2024 issue in
logistics (reviewing transport
conditions and fees, reducing
waiting and handling times)

*Complying with Small and
Medium-sized Enterprise Contract
Transactions Improvement Act
(Subcontract Act), the revised
Motor Truck Transportation
Business Act and the Act on
Advancement of Integration and
Streamlining of Distribution
Business (including the
preparation of actual
transportation management
records, issuance of documents
specifying transportation services
and compensation, and correction
of multi-layered subcontracting
practices)

+Provide logistics DX consulting
services for CLOs
([Priority Measures]1, 2, 7)

6) Changes in
funding
environment

<Risks>

*Deterioration in funding
environment due to financial market
turmoil

* Integration, reorganization or
bankruptcy of financial institutions
due to increased financial volatility
(Increase in interest payments due to
interest-rate hike when financing is
needed)

<Opportunities>
*Diversification of funding
measures (e.g. supply chain
finance and crowdfunding)

+Increase in interest payments due
to a rise in interest rates at the
time of funding

(Reference)

* Interest-bearing debt as of the
end of FY2025
¥548.7 billion

(Breakdown of interest-bearing
debt)
*Bonds + Borrowings ¥254.1 billion|
* Lease liabilities ¥294.6 billion

[Domestic/Overseas]

* Optimum capital level
(optimize debt/equity
finance)

+ Adjust the ratio of fixed- and
floating-rate borrowings

+Improve cash flow projection, use
leases (reduce cash outflow),
carefully select investments
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

7) International
order moving

<Risks>
* Stagnation of international cargo

* Downsizing of businesses
in the relevant regions

[Domestic/Overseas]
»Enhance information collection

towards transport due to protection or system/ communication with
multipolarity preferential treatment of the customers and analyze the
domestic industries (e.g. subsidy, impacts
tax reduction, and increased tariff on * Monitor macroeconomic
imported goods) indicators and security
<Opportunities> information in major countries
) ; . where the Group operates
*Increase in business opportunities -Review areas with existing
within the regions busi . .
) usiness operations following
*Increase in new demand frOIE[l the a review of customer
reconstruction of supply chains in manufacturing base and supply
each country networks
* Acquire new customers
within the regions
([Priority Measures]3, 4)
8) Retirement <Risks> +Increase in the Company’s [Domestic]
benefit +Decline in rates of return due to payments due to increases - Periodic review of asset
obligations unexpected market fluctuations in contributions and management based on the future

*Changes in actuarial assumptions
including discount rates and mortality
rates

<Opportunities>
+Increase in rates of return due to
unexpected market fluctuations

Reserves

(Reference)

Retirement and severance
benefits as of the end of FY2025

¥32.4 billion

projections of retirement benefit
obligations
+ Expand introduction of the
defined contribution pension
scheme

3) Operational risk

Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

1) Occurrence of
incidents
[Priority risk]

<Risks>
+Occurrence of industrial accident,
vehicle or product accidents, and fire

+Compensation for losses
caused by accidents or fire to
products or the affected
people, and payment of
damage compensation to the
affected people

* Decrease in revenues and profit
due to decline in customer and
social trust

[Domestic/Overseas]

*Enhance disaster
prevention/mitigation capabilities
by providing education and
trainings and installing equipment
and systems

+ Confirm proper insurance for
assets in custody (inventory), and
inspection of fire extinguishing
equipment

+ Establish an initial
response and reporting
system in case of an
accident, and conduct drills

* Verification of the
effectiveness of accident
prevention measures and
prevention of recurrence
through the sharing of good
examples

+ Conducting safety
activities both domestically
and internationally,
including remote and VR
education
+Implement safety and
quality caravans, including
overseas, comply with fire
safety laws through the use
of a firefighting
visualization system, and
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

conduct fire drills with full
employee participation

+ Establish safety
workplaces through the
proactive use of technology
(such as the Centralized
Safety and Quality control
Center, SSCV, and security
robots

[Domestic]

+ Strengthen communications with
employees, and develop
educational materials and
experiential training adapted to
changes in the work environment,
such as an increasing number of
older employees and foreign
workers

*Develop and implement a
facility maintenance plan

+ Establish and regularly
review the LDSK
(LOGISTEED Work
Standards)

+Train safety team leaders
and develop frontline-led
safety activities
([Priority Measures]2, 7)

2) Compliance
violations
(violation of
the labor law,
bribery,
infringement on
human rights,
etc.)

[Priority risk]

<Risks>

+Violation of overtime regulations,
etc.

* Disagreement with the authority
on the interpretation of equal pay
for equal work

*Violations of laws and regulations,
such as bribery and competition
law, and deviation from social
norms

+ Information leakage

+Infringement on human rights
including harassments, child labor,
and low wage labor

+ Impairment of corporate
value due to decline in social
trust
* Decrease in revenues and profit
due to decline in customer and
social trust.

[Domestic/Overseas]

+ Establish the LOGISTEED
Group Code of Conduct and
educate all employees

+ Conduct regular internal audits

+ Introduce a whistleblowing system

+Conduct investigation and
education by legal divisions in
each region

+ Establish a structure to manage an
attendance management system

+ Clarify wage calculation method

+Implement due diligence on
human rights

+ Infringement on intellectual [Domestic]
property rights - Establish a specialized IP division
and educate all employees
([Priority Measures]2, 7)
3) Deterioration in <Risks> * Decrease in revenues and profit [Domestic/Overseas]

service quality
[Priority risk]

+Loss of customer trust
* Deterioration in service quality and
delays in delivery, etc.

due to decline in customer and
social trust. Loss of customers.
+Compensation for losses such as
reimbursement due to the
incidents

*Manage KPIs by quality control
divisions, and implement
improvements at a business
division

+Quality control through process
management

+ Conduct monitoring based on the
internal control system, perform
audit, and enhance support

+Conduct quality monitoring
through regular meetings with
customers and follow up on
customer requirements

+ Share information on causes and
measures for quality incident
cases
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Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

- Establish a quality culture by
cultivating a quality mindset
through education and its
penetration
([Priority Measures]2, 7)

4) System failure
[Priority risk]

<Risks>

+ Significant delay in work or
suspension of operations due to power
outage or system / equipment failure
caused by natural disasters

+Significant delay in work or
suspension of operations due to
cyberattacks or system failures at
external service providers

*Delay in operations due to
deterioration of system / equipment
response

*Occurrence of failures caused by
system aging

+Compensation or penalty for
customers’ opportunity loss due to
delay in work

* Impairment of corporate value due
to decline in social trust

*Decrease in revenues and profit
due to decline in customer and
social trust

* Expenses related to recovery or
renovation

[Domestic/Overseas]

+ Introduce redundant system

* Prepare alternative means in case
of failure

+ Strengthen backup measures for
system recovery and conduct
onsite training

+ Implement measures for each
service used and BCP

* Enhance risk management with
cybersecurity insurance

*Regular system updates and

upgrades

[Domestic]

*Measures to address system issues
arising during customer system
renewals (address the 2025 digital
cliff issue (After 2025, aging
systems will hinder corporate DX
(Digital Transformation) and
obstruct efficient business
operations.))

([Priority Measures]1, 2, 7)

4) Hazard risk

Risk factors

Description of risks/opportunities

Impacts when risks occur

Group’s measures

1) Severe disasters
and global
expansion of
infectious disease
(pandemic)
[Priority risk]

<Risks>

*Damage to employees

+ Disruption of logistics network

*Damage to the Group’s assets
(e.g. buildings and facilities) and
customers’ products

*Decrease in revenues and profit
due to a shutdown, disruption of
logistics network or soaring fuel
costs

*Restoration cost and impairment
of assets

[Domestic/Overseas]

+ Assess business interruption risk
in each region

*Develop business continuity plan
(BCP) for early business recovery
(including prior consultation with
customers and business partners)

+ Establish rules for information
collection and work regulations as
a global organization in case of
pandemic

+ Carry out business continuity
management (BCM)

+ Promote automation/labor- saving

+ Execution of operations

remotely using online tools

+ Introduce a disaster and infection

reporting system
([Priority Measures]2, 7)
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information security incident,
cyberattack or large-scale system
failure

due to decline in customer and
social trust

*Restoration cost

+Claims for compensation damages
from customers

Risk factors Description of risks/opportunities Impacts when risks occur Group’s measures
2) Loss/leakage of | <Risks> *Impairment of corporate value due| [Domestic/Overseas]
information *Loss or leakage of data such as to decline in social trust + Strengthen the information asset
[Priority risk] customer information due to an *Decrease in revenues and profit management through internal

audit and in-house trainings, etc.
+ Establish and disseminate
information security rules
+Build a system to deal with
cyberattacks and regularly update
the technology
+Increase frequency of
monitoring including audit
+Risk hedging through liability
insurance (cyber insurance)
([Priority Measures]2, 7)

3) War, terrorism,
unstable political

<Risks>
-Damage to employees

*Decrease in revenues and profit
due to a shutdown, disruption of

[Domestic/Overseas]
+ Conduct routine situation analyses

Stagnation in
business regions
[Priority risk]

+Slowdown in customers’ business due
to deterioration of the real economy

+ Capital outflow due to weak currency,
onset of financial crisis

due to a decline in volume
resulting from the deterioration of
customers’ businesses

situation *Impact on business (Disruption of logistics network or soaring fuel and monitoring
(geopolitical risk) logistics network) costs * Accelerate decision-making in
[Priority risk] *Damage to the Group’s assets (e.g. *Restoration cost and impairment case of emergency
buildings and facilities) and of assets *Develop BCP
customers’ products ([Priority Measures]7)
4) Economic <Risks> *Decreases in revenues and profit | [Domestic/Overseas]

« Carefully observe and analyze
impacts of changes in the
macroenvironment on customers
and partners

* Diversify customer portfolio
and regional portfolio

+Optimize business scale in
economically stagnant countries
(regions) (including base closures
and workforce adjustments)
([Priority Measures]6)

5) Threat to capital

<Risks>

+Changes in capital policies of major
shareholders

+Change of control as a result of
acquisition of large number of the
Company’s shares by a specific
Investor

+ Impairment losses on goodwill

<Opportunities>
+Create new value through capital and
business alliances

+Decline of initiative of the current
management

+Impact on corporate value of
material changes in capital
structure

*Recognition of impairment losses

[Domestic/Overseas]

+Increase corporate value to
increase stock value

+ Active communication with
shareholders

+ Invest in growth opportunities

+Build a strong relationship as a
strategic partner through the
capital and business alliance with
Japan Post Co. Ltd.
([Priority Measures]1, 2, 3, 4, 5)

(Reference) Heatmap by risk factors (in descending order of priority)
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4. Management’s Discussion and Analysis of Consolidated Financial Condition, Results of Operations and Cash
Flows

In the fiscal year ended March 31, 2026, the Company finalized provisional accounting treatment related to business combinations.
Therefore, for comparisons and analyses with the fiscal year ended March 31, 2025, the revised amounts based on the finalization
of the provisional accounting treatment are used.

Furthermore, forward-looking statements are based on determinations made by the LOGISTEED Group as of the end of the
consolidated fiscal year under review.

1) Material Accounting Policies and Estimates

The Group's consolidated financial statements are prepared in accordance with International Financial Reporting Standards
(IFRS). In preparing these consolidated financial statements, estimates deemed necessary for selecting and applying
accounting policies and calculating the amounts of assets, liabilities, revenues and expenses are made based on reasonable
criteria. However, actual results may differ from these estimates due to estimation uncertainties. If estimates are made for
matters that are highly uncertain at the time of making accounting estimates, if there are other possible estimates that differ
from the estimates adopted by the Group, or if there is a possibility that estimates will change over multiple fiscal years, this
may have a significant impact on the Group's financial position and operating results. For details, see "V. Financial
Information, 1. Consolidated Financial Statements, etc., 1) Consolidated Financial Statements, Notes to Consolidated
Financial Statements, 2. Basis of Presentation, 4) Use of Material Estimates and Judgments, 3. Summary of Material
Accounting Policies."

2) Financial Position

(Millions of yen)

As of March 31, 2025 As of March 31, 2026 Change
Current assets 254,630 273,952 19,322
Non-current assets 1,519,223 1,327,832 (191,391)
Total assets 1,773,853 1,601,784 (172,069)
Current liabilities 249,601 280,833 31,232
Non-current liabilities 885,383 625,835 (259,548)
Total liabilities 1,134,984 906,668 (228,316)
5??&?};‘:;2“6‘22;;ﬁ;t“kh"lders 594,354 645,908 51,554
Non-controlling interests 44,515 49,208 4,693
Total equity 638,869 695,116 56,247

Total assets as of March 31, 2026 decreased by ¥172,069 million compared to March 31, 2025 to ¥1,601,784 million. Current
assets increased by ¥19,322 million due to increases of ¥12,612 million in cash and cash equivalents as described in "4) Cash
Flows” and ¥5,525 million in trade receivables and contract assets. Non-current assets decreased by ¥191,391 million due to
decreases of ¥178,976 million in right-of-use assets and ¥18,030 million in property, plant and equipment.

Total liabilities as of March 31, 2026 decreased by ¥228,316 million compared to March 31, 2025 to ¥906,668 million.
Current liabilities increased by ¥31,232 million due to increases of ¥28,142 million in other financial liabilities, ¥12,761 million
in current portion of long-term debt, ¥8,315 million in other current liabilities, and ¥7,269 million in trade payables despite a
decrease of ¥31,753 million in short-term debt. Non-current liabilities decreased by ¥259,548 million due to decreases of
¥174,200 million in lease liabilities, ¥65,254 million in long-term debt, and ¥12,227 million in other financial liabilities.

Total equity as of March 31, 2026 increased by ¥56,247 million compared to March 31, 2025 to ¥695,116 million due to
increases of ¥40,649 million in retained earnings and ¥18,782 million in accumulated other comprehensive income.

-39 -



3) Operating Results

(1) Results Overall and for each Division Listed in Segment Information

In the consolidated fiscal year under review, the Group was striving to become "The Most Preferred Global Supply Chain
Solutions Provider" through our strong partnership with Kohlberg Kravis Roberts & Co. L.P., in order to achieve our
medium-to-long-term vision, LOGISTEED2030.

As a result of the above efforts, the Group’s overall business results are as follows:

(Millions of yen)

Frie et [ Fnieverseted | chmge | ov
Revenues 910,742 993,094 82,352 109%
Gross profit 108,714 129,481 20,767 119%
Adjusted Operating Income*1 48,498 60,506 12,008 125%
Operating income 36,153 56,330 20,177 156%
E;SIT (Earnings before interest and taxes) 35.554 55736 20,182 157%
Income before income taxes 23,135 40,997 17,862 177%
Net income 28,336 44,906 16,570 158%
Net income attributable to stockholders of 26,962 40,100 13,138 149%
the parent company

(a

N

*1. “Adjusted operating income” is calculated by deducting other income from operating income and adding to it other expenses, amortization of
intangible assets recognized through business combination, and share-based remuneration expense (excluding those related to performance-
based stock remuneration plan).

*2. "Earnings before interest and taxes (EBIT)" is calculated by deducting interest income from income before income taxes and adding interest
expense.

Revenues, Adjusted Operating Income, and Operating Income

Revenues in the consolidated fiscal year under review increased 9% compared to the previous consolidated fiscal year to
¥993,094 million. This was mainly due to contributions from expanded operations and new orders received, and the impact
of the consolidation of ALPS LOGISTICS CO., LTD. on October 11, 2024. Adjusted operating income increased 25%
year-on-year to ¥60,506 million driven by increased revenues, improved profitability, and exchange rates. Operating
income increased 56% year-on-year to ¥56,330 million due to gains on the sale of property, plant and equipment and a
decrease in stock compensation expenses and acquisition-related costs recorded in the fiscal year ended March 31, 2025,
which offset increases in impairment losses, losses on sale of property, plant and equipment, and amortization of intangible
assets recognized through business combinations.

(b) EBIT (Earnings before interest and taxes)

Earnings before interest and taxes (EBIT) in the consolidated fiscal year under review increased 57% year-on-year to
¥55,736 million, attributed to the increase in operating income and other factors.

(c) Income before income taxes

Income before income taxes in the consolidated fiscal year under review increased 77% year-on-year to ¥40,997 million,
attributed to the increase in EBIT and other factors.

(d) Net income attributable to stockholders of the parent company

Net income attributable to stockholders of the parent company in the fiscal year under review increased 49% year-on-year
to ¥40,100 million. This was due to factors including the increase in income before income taxes, which offset the increase
in income taxes due to the absence of the impact of deferred tax assets recorded in the previous fiscal year.
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Information for each segment is presented below.

i. Domestic logistics

(Millions of yen)
For the year ended | For the year ended
March 31,2025 | March 31,2026 Change YoY
Revenues 477,574 529,946 52,372 111%
Segment profit 24,926 34352 9,426 138%

(Adjusted Operating Income)

Revenues of domestic logistics business increased by 11% year-on-year to ¥529,946 million mainly due to contributions
from expanded operations and new orders received and the impact of the consolidation of ALPS LOGISTICS CO., LTD. on

October 11, 2024.

Segment profit increased by 38% year-on-year to ¥34,352 million mainly due to an increase in revenues and improved

profitability.

ii. Global logistics

(Adjusted Operating Income)

(Millions of yen)
For the year ended | For the year ended
March 31,2025 | March 31,2026 Change YoY
Revenues 418,865 449,347 30,482 107%
Segment profit 21,528 23.412 1,884 109%

Revenues of global logistics business increased by 7% year-on-year to ¥449,347 million mainly due to contributions from
new orders received, the effect of foreign exchange rate fluctuations, and the impact of the consolidation of ALPS LOGISTICS

CO., LTD. on October 11, 2024.

Segment profit increased by 9% year-on-year to ¥23,412 million mainly due to an increase in revenues and the effect of

foreign exchange rate fluctuations.

iii. Other services (logistics related businesses, etc.)

(Millions of yen)
For the year ended | For the year ended
March 31,2025 | March 31, 2026 Change Yo¥
Revenues 14,303 13,801 (502) 96%
Segment profit o
(Adjusted Operating Income) 2,044 2,742 698 134%
Revenues of other services decreased by 4% year-on-year to ¥13,801 million.
Segment profit increased by 34% year-on-year to ¥2,742 million.
(2) Results of Production, Orders and Revenues
(a) Production results
This information is omitted as the Company's main business is providing logistics services.
(b) Order results
This information is omitted as the Company's main business is providing logistics services.
(c) Revenues
Revenues by segment for the consolidated fiscal year under review is as follows:
Segment name Amount (millions of yen) YoY
Domestic logistics 529,946 11.0%
Global logistics 449,347 7.3%
Other services 13,801 (3.5)%
993,094 9.0%

Notes: 1. Intersegment transactions have been eliminated.
2. There is no counterparty that accounts for 10% or more of total revenues.
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4) Cash Flows

(Millions of yen)
For the year ended For the year ended Chanee
March 31, 2025 March 31, 2026 &
Cash flows from operating activities 81,106 124,513 43,407
Cash flows from investing activities (46,727) 26,210 72,937
Cash flows from financing activities (15,215) (145,146) (129,931)
Free Cash Flow 34,379 150,723 116,344
Effect of exchange rate changes on cash and
. (128) 7,035 7,163

cash equivalents
Net (decrease) increase in cash and cash

. 19,036 12,612 (6,424)
equivalents
Cash and cash equivalents at beginning of

. 43,495 62,531 19,036
period
Cash and cash equivalents at end of period 62,531 75,143 12,612

Cash flows for the fiscal year ended March 31, 2026 and the main factors affecting them are as follows:

(1) Cash flows from operating activities

Cash flows from operating activities increased by ¥43,407 million compared to the fiscal year ended March 31, 2025 to
¥124,513 million. The main factors were increases in cash due to depreciation and amortization of ¥91,709 million and net
income of ¥44,906 million despite a decrease in cash due to interest paid of ¥19,488 million.

(2) Cash flows from investing activities

Cash flows from investing activities increased by ¥72,937 million compared to the fiscal year ended March 31, 2025 to
¥26,210 million. The main factors were an increase in cash due to proceeds from sale of property, plant and equipment and
intangible assets of ¥43,089 million despite a decrease in cash due to purchase of property, plant and equipment and intangible
assets of ¥17,250 million.

(3) Cash flows from financing activities

5)

Cash flows from financing activities decreased by ¥129,931 million compared to the fiscal year ended March 31, 2025 to
¥145,146 million. The main factors were decreases in cash due to repayments of lease liabilities of ¥54,736 million,
repayments of long-term debt of ¥53,854 million, and changes in short-term debt of ¥31,785 million.

As a result, the balance of cash and cash equivalents at the end of the consolidated fiscal year under review increased by
¥12,612 million compared to the end of the previous consolidated fiscal year, to ¥75,143 million.

Free cash flow, which is the sum of cash flows from operating activities and cash flows from investing activities, totaled
¥150,723 million.

Capital Resources and Liquidity

The Group considers its main sources of internal funds to be cash flows from operating activities along with cash and cash
equivalents. The Company plans to fund business and strategic investments mainly from internal sources, but will raise
funds, if necessary, by issuing bonds in the capital markets and borrowing from financial institutions. In addition, in order
to facilitate smooth fund raising from the capital markets, the Company has obtained ratings from Rating and Investment
Information, Inc. (R&I) and Japan Credit Rating Agency, Ltd. (JCR). As of the date of submission of this report, the
Company's issuer rating from Rating and Investment Information, Inc. (R&I) is A- (stable) and the issuer rating from Japan
Credit Rating Agency, Ltd. (JCR) is A (stable). The Company strives to maintain and improve its credit rating and to ensure
a sufficient level of liquidity. Information regarding significant capital investments and dispositions made between April 1,
2025 and March 31, 2026, as well as information regarding significant capital investments and dispositions currently in
progress, is provided in "III. Equipment and Facilities."

Furthermore, through its strong partnership with Kohlberg Kravis Roberts & Co. L.P., the Company will be able to speed
up decision-making, obtain investment funds, and bring in external knowledge, thereby improving its competitiveness and
profitability and aiming for further business growth and increased corporate value.
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5. Material Contracts, etc.
1) Sale of Shares of ALR Management Co., Ltd.

At the Board of Directors meeting held on June 26, 2025, the Company resolved to transfer all shares of ALPS LOGISTICS
CO., LTD. (which changed its trade name to ALR Management Co., Ltd. on July 1, 2025) (hereinafter, “ALR Management”)
held by the Company’s consolidated subsidiary LDEC, Ltd. (which changed its trade name to ALPS LOGISTICS CO., LTD.
on July 1, 2025) (hereinafter, “ALPS LOGISTICS”) to AGX G.K. The share transfer was completed on July 1, 2025 after the
share transfer agreement was concluded on June 27, 2025.

For details, please refer to "V. Financial Information, 1. Consolidated Financial Statements, etc., Notes to Consolidated
Financial Statements, 5. Business Combinations, etc. (Sale of shares of ALR Management)."

2) Borrowing of Funds

The Company has entered into a loan agreement with special financial covenants. The details of the agreement are as
follows:

(Syndicated loan agreement)
(1) Execution date
February 24, 2023
(2) Attributes of the counterparties to the loan agreement
City banks and regional banks
(3) The balance at end of year and due date of the debt related to the loan agreement and the details of the security provided

for the debt
Due date March 1, 2030" October 1, 2031"
Balance of debt at end of year ¥129,009 million ¥86,000 million

Details of assets provided as collateral for
the debt
*The final due date among the agreed due dates is indicated.
(4) Details of financial covenants
This Agreement contains the following financial covenants, and if any of these are violated and a claim is made by the
lender, the benefit of the term will be forfeited.
Maintain adjusted operating income for each half-year consolidated accounting period at or above a certain level
Maintain the total amount of equity recorded in the Consolidated Statement of Financial Position at the end of each
half-year at or above a certain level compared to the end of the previous fiscal year.

Shares and monetary claims

6. Research and Development Activities

Not applicable
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III. Equipment and Facilities

1. Overview of Capital Investment, etc.

The LOGISTEED Group (LOGISTEED and its consolidated subsidiaries) executed targeted investments aimed at expanding
logistics locations, in addition to conducting regular renewals of vehicles. In addition, we implemented the liquidation of domestic
logistics centers, etc. The breakdown of capital investments for the current consolidated fiscal year (based on the receipt of

tangible and intangible assets), is as follows.

(Millions of yen)

Segment name Fiscal year ended March 31, YoY (%)

2026

Domestic logistics 40,245 74.6
Global logistics 29,111 90.7
Other services 4,481 88.9
Company-wide (shared) 2,442 43.6
Total 76,279 78.9

The capital investments by segment are as follows:

In domestic logistics, we expanded our logistics network by acquiring the Nishinomiyakita Logistics Center (Kobe City, Hyogo
Prefecture) as a right-of-use asset. In addition to renewing existing assets, the Company carried out investments focused on operational
streamlining and labor-saving initiatives. In addition to the above-mentioned capital investments, as part of our efforts to transition to
an asset-light business model and enhance capital efficiency, the LOGISTEED Group liquidated nine domestic logistics centers, etc.
Accordingly, we transferred buildings and structures valued at ¥7,854 million, and land totaling ¥20,382 million, while acquiring
right-of-use assets amounting to ¥16,390 million. As a result, capital investments amounted to ¥40,245 million.

In global logistics, we renewed existing assets such as vehicles. As a result, capital investments amounted to ¥29,111 million.

In the other category, we renewed existing assets such as vehicles used in the rental business. As a result, capital investments

amounted to ¥4,481 million.
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2. Major Facilities

For facilities, the Group (the Company and its consolidated subsidiaries) follows the method of disclosing numbers for facilities by
segment as well as the status of main facilities.

The status in the fiscal year ended March 31, 2026 is as follows.

1) Segment Breakdown

Carrying amount (Millions of yen) Number of
Segment name Buildi Machi employees
u1 éngs ac 1ner§j[, Land Right-of-use Oth Total excluded temporary
an equipmen Area in m? asset: o ota employees
structures | and vehicles ( ) SSetS
. .. 15,082 12,528
Domestic logistics 47,130 11,290 (785.054) 241,192 3,219 317,913 [12,109]
.. 13,530 14,907
Global logistics 36,970 65,809 (2,094,183) 34,570 6,158 157,037 [1,458]
. 701 879
Other services 401 11,455 (14,305) 736 99 13,392 [148]
. 931 928
Company-wide 831 29 (3.413) 2,114 181 4,086 [101]
Total 85,332 88,583 @ 83906’29‘;‘;) 278,612 9,657 492,428 [2193:284126]
Notes: 1. The carrying value for “Other” includes tools, furniture and fixtures, and construction in progress.

The numbers in brackets for employees are temporary employees not included in the number of employees.

3. Detailed information on right-of-use assets is provided in V. Financial Information, 1. Consolidated Financial Statements etc., 1)
Consolidated Financial Statements, Notes to Consolidated Financial Statements, 8. Leases.

2) Information on the Company

Carrying amount (Millions of yen) Nun}ber of
employees
Name of Office Segment | Description o Machinery,
(Main location) name of facilities Bulldéngs equipment Right-of- N | excluded
an and (Area in m?) | use assets Other Tota temporary
structures | o employees
Domestic
. logistics
Japan Business .
Headquarters Global Logistics 20,703 | 4232 | >0 1141617 163 | 172,275 %8
logistics center, etc. (237,845) [14]
(Chuo-Ku, Tokyo, etc.)
Other
services
Other
. Head office
Head Office, etc. services . 800
(Chuo-Ku, Tokyo, etc.) | Company- i‘t‘;‘““’“’ 852 UL 3414y 10033 1871 12,034 [71]
wide ’
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3) Domestic Subsidiaries

Carrying amount (Millions of yen) Numlber of
employees
L Segment | Description o Machine
Subsidiary name name of facilities Bu1ld(11ngs equipmeil}; Land Right-of- N | excluded
‘ ari and (Area inm?) | use assets Other Tota temporary
structures | 4. og employees
LOGISTEED East . ..
Japan, Ltd. E)OIiIsl‘zsctslc Ij:i;srt‘fic 5505 | 1,255 (1276694%) 34,184 888 | 42,522 [34’%2937]
(Taito-ku, Tokyo, etc.) & > ? ’
LOGISTEED West . ..
Japan, Ltd. E)"‘i‘;fisctslc g:ngtfr“‘éfc 1,932 arl 119) 18,236 371 | 20951 [11";1071]
(chuo-ku, Osaka, etc.) g > ’
ALPS LOGISTICS .
CO., LTD. Domestic | =
(Kohoku-Ku, logistics | Logistics 9,106 | 1,593, 2781 1 18703 284 | 32,467 o7
Global center, etc. (148,798) [737]
Yokohama, Kanagawa, ..
logistics
etc.)
4) Overseas Subsidiaries
; 1 Number of
Carrying amount (Millions of yen) .
employees
. Segment | Description o Machinery,
Subsidiary name name of facilities Bulldéngs equipmel;l}; Land | Right-of- | Total excluded
‘ anm and (Area inm?) | use assets ther ota temporary
structures | 4. 1eq employees
Mars Lojistik Grup
Anonim Sirketi Global Vehicles, — 2,920
(Istanbul, Turkey) logistics | etc. 317 37,359 (—) 6,290 1195 45,161 [14]
(Note 1)
J.P. Holding Company,
Inc. Global Vehicles, 703 1,765
nderson, U.S.A. ogistics etc. , -
(And USA) Jogisti 5230 | 20,385 (680,062) 2,347 1,532 30,197 [—]
(Note 2)
LOGISTEED
CONTRACT
LOGISTICS
(THAILAND) Global Logistics 4,444 622
PUBLIC COMPANY | logistics | center, ctc. 3,497 8471 (75.437) 197 699 | 11,684 2]
LIMITED (Samut
Prakan, Thailand)
(Note 3)

Notes:1. Includes the facilities and number of employees in six consolidated subsidiaries of Mars Lojistik Grup Anonim Sirketi.
2. Includes the facilities and number of employees in four consolidated subsidiaries of J.P. Holding Company, Inc.

3. Includes the facilities and number of employees in two consolidated subsidiaries of LOGISTEED CONTRACT LOGISTICS
(THAILAND) PUBLIC COMPANY LIMITED.

5) Vehicles

(Number)
Standard . .
Company -sized Corr}pact Tractors | Trailers | Forklifts Micro Passenger Spec}alty Other Total
name . vehicles buses cars vehicles
vehicles
The 3 ) ) ) (3) ) (12) ) ) (18)
Company 1 - - - 3 1 - - - 5
Domestic (2,055) (326) (207) 937) (4,779) (26) (665) @) (141) (9,143)
subsidiaries 380 44 8 107 442 - 93 1 117 1,192
Overseas 51) 3) (38) (627) (568) ) (354) ) ) (1,641)
subsidiaries 311 96 2,380 6,753 1,028 1 250 49 746 11,614
Total (2,109) (329) (245) (1,564) (5,350) (26) (1,031) 7 (141) | (10,802)
ota 692 140 2,388 6,860 1,473 2 343 50 863 12,811

Notes 1. The numbers in parentheses indicate the number of leased vehicles excluded from the total number.
2. Other includes platform trucks, cargo trucks, sub-compact vehicles, and motorcycles.
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3. Plans for New Construction and Disposal of Facilities, etc.

1) Construction of Significant New Facilities

Planned investment
amount

Company name Name of Office Segment Desnci)llr:tlo Total Amount Financing Date of SCd};SL:)IEd

pany (location) name s already method commencement .

f: amount 1
acilities (Millions of paid completion
en) (Millions of
Y yen)

LOGISTEED Domestic Logistic Own capital 2024 2026
West Japan, (Kuse, Kyoto) o center 9,900 — .
Ltd. logistics lease and leasing March August
LOGISTEED . Domestic Logistic Own capital 2025 2026
East Japan, (Hasuda, Saitama) o center 8,200 — .
Ltd. logistics lease and leasing July December
Mars Lojistik Logistic
Grup Anonim (Istanbul, Turkey) GI.Ob.a ! center 5,700 - leasing 2024 o b.e
Sirketi logistics lease January determined
LOGISTEED Logistic
America, Inc. (Torrance, U.S.A.) Glf)bfil center 2,200 __ | Own cap.ltal 2026 202§
and another logistics lease and leasing March April
company

2) Disposal of Significant Facilities, etc.
Not applicable.
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IV. Information on the Company

1. Stock, etc.
1) Total Number of Shares, etc.

(1) Total number of shares

Types Total number of authorized shares
Common stock 2,000,000,000
Total 2,000,000,000
(2) Shares issued
Number of shares Number of shares ins truNniglllisoefxle}jlzﬁcﬁlhste d
issued as of fiscal issued as of report cxehang L
Type S on or financial instruments Description
year-end submission date firms association where
(March 31, 2026) (June 26, 2026) registrable
Common stock 200,000,000 200,000,000 Unlisted (Note 1) (Note 2)
Total 200,000,000 200,000,000 - -

Notes: 1. The share unit system is not used for any shares issued by the Company.
2. The rules on share restrictions are as follows.

The Company specifies the features (restricted stock) of all shares it issues (restricted shares), as specified in Article 107-1-(1) of the
Companies Act. Approval of the General Shareholders’ Meeting is required for transfer or acquisition of the shares under Article 8 of

the Articles of Incorporation.

2) Stock Options, etc.
(1) Description of stock option system

Not applicable.

(2) Description of rights plan
Not applicable.

(3) Other stock options, etc.
Not applicable.

3) Exercise of Convertible Bonds with a Strike Price Adjustment Clause, etc.

Not applicable.
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4) Trend in Total Number of Shares Issued, Common Stock, etc.

Change in total | Total number Change in Common stock Change .inl Outstand.in%
Date number of of shares common stock balance legsalrf)ellp;ta legsalrf)ellp;ta
. . urplu urplu
shares issued OUtStandlng (Thousands of yen) | (Thousands of yen) (Thousands of yen) | (Thousands of yen)
April 21,2022 (Note 1) 200,000,000 200,000,000 5 5 5 5
February 9, 2024 (Note 2) - 200,000,000 99,995 100,000 - 5

1. The increases in the total number of shares issued, common stock, and legal capital surplus resulted from company establishment.

2. Other capital surplus was incorporated into common stock on February 9, 2024 by resolution of the General Shareholders’ Meeting on
February 9, 2024, increasing common stock by ¥99,995,000.

5) Shareholding by Type of Shareholder
Common stock
(As of March 31, 2026)
Share Information
Fractional
. . Foreign corporations, shares
Category | National and Financial etc. (of less than
. | Financial |instruments Other Individuals/ one unit)
local public |. . . . Others h Total
izations | Institutions business | corporations ! o Other (shares)
organiza operators besides | Individuals
individuals
Shareholders - - 1 - - 1 2 -
Shares held - — | 48,935,004 - — | 151,064,996 | 200,000,000 -
(shares)
Percentage
of shares - - 24.47 - - 75.53 100.00 -
held (%)
Note: 151,064,996 treasury shares are included in “Individuals/Other.”
6) Principal Shareholders
(As of March 31, 2026)
Percentage of shares
Shares held held, out of the total
Name Business location number of shares
(shares) . .
issued (excluding
treasury shares)
LOGISTEED Holdings, Ltd. 2-1-1 Marunouchi, Chiyoda-ku, Tokyo 48,935,004 100.00
Total - 48,935,004 100.00
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7) Voting Rights
(1) Shares issued

(As of March 31, 2026)

Category

Shares
(Number of shares)

Voting rights
(Number of voting rights)

Description

Shares without voting rights

Shares with restricted voting rights
(treasury shares, etc.)

Shares with restricted voting rights
(other)

. L (Treasury shares)
Shares with full voting rights (treasury Common stock 3 3
shares, etc.)
151,064,996
) o Common stock
Shares with full voting rights (other) 48,935,004 -
48,935,004
Fractional shares (of less than one unit) - - -
Total number of shares issued 200,000,000 - -
z(;ilsnumber of shareholder voting B 48.935.004 3
(2) Treasury shares, etc.
(As of March 31, 2026)
P f
Number of Number of ereentage o
h held i h held i Total number | shares held out
Name of shareholder Business location shares heldm s ares’ CCM ¢ shares held | of total number
own name others’ names
(shares) (shares) (shares) of shares
issued (%)
(L%zlfg%?greﬁz | %;i;oKy"baShl’ Chuo-ku, 151,064,996 - 151,064,996 75.53
Total - 151,064,996 - 151,064,996 75.53
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2. Acquisition of Treasury Shares, etc.

Type of shares
Common stock

1) Acquisition by Resolution of the General Shareholders’ Meeting
Not applicable.

2) Acquisition by Resolution of the Board of Directors
Not applicable.

3) Details of Acquisitions Not Based on a Resolution by the General Shareholders’ Meeting or the Board of Directors
Not applicable.

4) Disposal and Holding of Acquired Treasury Shares

Fiscal year ended March 31, 2026 Period under review
Catego i i
gory Shares Tota\l/ 2(1111§1é)osal Shares Totai :iillsleaosal
(Number of shares) (Thousands of yen) (Number of shares) (Thousands of yen)

Treasury shares acquired through 3 3 B 3
solicitation of share subscribers
Acquired treasury shares cancelled - - - -
Acquired treasury shares transferred
through merger, share exchange, share - - - -
distribution, and company split
Other - - - -
Number of treasury shares held 151,064,996 - 151,064,996 -

3. Dividend Policy
The Company pays dividends from retained earnings, in accordance with the capital policies of LOGISTEED Holdings, our sole
parent company.
The Articles of Incorporation specify that the Company may declare interim dividends.
The syndicated loan amendment agreement concluded on February 27, 2026 has a financial covenant pertaining to dividend
restrictions on term loans based on the agreement and loans based on a commitment line under the agreement.
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4. Corporate Governance, etc.
1) Overview of Corporate Governance
The LOGISTEED Group considers corporate governance to be key to realizing even greater management transparency and
efficiency, as well as ensuring that our business is carried out with compliance and in accordance with correct corporate ethics.
By extension, the crux of corporate governance lies in increasing corporate value and sustainable development.

(1) Information concerning the Company
Due to changes in institutional design accompanying the transition to a management structure primarily led by LOGISTEED
Holdings on April 1, 2026, the Company transitioned from a company with Audit & Supervisory Committee to a company
with Audit & Supervisory Board Members, based on a resolution of the Extraordinary General Shareholders’ Meeting
effective April 1, 2026, and the Company now has a Board of Directors, Audit & Supervisory Board Member, and
Accounting Auditor.
The Board of Directors consists of four directors and is responsible for appointing and dismissing executive officers.
Each executive officer executes their duties under the direction and supervision of the Representative Director within the
scope of their respective authority and responsibility.
One Audit & Supervisory Board Member attends Board of Directors meetings to understand the important decision-making
processes and the status of business execution, and also exchanges opinions on the status of audits based on reports received
from the Accounting Auditor and the department in charge of internal audits.

Our Corporate Governance System

General Shareholder’s Meeting

§ m . P Recor '_ s ppo L Disclosure Committee
diectors and. satutory gt || dmizel
anditor
Accounting Audit
Anditors Financial Strategy Department -
Board of Directors IM“ g
4 fut Instruction @ nternal Controls Report -
q i Statutory Internal Auditing Department @ Esfctiveness Evaluation
Board Director i D:_—" — g Dep @i Eduin Fepor g
Report Intemal "0“
Audit 3
Human Resources & @ Compliance Audit E
. ] Business Support Department g \histle-blowing/ o
] Consultation System o
-]
. . o B Report
Support Instuctions Sustainability Promotion . . B
« Department e St E
Director’s 8
Appointment/dismissal Repart Detenuination on Department Safety and Quality Control ®Risk Management
i sation 3 y ) .
Sz CompEnS Management Department @ Safaty and Quuality Audit
Executive g‘ﬁ“mn‘:i“‘: Security @ Information Security Audit
Committee epartmen
b 4 Instructions
Execntive Officer < AEO &Corporate Export ;
_ Regulation Department BE

(2) Maintenance of the internal control system
Under the “Basic Policy for Building an Internal Control System,” the Company strives to develop and appropriately operate
a system to ensure the appropriateness of the operations of the corporate group. An overview of system operation after it was
established is provided below. Furthermore, due to changes in institutional design accompanying the transition to a
management structure primarily led by LOGISTEED Holdings on April 1, 2026, the Company transitioned from a company
with Audit & Supervisory Committee to a company with Audit & Supervisory Board Members, based on a resolution of the
Extraordinary General Shareholders’ Meeting effective April 1, 2026. The following is an overview of the operational status
after the transition. A similar structure was in place and in operation even before the transition.

Board of Directors and Executive Committee

The Board of Directors consists of four directors. The Statutory Auditor also attends Board of Directors meetings to ascertain
the execution of duties by directors. Records pertaining to the Board of Directors are prepared and retained according to the
prescribed methods. Deliberation materials on important matters are retained forever.

Additionally, the Board of Directors is responsible for the appointment and dismissal of executive officers. Each executive
officer executes their duties under the direction and supervision of the Representative Director within the scope of their

respective authority and responsibility.
The Executive Committee meets once a month and deliberates on the execution of duties by executive officers and Company
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employees, according to the criteria for deliberation specified in the Rules of the Executive Committee. Records pertaining to
the Executive Committee are retained according to prescribed methods and documentation on decisions concerning
important matters is retained forever. In addition, the Criteria for Resolution by Executive Officer were established, and each
executive officer executes their duties in accordance with the Criteria.

Risk management system, internal controls, and internal audits

In regard to the information management system, each responsible department has established rules including Rules on
Prevention of Bribery, Basic Policy on Information Security Measures, and Quality Assurance Control Rules for compliance,
information security, environment, disasters, quality control, export control, and prevention of antisocial transactions, etc.
The Company, together with its subsidiaries, has prepared and distributed manuals for legal compliance, and holds e-learning
on a regular basis. In addition, the Executive Committee deliberates and reports on compliance, information security,
environment, disasters, quality control, export control, and prevention of antisocial transactions, etc. to understand likelihood
of new risks. The Rules of the Board of Directors also stipulate that the Board of Directors is to resolve important policies.
Regarding internal audits, the Internal Auditing Office, other responsible departments, and the relevant departments of our
subsidiaries conduct internal audits to verify compliance with laws and regulations and to deter violations of such laws and
regulations. The results of these audits are reported to the Statutory Auditor. Furthermore, the Company has established and
operates an internal whistleblowing system called the LOGISTEED Group Internal Whistle-blowing System, in cooperation
with its parent company, LOGISTEED Holdings.

Structure of group companies

We require our group companies to establish a system according to their size, as well as send directors and Statutory
Auditors to subsidiaries and conduct audits, etc. of each department of subsidiaries on a regular basis. Also, the Company's
Board of Directors and Executive Committee deliberate important business matters related to subsidiaries in accordance with
the Group Company Management Standards. In addition, we have established basic policies such as the LOGISTEED Group
Code of Conduct and share corporate social responsibility with group companies.

Statutory Auditors and accounting auditors

The Company appoints dedicated staff who do not report to directors to assist the duties of Statutory Auditors. The dedicated
staff are responsible for processing the expenses incurred by Statutory Auditors, in the course of performing their duties, as
well as other administrative work.

The office monitors the independence of dedicated staff members from directors through the receipt of advance notification
of personnel transfers of dedicated staff members who do not report to directors who are not Statutory Auditors.

As a system to ensure that the audits performed by Statutory Auditors are conducted effectively, Statutory Auditors attend
Board of Directors meetings to understand important decision-making processes and the status of business execution. They
also receive reports on audit implementation status from the accounting auditors and internal audit departments, among
others, and exchange opinions.

(3) Overview of limited liability agreement provisions

Pursuant to Article 28 of its Articles of Incorporation, the Company has concluded an agreement with Akira Namatame, a
non-executive director, limiting his liability for corporate damages/losses as provided in Article 423-(1) of the Companies
Act. To summarize the provisions, the liability of these non-executive directors shall be limited to the sum of the amounts
specified in each provision of Article 425-(1) of the Companies Act.

(4) Overview of liability insurance for officers, etc.

The Company takes out liability insurance for officers etc. (D&O insurance) with directors, Statutory Auditors and
employees of the Company and officers and employees of subsidiaries as the insured, pursuant to Article 430-3 of the
Companies Act. The Company assumes responsibility for payment of insurance premiums, including special riders, and
those insured assume no responsibility for premiums.

The insurance agreement covers damages/losses incurred from the assumption of liability relating to duties performed by
officers and other insured, or from claims related to pursuit of such responsibilities. However, steps are taken to ensure that
the appropriateness of the execution of duties by officers, etc. is not compromised and certain disclaimers have been inserted,
such as no coverage for damages/losses arising from actions taken with the knowledge such action are illegal.

(5) Details of director compensation

The total amount of compensation, etc. paid to directors of the Company in the fiscal year ended March 31, 2026 was 176
million yen (of which, 27 million yen was the total compensation paid to outside directors). Director compensation, etc.
includes medium and long-term cash compensation in the expenses for the fiscal year under review and the amount is
calculated according to J-GAAP.
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(6) Director quorum

The Articles of Incorporation specify eleven as the maximum number of directors.

(7) Requirements for resolutions on the appointment of directors

The Company’s Articles of Incorporation specify that resolutions on the appointment of directors must be approved by a
majority of voting rights held by shareholders in attendance the General Shareholders’ Meeting who hold one-third or more
of exercisable shareholder voting rights, and that no cumulative voting shall be used.

(8) Requirements for special General Shareholders’ Meeting resolutions

To ensure smooth operation of General Shareholders’ Meetings, the Company’s Articles of Incorporation specify that
General Shareholders’ Meeting resolutions specified in Article 309(2) of the Companies Act shall be passed by two-thirds or
more of the voting rights held by shareholders in attendance at the General Shareholders’ Meeting who hold one-third or
more of exercisable voting rights.

(9) General Shareholders’ Meeting resolutions that can be decided by resolution of the Board of Directors

In the Board of Directors regulations, the Company has specified that acquisition and cancellation of treasury shares and
company-owned stock options shall be decided by resolution of the Board of Directors.

(10) Activities of the Board of Directors, etc.

In the consolidated fiscal year ended March 31, 2026, The Company’s Board of Directors convened 15 times, and the
Nominating and Compensation Committee, 8 times. The attendance records of each director and committee member are
shown below. The procedure for Board of Directors meetings is to deliberate on specific matters relating to basic policies
concerning management, and M&A, financial settlement, corporate governance, and sustainability, and the Board shall strive
to continually improve corporate value and common interests of shareholders of the Company. The procedure for
Nominating and Compensation Committee meetings is to deliberate on specific matters relating to proposals on the
appointment and dismissal of directors to be presented at a General Shareholders’ Meeting, receipt of reports on candidates
for executive officer and operation officer, the policy on determining the details of individual compensation, etc. of directors,
executive officers, and operating officers, and on the details of compensation, etc. based on that policy. The committee
engaged in discussions relating to appointment and dismissal of and succession plans for the CEO.

Board of Directors (April 1, 2025 to March 31, 2026)

Attendance record

Job title Name (attendance rate)
Representative Director Yasuo Nakatani (Note3) 15 out of 15 meetings (100%)
Outside Director Mitsudo Urano (Note3) 15 out of 15 meetings (100%)
Outside Director Tsukasa Namiki (Note2-3) 4 out of 4 meetings (100%)
Outside Director Takashi Nishijima (Note2) 2 out of 2 meetings (100%)
Outside Director Hirofumi Hirano (Note3) 15 out of 15 meetings (100%)
Outside Director Takeshi Watabe (Note2-3) 13 out of 13 meetings (100%)

Outside Director, Audit &
Supervisory Committee member

Outside Director, Audit &
Supervisory Committee member

Outside Director, Audit &
Supervisory Committee member

Miho Aoki (Note3) 15 out of 15 meetings (100%)

Hideaki Miyauchi (Note3) 15 out of 15 meetings (100%)

Eiji Yatagawa (Note3) 15 out of 15 meetings (100%)
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Nominating and Compensation Committee (April 1, 2025 to March 31, 2026)

. Attendance record
Jobtitle Name (attendance rate)

Nominating and Compensation . R . 0

. . Hirofumi Hirano (Note3) 7 out of 8 meetings (88%)
Committee Chairperson
Nominating and Compensation . . o
Committee Member Mitsudo Urano (Note3) 8 out of 8 meetings (100%)
Nominating and Compensation . . o
Committee Member Yasuo Nakatani (Note3) 8 out of 8 meetings (100%)
Nominating and Compensation. | pi.; v 2 oawa (Note3) 8 out of 8 meetings (100%)
Committee Member ) & & o

Note  1: Based on the number of meetings held during the term of office.

2: Takashi Nishijima retired from the Board of Directors upon conclusion of the General Shareholders’ Meeting held on June
26, 2025. Takeshi Watabe was appointed as a director on June 26, 2025 and Tsukasa Namiki on February 1, 2026.

3:  Due to changes in institutional design accompanying the transition to a management structure primarily led by
LOGISTEED Holdings on April 1, 2026, Yasuo Nakatani, Mitsudo Urano, Tsukasa Namiki, Hirofumi Hirano, Takeshi
Watabe, Miho Aoki, Hideaki Miyauchi, and Eiji Yatagawa retired from their positions as directors on March 31, 2026 and
were appointed to as directors of the parent company, LOGISTEED Holdings, effective April 1, 2026.

4:  Due to changes in institutional design accompanying the transition to a management structure primarily led by
LOGISTEED Holdings on April 1, 2026, the Company abolished the voluntary Nominating and Compensation Committee
on March 31, 2026, following which parent company LOGISTEED Holdings established a voluntary Nominating and
Compensation Committee effective April 1, 2026.
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2) Directors
(1) List of Directors

Male: 5, Female: 0 (Percentage of Female Officers: 0%)

Job Title

Name

Date of Birth

Brief Career History

Term

No. of
Shares Held

Representative
Director
(Executive
Chairman,
President
and CEO)

Yasuo Nakatani

November 12, 1955

|April 1978
IFebruary 1999
October 2003

October 2004

|April 2005

|April 2006

|April 2007

|April 2008

|April 2010

|April 2012

Puly 2012
|April 2013

June 2013

|April 2022

March 2023

March 2024

|April 2026

Joined Hitachi Express & Tokyo Monorail Co., Ltd.
Seconded to Hitachi Transport System (America), Inc.
(currently LOGISTEED America, Inc.)

Division Manager, International Logistics Division II,
International Operations Headquarters, Hitachi Transport
System, Ltd."

Division Manager, International Logistics Division I,
International Operations Headquarters, Hitachi Transport
System, Ltd."

Deputy General Manager, International Operations
Headquarters, Hitachi Transport System, Ltd. *3
Executive Officer, Hitachi Transport System, Ltd.
General Manager, International Operations Headquarters,
Hitachi Transport System, Ltd. *3

General Manager, International Business Headquarters,
Hitachi Transport System, Ltd. "3

Deputy General Manager, Global Business Development
Headquarters, Hitachi Transport System, Ltd. "3

Chief Executive for North America, Hitachi Transport
System, Ltd. ™

President, Hitachi Transport System (America), Inc.
(currently LOGISTEED America, Inc.)

Vice President and Executive Officer, Hitachi Transport
System, Ltd. "3

Senior Vice President and Executive Officer, Hitachi
Transport System, Ltd. *?

General Manager, Global Corporate Strategy Office, Hitachi
Transport System, Ltd. *?

General Manager, AEO & Corporate Export Regulation
Office, Hitachi Transport System, Ltd. ™

Deputy General Manager, UC Project Headquarters, Hitachi
Transport System, Ltd. *3

Representative Executive Officer, Executive Vice President,
Hitachi Transport System, Ltd. *3

Representative Executive Officer, President and Chief
Executive Officer and Director, Hitachi Transport System,
Ltd. ™3

Executive Chairman and CEO, Hitachi Transport System,
Ltd. ™

Representative Director, Hitachi Transport System, Ltd.
Executive Chairman and CEO, Hitachi Transport System,
Ltd."

Representative Director, LOGISTEED, Ltd. (current
position)

Executive Chairman, President and CEO, LOGISTEED, Ltd.
(current position)

Representative Director, LOGISTEED Holdings, Ltd.
(current position)

President and CEO, LOGISTEED Holdings. Ltd. (current
position)

*1

Board Director
(Executive Vice
President and
Executive Officer
(CIBO))

Kazuhiro
Nishikawa

October 24, 1961

April 1986
October 2003
|April 2009
October 2012

April 2015

April 2016

April 2017
|April 2020

April 2022

March 2023
March 2024
|April 2024
|April 2025

|April 2026

Joined Hitachi Transport System, Ltd.*3

Deputy General Manager, Kan-Etsu Sales Department,
Greater Tokyo Area Sales Headquarters II, Hitachi Transport
System, Ltd.*3

Seconded to Hitachi Transport System (America), Inc.
(currently LOGISTEED America, Inc.)

Department Manager, Global Corporate Strategy Office,
Hitachi Transport System, Ltd.*3

Deputy General Manager, Metropolitan Area Sales
Headquarters, East Japan Headquarters, Hitachi Transport
System, Ltd.*3

Executive Officer, Hitachi Transport System, Ltd.*3
General Manager, Metropolitan Area Sales Headquarters,
East Japan Headquarters, Hitachi Transport System, Ltd.*3
Representative Director and President, Hitachi Transport
System Kanto, Ltd. (currently LOGISTEED East Japan, Ltd.)
Deputy General Manager, Corporate Strategy Headquarters,
Hitachi Transport System, Ltd.*3

Vice President and Executive Officer, Hitachi Transport
System, Ltd.*3

General Manager, East Japan Headquarters, Hitachi
Transport System, Ltd.*3

General Manager, East Japan Sales Headquarters, East Japan
Headquarters, Hitachi Transport System, Ltd.*3

Managing Executive Officer, LOGISTEED, Ltd.*3
Managing Executive Officer, LOGISTEED, Ltd.

Executive Vice President and Executive Officer (CJBO and
CMO), LOGISTEED, Ltd.

President, LOGISTEED Japan Company (current position)
Executive Vice President and Executive Officer (CIBO),
LOGISTEED, Ltd. (current position)

Board Director, LOGISTEED, Ltd. (current position)
Executive Vice President and Executive Officer,
LOGISTEED Holdings, Ltd. (current position)

*1
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No. of

Job Title Name Date of Birth Brief Career History Term Shares
Held
|April 1981 Joined Hitachi Express & Tokyo Monorail Co., Ltd.
|August 2002 Department Manager, West Japan Sales Headquarters,
Hitachi Transport System, Ltd.*3
|April 2007 General Manager, Kyushu Regional Sales Headquarters,
West Japan Sales Headquarters, Hitachi Transport System,
Ltd.*3
|April 2012 Executive Officer, Hitachi Transport System, Ltd.*3
General Manager, Accounting Department, Hitachi Transport
System, Ltd.*3
|April 2015 Vice President and Executive Officer, Hitachi Transport
System, Ltd.*3
|April 2019 Senior Vice President and Executive Officer, Hitachi
Transport System, Ltd.*3
|April 2020 General Manager, PM Promotion Headquarters, Hitachi
Transport System, Ltd.*3
|August 2022 Executive Vice President and Executive Officer (CFO),
Board Director Hitachi Transport System, Ltd.*3 ) )
(Executive Vice Nobukazu g;r;esﬁ(l)rltfls;l:t%: E(t):ip*(gate Strategy Headquarters, Hitachi
h , Ltd. "
E Prcm_dent and Hayashi November 27, 1958 |April 2023 Executive Vice President and Executive Officer (CTrO), !
xecutive Officer LOGISTEED. Ltd.*3
(CTr0)) General Manager, Corporate Strategy Headquarters,
LOGISTEED, Ltd.*
March 2024 Executive Vice President and Executive Officer (CTrO),
LOGISTEED, Ltd.
General Manager, Corporate Strategy Headquarters,
LOGISTEED, Ltd.
|April 2024 Executive Vice President and Executive Officer (CTrO and
CFO), LOGISTEED, Ltd.
In charge of Corporate Function, LOGISTEED, Ltd. (current
position)
General Manager, Financial Strategy Headquarters,
LOGISTEED, Ltd.
September Executive Vice President and Executive Officer (CTrO),
2024 LOGISTEED, Ltd. (current position)
|April 2026 Board Director, LOGISTEED, Ltd. (current position)
Executive Vice President and Executive Officer,
LOGISTEED Holdings, Ltd. (current position)
1993 Joined Mercer Management Consulting, Inc. (currently
Oliver Wyman, LLC.)
2000 Principal, Mercer Management Consulting, Inc.
2003 Senior Vice President, Marketing, GeoLogistics (currently
Agility)
2005 Senior Vice President, Marketing and Growth Initiatives,
GeoLogistics
Board Director 2007 Chief Strategy and Marketing Officer, GeoLogistics
(Executive Vice Christopher 2011 CEO and Co-founder, Silk Road Mining and Development
President and L P August 5, 1971 (currently Silk Road Mining) *1
Executive Officer ogan June 2014 President, Livingston International USA
(CIBO)) July 2019 Managing Director, Accenture
|April 2024 Executive Vice President and Executive Officer (CIBO),
LOGISTEED, Ltd. (current position)
President, LOGISTEED International Company (current
position)
April 2026 Board Director, LOGISTEED, Ltd. (current position)
Executive Vice President and Executive Officer,
LOGISTEED Holdings, Ltd. (current position)
/April 1988 Joined Hitachi Transport System, Ltd.*3
|April 2009 Department Manager, Accounting Department, Hitachi
Transport System, Ltd.*3
|April 2010 Department Manager, Internal Auditing Office, Hitachi
Transport System, Ltd.*3
April 2012 Seconded to Hitachi Travel Bureau, Ltd. (currently HTB-
Statutory Auditor |Akira Namatame| December 7, 1963 BCD Travel Co., Ltd.) *2
June 2014 Director, Hitachi Travel Bureau, Ltd. (currently HTB-BCD
Travel Co., Ltd.)
|April 2024 Director, LOGISTEED East Japan, Ltd.
IApril 2026 Statutory Auditor, LOGISTEED, Ltd. (current position)

Director (Audit & Supervisory Committee Member),
LOGISTEED Holdings, Ltd. (current position)

*1 The term of office of Board Directors shall expire at the close of the Ordinary General Meeting of Shareholders relating to the last fiscal year
ending within one year after the Extraordinary General Meeting of Shareholders held on April 1, 2026.
*2 The term of office of the Statutory Auditor shall expire at the close of the Ordinary General Meeting of Shareholders relating to the last fiscal
year ending within four years after the Extraordinary General Meeting of Shareholders held on April 1, 2026.

*3 Hitachi Transport System, Ltd., referred to in the career summaries above, changed its corporate name to LOGISTEED, Ltd. on April 1, 2023.

Effective March 1, 2024, all of its businesses were succeeded by the Company through an absorption-type company split, whereby the
Company became the succeeding company and LOGISTEED, Ltd. became the splitting company. On the same date, LOGISTEED, Ltd.
changed its name to L Management and was subsequently liquidated on April 18, 2025.

(2) Outside Directors and Outside Statutory Auditors

The Company does not appoint outside Directors or outside Statutory Auditors. Additionally, this is not applicable because
the Company is not a listed company.
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3) Audits

Due to changes in institutional design accompanying the transition to a management structure primarily led by LOGISTEED

Holdings on April 1, 2026, the Company transitioned from a company with Audit & Supervisory Committee to a company
with Audit & Supervisory Board Members based on a resolution of the Extraordinary General Shareholders’ Meeting on April

1)

2026. For the fiscal year under review, the Audit & Supervisory Committee performed its duties, and from April 2026

onward, the Statutory Auditor performs its respective duties. Furthermore, the functions of the Audit & Supervisory Committee
have been transferred to the parent company, LOGISTEED Holdings.

(1) Status of audits by Audit & Supervisory Board members

a.

Organization, Personnel and Procedure

The Company has one Statutory Auditor (Akira Namatame), who also serves as an Audit & Supervisory Committee
member for the parent company, LOGISTEED Holdings. Akira Namatame has held various positions, including finance
officer, at the Company and its Group companies for many years, and possesses considerable knowledge of the Group's
business operations, finance, and accounting. The Statutory Auditor receives reports on important matters concerning
audits and takes measures, as appropriate, according to the Rules of the Audit & Supervisory Board of the Company.
The Company assigns staff members to assist Audit & Supervisory Board members in performing their duties and strives
to continuously enhance audit operations.

Audit Methods and Activities

In the fiscal year under review, the Audit & Supervisory Committee audited the execution of duties by directors for legality
and appropriateness based on the audit policy and action plans the committee has formulated.

To ensure the effectiveness of internal audits and facilitate smooth information sharing with the executive side, a double-
reporting system has been established whereby the Internal Auditing Office reports directly to both the executive side and
the Audit & Supervisory Committee. In addition, at the direction of the Audit & Supervisory Committee, the Internal
Auditing Office appoints personnel responsible for internal coordination and cooperation to ensure that Company
information can be provided accurately and appropriately to the Audit & Supervisory Committee.

From April 2026 onward, the Statutory Auditor conducts audits of the legality of the directors' performance of their duties
based on an audit plan that takes into account the audit policies and audit plans formulated by the Audit & Supervisory
Committee of the parent company, LOGISTEED Holdings.

(1) Audit & Supervisory Committee Meetings in the Fiscal Year Ended March 31, 2026
The Audit & Supervisory Committee convened 13 times during the fiscal year ended March 31, 2026. The attendance
records of each member are as follows.

Audit & Supervisory Committee (April 1, 2025 to March 31, 2026)

. Attendance record

Job title Name (attendance rate)
Audit & Supervisory Committee |\ oy 13 out of 13 meetings (100%)
Chairperson
Audit & Supervisory Committee Hideaki Miyauchi 13 out of 13 meetings (100%)
Member
Audit & Supervisory Committee . 0
Member Eiji Yatagawa 12 out of 13 meetings (92%)

Note: Due to changes in institutional design effective April 1, 2026, Miho Aoki, Hideaki Miyauchi, and Eiji Yatagawa retired from
their positions as Audit & Supervisory Committee members on March 31, 2026. Furthermore, on April 1, 2026, Akira Namatame
was appointed as a part-time Audit & Supervisory Board member, and on the same date, Miho Aoki, Hideaki Miyauchi, and
Akira Namatame were appointed as Audit & Supervisory Committee members of parent company, LOGISTEED Holdings.
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(ii) Audits by the Audit & Supervisory Committee in the Fiscal Year Ended March 31, 2026
The Audit & Supervisory Committee follows procedures for deliberating matters including the execution of duties by
directors and executive officers, the status of maintenance and operation of internal controls, compliance and
governance, and risk management. Committee members attended budget meetings and other important internal meetings,
stated their opinions as necessary, confirmed the appropriateness of business execution, and shared information with
other Committee members. The Committee also worked closely with the Internal Auditing Office and the accounting
auditors to share awareness of audit issues and important accounting matters and exchange opinions. In addition, it
confirmed the further acceleration and continuation of preparations for digital audits that are highly compatible with the
introduction of the global common system currently underway and the standardization of business processes. These
initiatives are intended to enhance both the efficiency and depth of audit operations as well as establish a framework for
international governance operations.
The Committee verifies that the Boards of Directors of Group companies, which are critical to the governance of 114
Group companies, function effectively by reviewing reports on audit activities submitted by auditors of Group companies
and reports issued by the Internal Auditing Office. To maintain and strengthen the Group company governance structure,
Statutory Auditors including dedicated ones in some cases, are assigned to principal domestic and overseas subsidiaries.
These Statutory Auditors are responsible for governance from the parent company and endeavor to enhance the quality of
audit activities. They also attend three-way audit meetings convened by the Audit & Supervisory Committee and each
shares information on initiatives and engages in an exchange of opinions.
Through these activities, the effectiveness of audits conducted by the Audit & Supervisory Committee has been ensured.

(iii) Audits in the fiscal year ending March 31, 2027
The Statutory Auditor attends meetings such as the Executive Committee and the Board of Directors meetings to confirm
the status of important decision-making processes and business execution with regard to the status of maintaining and
building governance and compliance structures, the progress of medium- to long-term growth strategies aimed at the
sustainable enhancement of corporate value, and risk management. They also provide opinions as necessary to confirm
appropriateness of these matters.
 Confirmation of the effectiveness of group company governance
 Confirmation of defensive management
» Confirmation of offensive governance aimed generating sustainable corporate value
* Disclosure and confirmation of ESG-related risks

(2) Key Audit Matters included in audit reports

With respect to KAMs (Key Audit Matters), the Audit & Supervisory Committee repeatedly discussed and examined matters
together with the accounting auditors and mutually confirmed the appropriateness and consistency of disclosures necessary
for investors. Matters determined by the accounting auditors to be of particular importance were ultimately designated as
KAMs. The introduction of KAM is aimed at increasing audit transparency and encouraging dialogue with management, and
is expected to improve audit quality by stimulating mutual communication among the accounting auditors, the Audit &
Supervisory Committee (Statutory Auditor in April 2026 onward), and the executive side, and to raise awareness of the
importance of risk management, in order to strengthen corporate governance.

(3) Internal audits

The Company has established an Internal Auditing Office consisting of 27 dedicated staff members under the supervision of
the office manager to confirm the legality of operating processes and management operations and the effectiveness and
appropriateness of internal controls. The Office performs internal audits and evaluates internal controls relating to financial
reporting.

The Internal Auditing Office works in cooperation with the Financial Strategy Headquarters, Human Resources & General
Affairs Headquarters, Safety and Quality Control Management Headquarters, Information Security Headquarters and other
relevant organizations. During onsite audits, specialists from these functions participate in cross-organizational audits to
enhance effectiveness.

In the fiscal year under review, the divisions subject to internal audit were selected based on business risks, previous audit
results, and other relevant factors, taking into account changes in the business environment, the audit cycle, and the status of
internal control deficiencies. Based on this selection, the internal audit implementation plan was formulated and submitted to
the Audit & Supervisory Committee for deliberation and approval.

In fiscal year 2025, internal audits were conducted at 24 organizations, consisting of the Company's head office and
headquarters organizations, seven departments of domestic Group company headquarters organizations, the Company's sales
departments and 12 business divisions of domestic Group companies, and five overseas Group companies.

The results of internal audits are not regularly reported to the Board of Directors but are reported at Executive Officer
meetings and Audit & Supervisory Committee meetings. Findings and issues are also shared individually with relevant
executives and managers to ensure that appropriate corrective actions are implemented.

Internal control evaluations relating to financial reporting are conducted in cooperation with the accounting auditors in
accordance with policies established by the Company. Audit plans and evaluation results are deliberated and approved by the
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4)

a.

J-SOX Committee chaired by the officer responsible for internal controls and then reported to the Audit & Supervisory
Committee and Executive Officer meetings.

From April 2026 onward, the implementation plan and results of internal audits, as well as the plan and evaluation results of
internal controls over financial reporting, continue to be reported to the Company’s Executive Committee and Audit &
Supervisory Board Member.

Accounting audits

Name of accounting auditors
Ernst & Young ShinNihon LLC

Continuous audit period
4 years

Certified public accountants who performed the audit
Yoshiyuki Sakuma, Designated Engagement Partner
Ryu Seino, Designated Engagement Partner

Principal staff assisting in the audit process
6 certified public accountants and 20 others

Policy on and reason for selecting the accounting auditors

The Company comprehensively evaluates and determines whether to reappoint the current accounting auditors, taking the
following factors into consideration.

(1) Status of the accounting auditor and quality control system
* Overview of the accounting auditors
* No reasons for disqualification
* Accounting auditors’ quality control system
* Results of independent reviews and inspections of the audit auditors
(i1) Audit performance system
* Policy and procedures for hand-over from the previous accounting auditors
 Audit team composition and details
* Audit plan details
* Policy on coordination with the Statutory Auditor and internal audit division
(iii) Amount of the estimate for audit compensation
* Level of audit compensation, details on compensation for non-audit services, and appropriateness of the level
» Appropriateness of supporting evidence for calculation of the audit compensation estimate
« Appropriateness of policy on response to changes in audit compensation amount when there are major changes in the
audit plans

Furthermore, the following policy has been established regarding decisions on the dismissal, etc., of accounting auditors
and the Statutory Auditor will evaluate and determine its appropriateness.

If the Statutory Auditor determines that the accounting auditor falls under any of the grounds set forth in each item of
Article 340, Paragraph 1 of the Companies Act and that prompt dismissal is necessary, the Statutory Auditor shall dismiss
the accounting auditor. In such case, the Statutory Auditor shall report the dismissal of the accounting auditor and the
reasons therefor at the first General Meeting of Shareholders convened after the dismissal.

In cases other than the above, where it is determined that the accounting auditor is unable to perform its duties properly or
where it is otherwise deemed necessary to change the accounting auditor, the Statutory Auditor shall determine the content
of a proposal concerning the dismissal or non-reappointment of the accounting auditor to be submitted to the General
Meeting of Shareholders.
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f. Evaluation of the Accounting Auditor by the Statutory Auditor

The Company evaluates the accounting auditor based on the following evaluation criteria and has determined that the
accounting auditor has established an appropriate system for the proper execution of its duties:

(1) Accounting auditors’ quality control system

(i1) Audit team structure and independence

(iii) Audit fees

(iv) Communication with the Statutory Auditor

(v) Communication with management and others

(vi) Group audit system

(vii)Evaluation of and response to the risk of fraud

(5) Audit fee details, etc.

a. Details of compensation of certified public accountants, etc.

(Millions of yen)
Fiscal year ended March 31, 2025 Fiscal year ended March 31, 2026
Category Fees for audit Fees for non-audit Fees for audit Fees for non-audit
certification services services certification services services
The Company 297 - 249 -
Consolidated subsidiaries 147 - 180 -
Total 444 - 429 -

b. Details of fees for the Ernst & Young Group, in the same network as the certified public accountants, etc. (excluding a.)

(Millions of yen)
Fiscal year ended March 31, 2025 Fiscal year ended March 31, 2026
Category Fees for audit Fees for non-audit Fees for audit Fees for non-audit
certification services services certification services services
The Company - 113 - 96
Consolidated subsidiaries 307 22 330 46
Total 307 135 330 142

Non-audit services for the Company and consolidated subsidiaries in the previous fiscal year and the fiscal year under
review consisted mainly of consulting services relating to tax returns and the transfer pricing system.

c. Details of compensation for other significant audit certification services

Not applicable.

d. Policy on determining audit compensation

The Company determines audit compensation for certified public accountants, etc. performing the audit based on audit
time and other factors.

e. Reason why the Audit & Supervisory Committee agreed to the compensation, etc. of the accounting auditors

During the fiscal year under review, the Audit & Supervisory Committee confirmed the appropriateness and validity of the
accounting auditor’s audit plan, audit performance, and the basis for calculating estimated fees, and carefully examined
audit hours, fee amounts, and other relevant factors. As a result, the Committee confirmed that the compensation, etc. was
reasonable and appropriate, and gave its consent to the compensation, etc. of the accounting auditor pursuant to Article
399, Paragraph 1 of the Companies Act.

4) Director and Statutory Auditor Compensation, etc.

Not applicable because the company is not a listed company.
Details of officer compensation are provided in 4. Corporate Governance, 1) Overview of Corporate Governance.

5) Shareholdings

Not applicable because the company is not a listed company.

-61 -




5. Employees, etc.

1) Basic Policy on Human Resources Strategy, etc.

(1) Basic Policy on Human Resources Strategy

The Group's human resources strategy is as described in “2. Approach to and Initiatives for Sustainability, 2) Material
Sustainability Items, (2) Initiatives for Human Capital.”

(2) Policy on the Determination of the Amount and Content of Employee Salaries and Other Benefits

The Company determines the amount and content of employee salaries and other benefits by taking into consideration the
nature and level of responsibility of each job, the degree of contribution to performance, and individual abilities and
achievements, etc. The Company’s basic policy is to maintain a fair and competitive salary level based on external labor
market standards and the Company's performance. Additionally, the bonus system is designed to reflect company
performance and the results of individual performance evaluations, etc. Other allowances and benefits are paid in accordance
with laws and regulations as well as internal regulations.

2) Employees
(1) Consolidated Companies

As of March 31, 2026

Segment name

Number of employees

Domestic logistics

12,528
[12,109]

Global logistics

14,907
[1,458]

Other services

879
[148]

Company-wide (shared)

928
[101]

Total

29,242
[13,816]

Notes: The number of employees is the number of regular employees. The number of temporary employees in brackets shows the average number of

temporary employees for the year, who are not included in the number of employees.

(2) The Company

As of March 31, 2026

Average years of service Average annual wages Rate of change in average
Number of employees | Average age (Years old) ey g g annual wages compared to the
(Years) (Thousands of yen) . .

previous fiscal period (%)

898
42.7 19.3 8,816 4.1
[85]
Notes: 1.

The number of employees is the number of regular employees. The number of temporary employees in brackets shows the average

number of temporary employees for the year, who are not included in the number of employees.
2. Average annual wages include bonuses and compensation outside established pay standards.

As of March 31, 2026

Segment name

Number of employees

Domestic logistics [1‘33
Global logistics [311]
Other services [_i
Company-wide (shared) [77%9]’
898

Total
ota 551

Note The number of employees is the number of regular employees. The number of temporary employees in brackets shows the average number
of temporary employees for the year, who are not included in the number of employees.
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(3) Labor Union

The labor union in the Company is the LOGISTEED Labor Union (828 members in total), and it is a member of the All Japan
Federation of Transport Workers' Unions. There is nothing of particular note to report about labor relations.

(4) Ratio of Female Employees in Management Positions, Rate of Childcare Leave Taken by Male Employees, and the

Employee Gender Pay Gap

(a) The Company

Fiscal year ended March 31, 2026

Ratio of female

Rate of childcare

Employee gender pay gap (%) (Note 1) (Note 4)

employees in (Reference) Ratio of | leave taken by male ]
management positions female assistant employees (%) Part-time and
(%) managers (%) (Note 1) (Note 3) All employees Regular employees fixed-term
(Note 2) employees
7.9 23.4 51.7 75.9 76.3 553
(b) Consolidated subsidiaries
Fiscal year ended March 31, 2026
Ratio of Rate of Employee gender pay gap
female (Rgifirsr(l)cfe) childcare leave (%) (Note 1) (Note 4)
employees in female taken by male ]
Name management istant employees Part-time
positions assista (%) All Regular | and fixed-
N managers employees | employees term
(%) %) (Note 1) L
(Note 2) 0 (Note 3) employees
LOGISTEED North Japan, Ltd. - 6.3 - 48.4 74.6 61.3
LOGISTEED East Japan, Ltd. 4.0 8.7 51.4 57.9 77.2 77.4
LOGISTEED Central Japan, Ltd. 3.0 11.3 35.7 67.0 76.4 79.4
LOGISTEED West Japan, Ltd. 1.2 8.8 47.1 63.9 76.9 82.0
LOGISTEED Kyusyu, Ltd. 10.0 1.8 25.0 58.4 77.4 76.8
LOGISTEED Chemical, Ltd. 14.3 29.1 37.5 77.1 79.3 70.0
VANTEC CORPORATION 7.4 30.0 50.0 72.7 73.6 74.0
LOGISTEED Express, Ltd. 19.1 24.4 50.0 78.3 78.2 76.7
LOGISTEED Solutions, Ltd. 53 14.2 40.0 74.8 72.2 92.2
LOGISTEED Auto Service, Ltd. 4.5 18.8 66.7 76.7 72.5 55.1
E:()iGISTEED East Japan Distribution Services, ) 63 500 75 80.1 66.6
VANTEC EAST LOGISTICS CORPORATION 5.6 3.6 50.0 71.1 75.0 81.3
VANTEC CENTRAL LOGISTICS
CORPORATION 11.5 53 25.0 73.8 78.8 82.6
VANTEC KYUSHU LOGISTICS
CORPORATION 9.1 11.5 - 83.4 76.2 91.4
ALPS LOGISTICS CO., LTD. 1.4 133 38.5 61.3 64.1 69.1
Ryutsu Service Co., Ltd. 3.7 0.9 354 51.0 85.2 91.8
Notes: 1. The period covered for the rate of childcare leave taken by male employees and the gender pay gap is the fiscal year ended March 31,

2026 (April 1, 2025 to March 31, 2026).

2. The ratio of female employees in management positions is calculated as specified in Act on the Promotion of Women's Active
Engagement in Professional Life (Act No. 64, 2015).

3. The rate of childcare leave taken by male employees is calculated as specified for the rate of childcare leave taken in Article 71-6- (i),
Provision 1 of the Ordinance for Enforcement of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of
Workers Caring for Children or Other Family Members (Ordinance of the Ministry of Labor No. 25, 1991), pursuant to the Act on
Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members
(Act No. 76, 1991).

4. The gender pay gap is the indexed value of the average wage level of females when the average wage level for males is set at 100.
The calculation formula is Average annual wages of female employees + Average annual wages of male employees x 100%. The
formula for calculating average annual wages is Total wages (including bonuses and compensation outside of average pay standards)
+ Number of employees.

The average annual wages for part-time and fixed-term employees is calculated based on the designed working hours for regular
employees, multiplied by a conversion factor of 0.5 for four hours or less.
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(c) Supplementary explanation of the gender pay gap

The Group has introduced a compensation system that sets wage levels by job group and grade. When we analyzed the status
of male and female wages in each company, we found the following main reasons for the differences.

Regular employees
m  Low ratio of female employees in management positions
Initiatives implemented to increase the ratio of female employees in management positions, such as raising awareness
of the women themselves to encourage them as candidates for assistant manager and other management positions, has
resulted in a trend of increase. However, the ratio is still low and the percentage of females tends to decline further, the
higher up in the management system.

m  Low ratio of females eligible for various pay allowances
While the compensation system for the Group does not set different pay levels by gender, there tends to be few women
who receive a housing allowance or other allowances paid for heads of households and who are in highly hazardous
job types (drivers, forklift operators, etc.).

m  High rate of females using the shorter working hours system for childcare and family caregiving
We provide all employees with opportunities to learn about the systems for supporting a balance between work and
childcare and/or family caregiving and endeavor to promote understanding. However, a high percentage of women
continue to use the shorter working hours system for childcare and family caregiving.

Part-time and fixed-term employees

m  High rate of females who work shorter hours
The ratio of female employees is also high among part-time and fixed-term employees. In addition, many women wish
to remain eligible as dependents under the Income Tax Act and social insurance and this results in a high percentage of
women who work shorter hours.
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V. Financial Information

1. Consolidated and Non-consolidated Financial Statement Preparation Methods

1) The consolidated financial statements of the Group have been prepared according to the International Financial Reporting
Standards (IFRS) issued by the International Accounting Standards Board (IASB), as specified in Article 312 of the Ordinance
on Terminology, Forms, and Preparation Methods of Consolidated Financial Statements (Ministry of Finance Ordinance No.
28, 1976; hereafter, “Ordinance on Consolidated Financial Statements”).

2) The non-consolidated financial statements of the Company are prepared according to the Regulation on Terminology, Forms,
and Preparation Methods of Financial Statements (Ministry of Finance Order No. 59, 1963; hereafter, Ordinance on Financial
Statements, etc.).

The Company meets the requirements of a “Specified Company applying the Designated International Accounting Standards”
and prepares non-consolidated financial statements as specified in Article 127 of the Ordinance on Financial Statements, etc.

2. Audit Certification

Ernst & Young ShinNihon LLC audited the Group’s consolidated financial statements for consolidated fiscal year ended March 31,
2026 (April 1, 2025 to March 31, 2026) and non-consolidated financial statements for fiscal year ended March 31, 2026 (April 1,
2025 to March 31, 2026), pursuant to Article 193-2-(1) of the Financial Instruments and Exchange Act.

3. Maintenance of System for Properly Preparing the Consolidated Financial Statements, etc. Appropriately Based on Special Efforts
to Ensure the Appropriateness of Consolidated Financial Statements and the International Financial Reporting Standards (IFRS)

The Group maintains a system that enables us to prepare the consolidated financial statements, etc. appropriately, based on special
efforts to ensure the appropriateness of consolidated financial statements, etc. and the International Financial Reporting Standards
(IFRS). A description of the system of provided below.

1) We are a member of the Financial Accounting Standards Foundation (FASF) and participate in seminars held by the
organizations responsible for setting accounting standards. This enables us to maintain a system capable of properly
ascertaining accounting standards, etc. and accurately responding to revisions of accounting standards, etc.

2) We obtain press releases and documents on standards published by the International Accounting Standards Board (IASB)
concerning application of the International Financial Reporting Standards (IFRS) to understand the latest standards and analyze
the impact. We also prepare manuals on Group accounting policies compliant with the International Financial Reporting
Standards (IFRS) to prepare appropriate consolidated financial statements, etc. according to the International Financial
Reporting Standards (IFRS) and perform accounting processes according to those policies.
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1. Consolidated Financial Statements, etc.

1) Consolidated Financial Statements
(1) Consolidated Statement of Financial Position

(Millions of yen)
Category Notes As of March 31, 2025 As of March 31, 2026
Assets
Current assets
Cash and cash equivalents 6 62,531 75,143
7.8,
Trade receivables and contract assets 202,%6, 161,134 166,659
Inventories 9 3,448 4,552
Other financial assets 6,26 7,719 9,580
Other current assets 19,798 18,018
Total current assets 254,630 273,952
Non-current assets
Investments accounted for using the equity method 10 7,491 8,831
Property, plant and equipment 11,27 231,846 213,816
Right-of-use assets 8 457,588 278,612
Goodwill 12 365,223 365,612
Intangible assets 12 216,383 209,862
Long-term loans receivable 26,29 163,180 165,875
Deferred tax assets 13 45,284 50,931
Other financial assets 26 22,801 23,913
Other non-current assets 16 9,427 10,380
Total non-current assets 1,519,223 1,327,832
Total assets 1,773,853 1,601,784
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(Millions of yen)

Category Notes As of March 31, 2025 As of March 31, 2026
Liabilities
Current liabilities
Trade payables 14 63,188 70,457
Short-term debt 26,27 31,753 —
Current portion of long-term debt 26,27 19,816 32,577
Lease liabilities 8,26 49,350 54,769
Income tax payable 4,033 5,188
Deposits received 2,650 2,574
Other financial liabilities 26 33,699 61,841
Other current liabilities 152’%0’ 45,112 53,427
Total current liabilities 249,601 280,833
Non-current liabilities
Long-term debt 26,27 286,819 221,565
Lease liabilities 8,26 414,026 239,826
Retirement and severance benefits liability 16 33,276 32,357
Deferred tax liabilities 13 79,193 72,594
Other financial liabilities 26 58,328 46,101
Other non-current liabilities 15 13,741 13,392
Total non-current liabilities 885,383 625,835
Total liabilities 1,134,984 906,668
Equity
Equity attributable to stockholders of the parent company
Common stock 17 100 100
Capital surplus 17 487,847 479,970
Retained earnings 17 88,435 129,084
Accumulated other comprehensive income 18 17,972 36,754
Total equity attributable to stockholders of the parent 594354 645.908
company
Non-controlling interests 44,515 49,208
Total equity 638,869 695,116
Total liabilities and equity 1,773,853 1,601,784
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(2) Consolidated Statement of Profit or Loss and Consolidated Statement of Comprehensive Income

Consolidated Statement of Profit or Loss

(Millions of yen)
Category Notes Year ended March 31, Year ended March 31,
2025 2026
Revenues 4,20 910,742 993,094
Cost of sales (802,028) (863,613)
Gross profit 108,714 129,481
Selling, general and administrative expenses (71,068) (77,825)
Other income 21 6,676 13,558
Other expenses 21 (8,169) (8,884)
Operating income 36,153 56,330
Financial income 22 513 1,182
Financial expenses 22 (1,704) (2,602)
Ithea:;eo Zf profits of investments accounted for using the equity 10 502 226
EBIT (Earnings before interest and taxes) 35,554 55,736
Interest income 22 5,237 5,438
Interest expenses 8,22 (17,656) (20,177)
Income before income taxes 23,135 40,997
Income taxes 13 5,201 3,909
Net income 28,336 44,906
Net income attributable to:
Stockholders of the parent company 26,962 40,100
Non-controlling interests 1,374 4,806
Category Notes Year ended March 31, Year ended March 31,
2025 2026
Earnings per share attributable to stockholders of the parent
company
Basic 23 550.98 Yen 819.45 Yen
Diluted 23 — Yen — Yen
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Consolidated Statement of Comprehensive Income

(Millions of yen)
Category Notes Year ended March 31, Year ended March 31,
2025 2026
Net income 28,336 44,906
Other comprehensive income (OCI)
Items not to be reclassified into net income
Net changes in financial assets measured at FVTOCI 18 (361) 595
Remeasurements of defined benefit plans 18 1,557 1,886
Share of OCI of investments accounted for using the equity
method 18 ? 17
Total for items not to be reclassified into net income 1,205 2,498
Items that can be reclassified into net income
Foreign currency translation adjustments 18 (1,811) 18,116
Share of OCI of investments accounted for using the equity
method 18 67 43
Total for items that can be reclassified into net income (1,744) 18,159
Other comprehensive income (OCI) (539) 20,657
Comprehensive income 27,797 65,563
Comprehensive income attributable to:
Stockholders of the parent company 26,147 58,206
Non-controlling interests 1,650 7,357
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(3) Consolidated Statement of Changes in Equity
(Millions of yen)

Year ended March 31, 2025

Total equity
attributable to Non-
Noes | pgin | Capital | Retained | omer | Sockbolders | controlling | Total cquity
capital surplus carnings comiirc?nil;sive Coml')’any

Balance at beginning of year 100 467,628 60,837 18,909 547,474 10,226 557,700
Changes in equity

Net income 26,962 26,962 1,374 28,336

0OCI 18 (815) (815) 276 (539)

Dividends — (399) (399)

Transfer to retained earnings 18 1) 1 - -

Change due to business combination 5 807 (85) 722 33,712 34,434

Sale of treasury stock 17,29 15,000 15,000 15,000

Share-based remuneration transactions 25 277 277 277

Chones s it | 1 wss| @) on| | ew| s

Total changes in equity — 20,219 27,598 937) 46,880 34,289 81,169

Balance at end of year 100 487,847 88,435 17,972 594,354 44,515 638,869

(Millions of yen)
Year ended March 31, 2026
Total equity
attributable to Non-
Nows | pugin | Capital | Retaned | eer | Sockholders | contoling | Total cquity
capital surplus earnings con*niﬁrc?nelr;sive com}:I))any

Balance at beginning of year 100 | 487,847 88,435 17,972 594,354 44,515 638,869
Changes in equity

Net income 40,100 40,100 4,806 44,906

0CI 18 18,106 18,106 2,551 20,657

Dividends — (1,136) (1,136)

Transfer to retained earnings 18 60 (60) — —

Change due to business combination 5 245 18 263 (318) (55)

Share-based remuneration transactions 25 1,608 1,608 1,608

Chnse st | 1 omo| we| ms| swm| x| o

Total changes in equity — (7,877) 40,649 18,782 51,554 4,693 56,247

Balance at end of year 100 | 479,970 129,084 36,754 645,908 49,208 695,116
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(4) Consolidated Statement of Cash Flows

(Millions of yen)
Category Notes Year ended March 31, Year ended March 31,
2025 2026
Cash flows from operating activities
Net income 28,336 44,906
Adjustments to reconcile net income to net cash provided by
operating activities
Depreciation and amortization 83,270 91,709
Impairment losses 568 2,655
Income taxes (5,201) (3,909)
S;allir;/ c;f1 5:}?2:8 of investments accounted for using the (592) (826)
Loss by fire 783 17
Reversal of provision for loss by fire (45) (653)
Insurance proceeds (2,619) (1,706)
Reversal of provision for settlement costs 22) —
Gains on sale of property, plant and equipment (359) (5,505)
Interest and dividends income (5,328) (5,532)
Interest expenses 17,656 20,177
(Increase) decrease in trade receivables and contract assets (2,489) 1,035
Increase in inventories (138) (1,021)
(Decrease) increase in trade payables (1,437) 3,715
Decrease in retirement and severance benefits (1,773) (1,063)
Changes in other assets and liabilities 24 (8,813) 1,169
Other 3,978 2,571
Sub-total 105,775 147,739
Interest and dividends received 2,811 2,651
Interest paid (15,567) (19,488)
Fire-related payments 21 (6,988) (1,395)
Insurance proceeds received 21 2,619 1,706
Income taxes paid (7,544) (6,700)
Cash flows from operating activities 81,106 124,513
Cash flows from investing activities:
éIl’;.lsrect}slase of property, plant and equipment and intangible (26.649) (17.250)
fnrt(:;;ei(;lf::r; tssale of property, plant and equipment and 24 20280 43,089
Proceeds from the collection of loans receivable from the 29 B 663
parent company
Payments for loans to the parent company 29 (9,200) -
Proceeds from the sale of subsidiaries’ shares 24 47,036 —
Purchase of investment in subsidiaries 24 (83,914) —
Decrease in time deposits 26 6,064 253
Other (344) (545)
Cash flows from investing activities (46,727) 26,210
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(Millions of yen)

Category Notes Year ended March 31, Year ended March 31,
2025 2026
Cash flows from financing activities
(Decrease) increase in short-term debt, net 24 6,824 (31,785)
Proceeds from long-term debt 24 118,511 —
Repayments of long-term debt 24 (61,708) (53,854)
Repayments of lease liabilities 24 (50,388) (54,736)
Ezzf(e)lrllt; ;ﬁfnagc?;lesrl;l;: of interests in subsidiaries from (315) 57)
Dividends paid to non-controlling interests (399) (1,136)
Proceeds from sales of treasury shares 29 15,000 —
Purchase for acquisition of treasury stock by subsidiaries (40,019) —
Other 24 (2,721) (3,578)
Cash flows from financing activities (15,215) (145,146)
Effect of exchange rate changes on cash and cash equivalents (128) 7,035
Net increase in cash and cash equivalents 19,036 12,612
Cash and cash equivalents at beginning of year 43,495 62,531
Cash and cash equivalents at end of year 6 62,531 75,143
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Notes to Consolidated Financial Statements

1. Nature of Operations

LOGISTEED, Ltd. (the “Company”) is a corporation established under the Companies Act of Japan and domiciled in Japan. The
addresses of its registered headquarters and major business offices are disclosed on the Company’s website

(https://www.logisteed.com/en/). The accompanying consolidated financial statements for the year ended March 31, 2026 comprise
the Company, its subsidiaries, and its interests in associates and joint ventures (the “Group”). The Group is principally engaged in

the rendering of comprehensive and high-quality logistics services through domestic logistics, global logistics, and other services
segments.
The Company’s ultimate parent company is LOGISTEED Holdings, and its ultimate controlling party is KKR.

2. Basis of Presentation

1)

2)

3)

4)

Compliance with International Financial Reporting Standards (IFRS)

The consolidated financial statements of the Group have been prepared according to the International Financial Reporting
Standards (IFRS) issued by the International Accounting Standards Board (IASB). As the Company meets the requirements
of'a “Specified Company applying the Designated International Accounting Standards” pursuant to Article 1-2-(i) of the
Ordinance on Terminology, Forms and Preparation Methods of Consolidated Financial Statements (Ordinance of the
Ministry of Finance No. 28, 1976), the Company applies the provision of Article 312 of the Ordinance.

The consolidated financial statements were approved by Yasuo Nakatani, the Company’s Representative Director, Executive
Chairman, President and CEO, and Hideo Nakamoto, the Company’s Executive Officer and Chief Financial Officer (CFO),
on June 26, 2026.

Basis of Measurement

The Group’s consolidated financial statements have been prepared on a historical cost basis, except for derivative financial
instruments measured at fair value, financial instruments measured at fair value through profit or loss (“FVTPL”), financial
instruments measured at fair value through other comprehensive income (“FVTOCI”), liabilities for written put options over
non-controlling interests, and assets or liabilities associated with defined benefit plans.

Presentation Currency

The consolidated financial statements are presented in Japanese yen, the functional currency of the Company, and rounded to
the nearest million yen.

Use of Material Estimates and Judgments

Management of the Company has made a number of judgments, estimates and assumptions relating to the application of
accounting policies and reporting of assets, liabilities, revenues and expenses in the preparation of these consolidated
financial statements according to International Financial Reporting Standards (IFRS). However, actual results could differ
from those estimates due to the nature of the estimates.

Estimates and assumptions are continually reviewed. The effect of a review of accounting estimates, if any, is recognized in
the reporting period in which the estimates are reviewed and in future periods.

Accounting estimates and judgments that could have a material effect on the amounts recognized in the Group’s consolidated
financial statements are as follows:

(1) Recognition and measurement of customer-related assets

The main customer-related assets recorded by the Group are recorded as the result of the acquisition of primarily L-
management and, ALPS LOGISTICS CO., LTD., which changed its trade name to ALR Management Co., Ltd. effective
July 1, 2025, followed by the completion of the recognition and measurement of identifiable assets acquired and
liabilities assumed as of the date of acquisition (PPA).

The excess revenue method is employed to measure the fair value of customer-related assets resulting from PPA as of the
date of acquisition. Main assumptions used in their calculation are the rate of growth in sales based on the business plan,
the rate of diminution of existing customers, and the discount rate. Since there is a risk that results of calculating fair-
market value based on these assumptions could differ markedly due to changes in future business plans, economic
conditions, etc., the Group considers these estimates to be significant. When the calculation result of the fair value is
significantly different, it could have a material impact on amounts of profit or loss recognized on the consolidated
financial statements in the following consolidated fiscal year and thereafter.

Please refer to Note 12. Goodwill and Intangible Assets for details regarding customer-related assets.
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(2) Valuation of goodwill

3

4

)

~

The Group’s goodwill was recognized mainly as a result of the business combination of L-management and ALR
Management Co., Ltd. The Group performs an impairment test for goodwill by estimating the recoverable amount every
year regardless of whether there is any indication of impairment or when any indication of impairment is identified. The
impairment test compares the carrying amount and recoverable amount of a cash-generating unit (CGU), and any excess
of the carrying amount of assets allocated to a cash-generating unit over the recoverable amount is recognized as
impairment loss.

The Company uses the business units it uses for internal reporting, in principle, as the CGUs for performing impairment
testing. The recoverable amount of each CGU is calculated based on value in use, which is mainly calculated by the
estimated future cash flows based on business plans approved by management, discounted to their present value at the
discount rate derived from the weighted average cost of capital. The business plan used is based on external information,
reflects historical experience, and generally covers a maximum of five years. Estimated future cash flows beyond the
period covered by the business plan are calculated using the estimated growth rate not exceeding the long-term average
growth rate of the market to which the CGU belongs. The Company did not recognize any impairment losses on
goodwill in the year ended March 31, 2026.

The significant assumptions used in calculating the recoverable amount are the rate of growth in sales based on the
business plan and the discount rate. The result of calculating the recoverable amount may differ significantly depending
on future business plans and economic conditions, and therefore the Group considers these estimates to be important.
When the calculation result of the recoverable amount is significantly different, impairment loss may be recognized in
the consolidated financial statements in future years.

Please refer to Note 12. Goodwill and Intangible Assets for details regarding goodwill.

Lease term of right-of-use assets

The Group determines the lease term of right-of-use assets by taking into account the periods covered by an option to
extend the lease during the non-cancellable period (the “extension option”) and an option to terminate the lease (the
“termination option”). The extension option and termination option are generally included in the lease contracts related to
logistics centers and their fixtures. The lease term is determined based on certain assumptions by comprehensively taking
into account the specifications of logistics centers, contractual relationship with customers and business strategies.

As the amount of initial recognition of right-of-use assets and lease liabilities, depreciation of right-of-use assets and
interest expense on lease liabilities will vary depending on the estimate of the lease term, the Group considers the
estimate to be important. While these assumptions are based on management’s best estimate and judgment, lease
liabilities will be remeasured if there is a change in the assumptions used to estimate the lease term. When lease liabilities
are remeasured, the resulting adjustment is made to the carrying amount of the right-of-use asset or recognized in profit
or loss if the carrying amount of the right-of-use asset is reduced to zero.

Please refer to Note 8. Leases for notes on lease term.

(Change in Accounting Estimates)
For certain logistics centers for which the Group had previously concluded that the exercise of lease extension options
was reasonably certain, the Group assessed the exercising of such options following the revision of investment
evaluation criteria under its investment rules, etc., effective March 2026, in order to improve capital efficiency. As a
result, the Group remeasured lease liabilities due to a change in the estimated lease term and adjusted the carrying
amount of the related right-of-use assets.
Following changes in these estimates, right-of-use assets decreased and lease liabilities decreased by ¥160,852 million
and ¥160,924 million, respectively, as of the end of the fiscal year under review. The remaining remeasurement amount
of ¥72 million was recorded as other income.

Present value of redemption value of liabilities for written put options over non-controlling interests

The Group recognizes written put options over subsidiaries’ shares granted to holders of non-controlling interests as
financial liabilities at present value of redemption value calculated by discounting future cash flows and deducts the
difference between the non-controlling interests and such financial liabilities from capital surplus or retained earnings,
with changes subsequent to initial recognition to be recognized in capital surplus or retained earnings.

The present value of redemption value of liabilities for written put options over non-controlling interests is calculated
based on the assumptions about future business plans, etc. of the relevant subsidiaries. While these assumptions are
determined based on management’s best estimate and judgment, the calculation result of the present value of redemption
value could significantly differ depending on the future business plans, etc., and therefore the Group considers such
estimate to be important. When the calculation result of the present value of redemption value is significantly different, it
will affect mainly capital surplus or retained earnings in the consolidated financial statements in future years.

Please refer to Note 26. Financial Instruments and Related Disclosures for the measurement method of present value of
redemption value of liabilities for written put options over non-controlling interests.
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5)

6)

7)

(5) Provision for loss by fire
On November 29, 2021, a fire occurred in the Maishima Sales Office logistics center of our consolidated subsidiary,
LOGISTEED West Japan, Ltd. (“LOGISTEED West Japan”). On January 11, 2024, a fire also occurred in the logistics
center of LOGISTEED East Japan, Ltd. (“LOGISTEED East Japan”) in Kanagawa Prefecture.
Provision for loss by fire is recorded to provide for the estimated amount of potential future losses, including costs to
repair the facilities burned and payments to customers and other affected parties.
As the scope of the repair work for the affected facilities is currently being assessed, the detail of repair work and other
matters were estimated by making certain assumptions. The payments to customers and other affected parties were
determined based on assumptions about the extent of payments to be made by the Company in consideration of the legal
expert’s opinion and the current situation of discussions with the affected parties.
These assumptions were made based on the best estimates and judgment made by management using the information
available at this point. However, it is possible that the extent of repair work and other factors may change, and there are
uncertainties over the progress of discussions with and decisions by customers and other affected parties. If it becomes
necessary to review accounting estimates and assumptions because of unforeseeable changes in assumptions caused by
these uncertainties, it may have an impact on the Company’s consolidated financial statements in future years, and
therefore, the Group considers these estimates to be important.
Please refer to Note 15. Provisions for details of provisions for loss by fire.

(6) Provision for settlement costs
Provision for settlement costs is recorded in the estimated amount of possible future losses on damages to customers
arising in the businesses of the Company’s consolidated subsidiaries. The Company decides on amounts of these
provisions based on certain assumptions about matters such as the extent of settlement, reflecting the opinions of legal
experts, the current state of negotiations with counterparties, and other factors.
These assumptions were made based on the best estimates and judgment made by management using the information
available at this point. However, there are uncertainties regarding the progress of discussions with and decisions by
customers and other affected parties. If it becomes necessary to review accounting estimates and assumptions because of
unforeseeable changes in assumptions caused by these uncertainties, it may have an impact on the Company’s
consolidated financial statements in future years, and therefore, the Group considers these estimates to be important.
Please refer to Note 15. Provisions for details of provision for settlement costs.

Changes in Accounting Policies

Not applicable.

Changes in Presentation Method

In the previous fiscal year, “Decrease in deposits received” was presented as a separate line item in “Cash flows from
operating activities.” However, due to its immaterial monetary value, it is now presented in “Changes in other assets and
liabilities” starting from the fiscal year under review. The Consolidated Statement of Cash Flows for the fiscal year ended
March 31, 2025 were reclassified to reflect this change in presentation method.

As a result, the “Changes in other assets and liabilities” of (¥8,192) million and the “Decrease in deposits received” of (¥621
million), which were previously presented in “Cash flows from operating activities” in the Consolidated Statement of Cash
Flows for the previous fiscal year, have been reclassified as “Changes in other assets and liabilities” of (¥8,813) million.

Accounting Standards and Interpretations Issued but Not Yet Adopted by the Group

Major new or amended accounting standards and interpretations issued up to the date of the approval of the consolidated
financial statements that have not been applied early by the Group as of March 31, 2026, are shown below. The impact of
application of these standards and interpretations is currently being evaluated.

Timing of compulsory
application (to fiscal years | The Company’s Overview of new/revised
starting on the compulsory | year of application standards

application date or later)

Standard Title

Introduces three new requirements
designed to improve the reporting

Year ending of entities' financial performance
March 31,2028 | and provide investors with a better
basis for analyzing and comparing
entities.

Presentation and
IFRS 18 Disclosure in Financial January 1, 2027
Statements
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3. Summary of Material Accounting Policies

1)

2)

3)

4)

Basis of Consolidation

(1) Subsidiaries
Subsidiaries are entities controlled by the Group. Control is obtained when the Group is exposed, or has rights to variable
returns from its involvement with the investee, and the Group has the ability to affect those returns through its power
over the investee.
All subsidiaries of the Company are included in the scope of consolidation from the date on which the Group acquires
control until the date on which the Group loses control. In preparing the consolidated financial statements, amounts of
internal transactions, unrealized profits arising from internal transactions and balances of receivables and payables
between consolidated companies are eliminated.
Subsidiaries’ financial statements are adjusted, if necessary, when their accounting policies differ from those of the
Group.
Changes in the Group’s ownership interests in subsidiaries without a loss of control are accounted for as equity
transactions.
Changes in ownership interests in subsidiaries with a loss of control are accounted for by derecognizing the assets and
liabilities, non-controlling interests and accumulated other comprehensive income attributable to the relevant
subsidiaries.

(2) Associates and joint ventures
Associates are entities over which the Group has the ability to exercise significant influence over their financial and
operational policies, but which are not controlled by the Group. If the Group owns more than 20% but less than 50% of
the voting rights of other entity, the Group is considered to have significant influence over the entity. In addition, even
when the Group only owns less than 20% of the voting rights of an entity, if the Group is determined to have significant
influence because an associate over which the Group has significant influence with more than 20% of voting rights owns
more than 50% of the voting rights of such entity, such entity is included as an associate.
Joint ventures are entities jointly controlled by multiple parties, including the Company, and require unanimous
agreement of all parties in deciding financial and operational policies of the entity.
Investments in associates and joint ventures are accounted for using the equity method.
The Group’s consolidated financial statements include the Group’s shares of profit or loss and changes in other
comprehensive income (OCI) of these associates and joint ventures from the date on which the Group obtains significant
influence or joint control to the date on which it loses significant influence or joint control. The financial statements of
the associates and joint ventures are adjusted, if necessary, when their accounting policies differ from those of the Group.

Business Combinations

Business combinations are accounted for using the acquisition method. Consideration is measured as the sum of the fair
value of the consideration transferred at the acquisition date and non-controlling interests in the acquired company. The
Company determines, on a transaction by transaction basis, whether to measure non-controlling interests in the acquired
company at fair value or by the proportionate share of the fair value of net identifiable assets of the acquired company.
Acquisition-related costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents are cash on hand, demand deposits, and short-term investments that are readily convertible to cash
and subject to an insignificant risk of changes in value, with original maturities of three months or less from the date of
acquisition.

Foreign Currency Translation

The consolidated financial statements of the Group are presented in Japanese yen, which is the Company’s functional
currency. Each company in the Group has set its own functional currency and transactions of each company are measured in
the relevant functional currency.

(1) Foreign currency transactions
Foreign currency transactions are translated into the functional currency using the exchange rate prevailing at the
transaction date or a rate that approximates such rate. Monetary assets and liabilities denominated in foreign currencies
are translated into the functional currency using the exchange rate at the end of the reporting period. Foreign exchange
gains or losses resulting from currency translation and settlement are recognized in profit or loss for the period. However,
foreign exchange gains or losses relating to financial assets measured at FVTOCI and cash flow hedges are recognized in
other comprehensive income (OCI).
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(2) Foreign currency translation
Assets and liabilities of foreign entities are translated into Japanese yen using the exchange rate at the end of the
reporting period, and revenue and expense items are translated using the average exchange rates during the
corresponding period. Gains or losses derived from translating foreign entities’ financial statements are recognized in
OCI. When a foreign entity of the Group is disposed of, cumulative foreign currency translation adjustments relating to
such foreign entity are reclassified to profit or loss at the time of disposal.

5) Financial Instruments

(1) Non-derivative financial assets

The Group initially recognizes trade receivables and other receivables on the date such receivables arise. All other
financial assets are initially recognized at the transaction date on which the Group becomes a party to the agreement.
The classification and measurement model of non-derivative financial assets is summarized as follows:

Financial assets measured at amortized cost

Financial assets are measured at amortized cost when they meet all of the following requirements:

* The financial asset is held within a business model the objective of which is to hold the asset to collect contractual
cash flows.

* The contractual terms of the financial asset provide cash flows on specified dates that are solely payments of
principal and interest on the principal amount outstanding.

Financial assets measured at amortized cost are initially measured at fair value (including direct transaction costs).
Subsequent to the initial recognition, the carrying amount of financial assets measured at amortized cost is measured

using the effective interest method, less impairment losses, if necessary.

Impairment of financial assets measured at amortized cost

The Group performs ongoing evaluation at least on a quarterly basis on allowance for doubtful accounts for expected
credit losses related to financial assets measured at amortized cost, trade receivables and other receivables, depending
on whether the credit risk has significantly increased since initial recognition.

If the credit risk has significantly increased since initial recognition, allowance for doubtful accounts is measured at
expected credit losses that result from all possible default events over the expected life of the financial instrument. If
the credit risk has not significantly increased since initial recognition, allowance for doubtful accounts is measured at
expected credit losses that result from default events that are possible within the 12 months after the reporting date.
However, allowance for doubtful accounts for trade receivables, contract assets and lease receivables are always
measured at lifetime expected credit losses.

Whether there has been a significant increase in credit risk is determined based on the change in the risk of default
occurring, and the Group defines default as the situation where there is a serious problem in payments of contractual
cash flow by a debtor and there is no reasonable expectation that all or part of the financial assets will be recovered.
Whether there has been a change in the risk of default occurring is determined taking into consideration mainly
external credit rating and past due information.

Expected credit losses are measured as the probability-weighted present value of the difference between all contractual
cash flows related to the financial asset that are due to an entity and all the cash flows that the entity expects to receive.
In the event of occurrence of one or more of the events including payment delay, extension of due date, negative
evaluation by external credit research agencies and deterioration in financial position and operating results including
insolvency, the financial assets are individually assessed as impaired financial assets and expected credit losses are
measured based mainly on historical credit loss experience and future collectible amount. For the financial assets that
are not impaired, the expected credit losses are measured based on the collective assessment using the provision rates
adjusted for current and estimated future economic conditions depending on historical credit loss experience.

For the expected credit losses on financial assets measured at amortized cost, trade receivables, and other receivables,
allowance for doubtful accounts is recorded instead of directly reducing the carrying amounts. Changes in expected
credit losses are recognized in profit or loss as impairment losses and are included in selling, general and
administrative expenses in the consolidated statement of profit or loss. For financial assets, after all means of collection
have been exhausted and the potential for recovery is considered remote, it is determined that there are no longer any
reasonable expectations of recovering all or part of the financial assets and the carrying amounts are directly written
off.
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FVTOCI financial assets

The Group holds certain equity instruments with the purpose of expanding its revenue base by maintaining and
strengthening business relations with the investees. These equity instruments are irrevocably designated as FVTOCI
financial assets at initial recognition. They are subsequently measured at fair value, and the subsequent changes in fair
value are recognized in OCI. Dividends from FVTOCI financial assets are recognized in profit or loss unless they are
clearly considered to be a return of the investment.

FVTPL financial assets

The Group classifies equity instruments not designated as FVTOCT financial assets and debt instruments not classified
as financial assets measured at amortized cost as FVTPL financial assets at initial recognition. These instruments are
subsequently measured at fair value and the subsequent changes in fair value are recognized in profit or loss.

Derecognition of financial assets

The Group derecognizes financial assets when contractual rights to cash flows from the financial assets expire or when
the contractual rights to receive cash flows from the financial assets are transferred and the risks and economic rewards
of owning the financial assets are substantially transferred. In transactions where the risks and economic rewards of
owning the financial assets are neither substantially transferred nor retained, the Group derecognizes such financial
assets when the Group does not hold control over the assets. When FVTOCI financial assets are derecognized, the
amount of AOCI is directly reclassified to retained earnings and not recognized in profit or loss.

Non-derivative financial liabilities

The Group initially recognizes debt instruments on the date of issuance. All other financial liabilities are initially
recognized at the transaction date, on which the Group becomes a party to the agreement.

The Group derecognizes financial liabilities when extinguished, such as when its contractual obligation is performed or
when the liability is discharged, cancelled or expired.

The Group holds bonds, debts, trade payables and other financial liabilities as non-derivative financial liabilities. They
are initially measured at fair value (less direct transaction costs), and subsequently measured at amortized cost using the
effective interest method.

The Group recognizes written put options over subsidiaries’ shares granted to holders of non-controlling interests as
financial liabilities at present value of redemption value calculated by discounting future cash flows and deducts the
difference between the non-controlling interests and such financial liabilities from capital surplus or retained earnings,
with changes subsequent to initial recognition to be recognized in capital surplus or retained earnings.

Derivatives and hedge accounting

The Group uses derivative instruments including forward exchange contracts and interest rate swaps in order to hedge
foreign currency exchange risks and interest rate risks. All derivatives are measured at fair value irrespective of the
objective and intent of holding them.

Cash flow hedge is a hedge of a forecast transaction or the variability of cash flows to be received or paid related to a
recognized asset or liability. The changes in fair value of the derivatives designated as cash flow hedges are recognized in
OCI to the extent that the hedge is considered effective. This treatment continues until profit or loss is affected by the
variability of future cash flows or the unrecognized firm commitment designated as a hedged item, at which point
changes in fair value of the derivative are recognized in profit or loss. If non-financial assets or non-financial liabilities
are also recognized as a result of a forecast transaction designated as a hedged item, the changes in fair value of the
derivatives recorded in OCI are directly included in the carrying amount of the assets or liabilities when the assets or
liabilities are recognized.

The Group documents the risk management policy as prescribed by IFRS 9 “Financial Instruments,” which includes the
objective and strategy for using derivative instruments. In addition, a formal assessment is made at the hedge’s inception
and subsequently on a periodic basis, as to whether the derivative used in hedging activities is effective in offsetting
changes in fair values or future cash flows of the hedged items. Hedge accounting is discontinued if a hedge becomes
ineffective, and the ineffective portion is immediately recorded in profit or loss.

Offsetting financial assets and liabilities

Financial assets and liabilities are offset and reported at net amounts in the consolidated statement of financial position
only when the Group currently has a legally enforceable right to set off the recognized amounts and intends to settle on a
net basis or to realize the asset and settle the liability simultaneously.
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6)

7)

8)

9)

Inventories

Inventories are stated at the lower of cost or net realizable value, with changes in the carrying amount due to remeasurement
of inventories recognized in cost of sales.

Cost includes purchase, processing and all other costs incurred during the process until the inventories reach their current
location and state. Cost is determined generally by the moving average method for merchandise, finished goods, raw
materials and supplies and by the specific identification method for work in process.

Net realizable value is calculated as the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to sell.

Property, plant and equipment

Property, plant and equipment are measured by the cost model and stated at cost less accumulated depreciation and
impairment losses. Acquisition cost includes direct costs of acquisition, costs of dismantling, removing and restoration of the
assets. Material components that exist in items of property, plant and equipment are recorded as individual items of property,
plant and equipment.

Property, plant and equipment are depreciated using the straight-line method over their estimated useful lives, except for non-
depreciable assets such as land.

The estimated useful lives of the major property, plant and equipment are as follows:

Buildings and structures 2 to 50 years
Machinery, equipment and vehicles 2 to 40 years
Tools, furniture and fixtures 2 to 20 years

The residual value, estimated useful lives and the depreciation method of property, plant and equipment are reviewed at each
fiscal year-end, and any changes are applied prospectively as a change in accounting estimate.

Goodwill and Other Intangible Assets

(1) Goodwill
Goodwill is recognized as the amount of consideration transferred that is measured at fair value at the acquisition date,
including the amount of all non-controlling interests of the acquired entity, in excess of the net amount of identifiable
assets acquired and liabilities assumed at the acquisition date. Goodwill is stated at cost less any accumulated impairment
losses. Goodwill is not amortized but tested for impairment annually or whenever there is an indication of impairment,
and impairment losses are recorded, if necessary.

(2) Intangible assets
Intangible assets are measured by the cost model and stated at cost less accumulated amortization and impairment losses.
Individually acquired intangible assets are measured at cost at initial recognition, and costs of intangible assets acquired
in business combinations are measured at fair value at the acquisition date.
Intangible assets with finite useful lives are amortized using the straight-line method over their estimated useful lives.
The estimated useful lives of the major intangible assets are as follows:

Software 2 to 10 years
Customer-related assets 30 to 37 years

The residual value, estimated useful lives and the amortization method of intangible assets are reviewed at each fiscal
year-end, and any changes are applied prospectively as a change in accounting estimate.

Leases

The Group assesses whether a contract is, or contains, a lease at inception of the contract. We deem that a contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration.

For contracts that are or contain a lease, each lease component in the contract is accounted for separately from non-lease
components.

Lease term is determined taking into account the periods covered by the extension option (when the Group is reasonably
certain to exercise the option) or by the termination option (when the Group is reasonably certain not to exercise the option).
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(Lease as a lessee)
Right-of-use assets and lease liabilities are recognized at the commencement date.
The cost of right-of-use assets comprises:

» The amount of the initial measurement of lease liability

* Lease payments made at or before the commencement of the lease less any lease incentives received

* Initial direct costs incurred by the lessee

* Estimated cost to be incurred by the lessee in dismantling and removing the underlying assets, restoring the site on
which it is located or restoring the underlying assets to the condition required by the terms and conditions of the lease

Right-of-use assets are depreciated using the straight-line method over the shorter of the useful life of the right-of-use asset
or the lease term, unless the lease transfers ownership of the underlying asset to the lessee by the end of the lease term or
the cost of the right-of-use asset reflects that the lessee will exercise a purchase option. The estimated useful life of the
right-of-use asset is determined in the same way as property, plant and equipment and ranges from 1 to 31 years. Lease
payments are apportioned between the financial expense and the repayment of the outstanding lease liabilities, and the
finance charge is calculated so as to produce a constant periodic rate of interest on the remaining balance of lease liability.
Lease payments of short-term leases with a lease term of 12 months or less are recognized as expenses using the straight-
line method over the lease term.

(Lease as a lessor)

A lease as a lessor is classified as finance lease if it transfers substantially all of the risks and rewards incidental to
ownership of an underlying asset to the lessee. All other leases are classified as operating leases.

For finance leases, net investment in the lease at the inception of the lease is recognized as lease receivables. Lease income
is apportioned between the financial income and the collection of the outstanding lease receivables, and the financial
income is calculated so as to produce a constant periodic rate of interest on the outstanding net investment in the lease.
Operating lease income is recognized as revenue using the straight-line method over the lease term.

10) Impairment of non-financial assets and investments accounted for using the equity method

For non-financial assets excluding inventories, deferred tax assets, assets held for sale, and net defined benefit assets, and
investments accounted for using the equity method, the Group reviews the presence of an indication of impairment in each
reporting period. When there is an indication of impairment, the recoverable amount of the asset is estimated. Irrespective of
any indications of impairment, the Group annually estimates the recoverable amounts of goodwill and intangible assets with
indefinite useful lives or that are not yet available for use.

In performing impairment testing, individual assets are grouped into the smallest identifiable group of assets that generates
cash flows independently from each other.

The recoverable amount is measured as the higher of the value in use or the fair value less costs to sell. Value in use is
calculated by discounting the estimated future cash flows using a discount rate which reflects the time value of money and
risks specific to the asset. If the carrying amount of the asset or asset allocated to a CGU exceeds its recoverable amount, the
excess is recognized as an impairment loss.

For assets other than goodwill, the Group determines whether there is an indication that impairment losses previously
recognized may no longer exist or have decreased. If there is an indication of reversal of impairment losses, and the
estimated recoverable amount for the asset or the CGU exceeds the carrying amount, the previously recognized impairment
loss is reversed to the extent of the carrying amount that would have been recorded, net of depreciation or amortization, if the
impairment had not been recognized.

Goodwill, which constitutes part of the carrying amount of investments accounted for using the equity method, is not
recognized separately; instead, investments accounted for using the equity method are treated as a single asset subject to
impairment.

11) Assets Held for Sale

Among assets and asset groups not subject to continuous use and for which recovery by sale is expected, those for which
there is a very high likelihood of sale within one year and for which immediate sale is possible in their current state are
categorized as non-current assets and disposal groups held for purposes of sale if Group management is certain of their sale.
No depreciation or amortization is recognized for the non-current assets, and they are measured at the lower of the carrying
amount or the fair value after deducting the costs of sale.
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12) Retirement and Severance Benefits

The Company and some consolidated subsidiaries have defined benefit pension plans and severance lump-sum payment
plans to provide retirement and severance benefits to employees. The present value of defined benefit obligations and
retirement benefit costs are calculated by the projected unit credit method.

Differences in remeasurement in the net amount of the defined benefit asset or liability are fully recognized in OCI in the
year in which they are incurred and are not subsequently reclassified into profit or loss. Any prior service cost is recognized
immediately in profit or loss.

The net amount of the defined benefit asset or liability is calculated as the present value of defined benefit obligations less
the fair value of plan assets, and recognized as an asset or liability in the consolidated statement of financial position.

Some consolidated subsidiaries have defined contribution pension plans. A defined contribution pension plan is a retirement
benefit plan in which the employer makes a certain amount of contributions to third party entities and does not have legal or
constructive obligations for any payment beyond the contributions. Contributions made to defined contribution pension plans
are expensed in the period when the employees rendered their services.

13) Provisions

The Group recognizes provisions when it has a present obligation (legal or constructive) as a result of past events, it is
probable that an outflow of resources with economic value will be required to settle the obligation, and the amount of
obligation can be reliably estimated.

In cases where the time value of money is material, the amount of a provision is measured by discounting estimated future
cash flows using a pretax discount rate to reflect the time value of money and risks specific to the obligation. Unwinding of
the discount over time is recognized as a financial expense.

14) Equity
(1) Common stock and capital surplus

For shares issued by the Company, the issue price is recorded in common stock and capital surplus, and expenses
incurred directly in relation to the issuance are deducted from capital surplus.

(2) Treasury stock
When treasury stock is acquired, the acquisition cost is recognized as a deduction from equity. When treasury stock is
disposed of, the difference between the carrying amount and the amount received at the time of disposal is recognized in
capital surplus or retained earnings.

15) Revenue Recognition

The Group recognizes revenue in accordance with the following five-step approach.

Step 1: Identify the contract with a customer

Step 2: Identify the performance obligations in the contract

Step 3: Determine the transaction price

Step 4: Allocate the transaction price to each of the performance obligations in the contract
Step 5: Recognize revenue when (or as) the Company satisfies a performance obligation

The Group offers comprehensive logistics services to meet its customers’ needs. When concluding contracts with customers,
it recognizes that the contract should include certain characteristics and reflect economic substance. The contract also
identifies the contracted goods or services to be transferred to customers as well as the performance obligations to be
accounted for individually.

The transaction price is calculated as the amount of payment the Company expects to receive in exchange for transferring the
goods or services promised to customers. The contracts with customers do not include material financial components.

The Group does not have contracts that require allocation of the transaction price to each performance obligation. However,
in the event the Group enters into such contracts in future, revenue will be recognized by allocating the goods or services
underlying each performance obligation in proportion to the relative stand-alone selling price.

Provided that a performance obligation meets the requirements, revenue is recognized when or as the control of the
underlying goods or services is transferred to the customer.
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16) Income Taxes

Income taxes consist of current tax expenses and deferred tax expenses which are changes in deferred tax assets and
liabilities. They are recognized in profit or loss, except for items recognized directly in equity or OCI and items arising from
business combinations.

Current tax expenses are measured at the amount which is expected to be paid to or recovered from the taxation authorities
using the tax rates and tax laws that are enacted or substantially enacted at the reporting date.

Deferred tax assets and liabilities are recognized on temporary differences between the carrying amount and the tax base of
assets and liabilities on the reporting date. Deferred tax assets and liabilities are not recognized for future taxable temporary
differences arising from initial recognition of goodwill; temporary differences arising from the initial recognition of an asset
or liability in a transaction other than a business combination which, at the time of transaction, affects neither accounting nor
taxable profit or loss and involves no differences on future additions or future deductions in the same amount at the time of
the transaction; and future taxable temporary differences arising from investments in subsidiaries and associates where the
Group is able to control the timing of reversal of the temporary difference and there is a high probability that the temporary
difference will not reverse in the foreseeable future.

Deferred tax assets and liabilities are measured using the tax rates expected to apply to taxable income in the year in which
those temporary differences are expected to reverse. The effect on deferred tax assets and liabilities of a change in tax rates is
recognized in profit or loss and OCI in the period that includes the enactment date.

A deferred tax asset is recognized to the extent that it is highly probable that future taxable income will be available against
which unused tax losses, unused tax credits, and future deductible temporary differences can be utilized. Deferred tax assets
are reviewed at the end of each fiscal year and reduced to the extent that it is no longer probable that the tax benefits will be
realized.

Deferred tax assets and liabilities are offset when the Group has a legally enforceable right to offset the deferred tax assets
and liabilities and income taxes are levied by the same taxation authority on the same taxable entity, or income taxes are
levied on different taxable entities but these entities intend to settle the deferred tax assets and liabilities on a net basis or
these deferred tax assets and liabilities will be realized simultaneously.

In accordance with IAS 12 Income Taxes, the Company applies the exception regarding recognition and information
disclosure to deferred tax assets and liabilities related to income taxes arising from the tax laws enacted or substantially
enacted to introduce Pillar 2 The Global Anti-Base Erosion Rules (GloBE) of the OECD.

17) Earnings Per Share (EPS)

Basic earnings per share (EPS) for net income attributable to stockholders of the parent company is calculated by dividing
net income attributable to stockholders of the parent company by the weighted average number of ordinary shares
outstanding adjusted for treasury stock during the period. Diluted EPS for net income attributable to stockholders of the
parent company is not calculated as there are no potential dilutive shares.

18) Government Grants

Government grants are recognized at fair value when the Group meets all requirements incidental to government grants and
there is reasonable assurance that the Group will receive the government grants. Government grants for the acquisition of
assets are recognized as deferred revenue and systematically recognized in profit or loss over the useful lives of the relevant
assets.

19) Stock Compensation

The Company’s parent, LOGISTEED Holdings, awards stock options and stock appreciation rights (“SARs”) to directors,
executive officers, operating officers, officers, and trustees of the Company and its subsidiaries, as a share-based
remuneration plan. Stock options and SARs are measured at the fair value on the date granted and recognized as expenses
over the vesting period from the date granted with a corresponding increase recognized in capital surplus, after considering
the expected final number of options and SARs.

The Company grants its employees and those of subsidiaries points that can be exchanged for stock options of the parent
company, LOGISTEED Holdings, as share-based remuneration.

Since neither the Company nor its subsidiaries are obligated to settle these share-based remuneration transactions, in
principle, the Company accounts for them as equity-settled share-based remuneration transactions. The fair value of the
equity instruments granted on the grant date is recognized as an expense over the vesting period, taking into account the
number of equity instruments expected to ultimately reach vesting, and the same amount is recognized as an increase in
capital surplus.
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4. Segment Information
1) Reportable Segments

The business segments of the Group are business units for which the Group is able to obtain separate financial information
and for which operating performance is evaluated regularly by the Executive Committee of the Company, the highest
decision-making authority, to decide the allocation of management resources and assess performance.

The Company’s operations are divided into domestic logistics business, global logistics business and other services.
Operations are periodically reviewed by the Executive Committee of the Company. Business activities are conducted based
on each comprehensive strategy.

Consequently, the Group consists of service-specific business segments based on the Company’s businesses mentioned
above. The Group’s two reportable segments have been designated as domestic logistics and global logistics in order to
provide appropriate information about the business activities and the business environment, by combining a number of
business segments that are similar in terms of economic and service characteristics.

For domestic logistics, the Group provides comprehensive logistics services that include establishment of logistics systems,
information control, inventory control, order control, processing for distribution, distribution center operation, factory
logistics, and transportation and delivery. For global logistics, the Group provides comprehensive logistics services that
include customs clearance and international intermodal transportation by land, sea and air.

The accounting policies of the reported business segments are substantially consistent with those of the Group described in
Note 3. Summary of Material Accounting Policies. Profit (loss) in reportable segments is based on adjusted operating
income. Intersegment transactions are those that take place between companies and are based on market prices. The
Executive Committee of the Company does not use the information on assets and liabilities allocated to business segments.
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Year ended March 31, 2025

(Millions of yen)
Reportable segment Amount.
Other recorded in
services Total Adjustment the
Domestic Global (Note 2) consolidated
. . Total (Note 1) .
logistics logistics financial
statements
Revenues
Revenues from outside
477,574 418,865 896,439 14,303 910,742 - 910,742
customers
Revenuf':s from intersegment B 3 B 29,991 29.991 (29,991) 3
transactions or transfers
Total 477,574 418,865 896,439 44294 940,733 (29,991) 910,742
Segment profit
Adjusted operating income 24,926 21,528 46,454 2,044 48,498 - 48,498
(Note 3)
(Adjustments)

Amortization of intangible
assets recognized through (5,731)
business combination

Share-based remuneration
expenses (excluding those

related to performance-based G.121)
stock remuneration plan)
Other income 6,676
Other expenses (8,169)
Operating income 36,153
Financial income 513
Financial expenses (1,704)
Share of profits of investments
accounted for using the equity 592
method
Interest income 5,237
Interest expenses (17,656)
Income before income taxes 23,135
Other items
Depreciation and amortization 55,821 24,150 79,971 3,299 83,270 — 83,270
Impairment losses 488 83 571 3) 568 — 568

Notes: 1. Other services includes information system development, and sale and maintenance of motor vehicles, which are excluded from
the reportable segments.

2. Company-wide expenses which do not belong to any business segments, such as corporate general and administrative expenses
incurred in the parent company, are allocated to each business segment on a reasonable basis.

3. Adjusted operating income is calculated by deducting other income from operating income and adding other expenses,
amortization of intangible assets recognized through business combination, and share-based remuneration expenses (excluding
those related to performance-based stock remuneration plans).

4. In the fiscal year under review, the Company finalized provisional accounting treatment related to business combinations. Figures
for the previous fiscal year reflect the finalization of the provisional accounting treatment.
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Year ended March 31, 2026

(Millions of yen)
Reportable segment Amount.
Other recorded in
services Total Adjustment the
Domestic Global (Note 2) consolidated
. . Total (Note 1) .
logistics logistics financial
statements
Revenues
Revenues from outside
529,946 449,347 979,293 13,801 993,094 — 993,094
customers
Revenuf':s from intersegment _ . - 27,051 27.051 (27,051) -
transactions or transfers
Total 529,946 449,347 979,293 40,852 1,020,145 (27,051) 993,094
Segment profit
Adjusted operating income 34,352 23,412 57,764 2,742 60,506 — 60,506
(Note 3)
(Adjustments)

Amortization of intangible
assets recognized through (6,621)
business combination

Share-based remuneration
expenses (excluding those

related to performance-based (2:229)
stock remuneration plan)
Other income 13,558
Other expenses (8,884)
Operating income 56,330
Financial income 1,182
Financial expenses (2,602)
Share of profits of investments
accounted for using the equity 826
method
Interest income 5,438
Interest expenses (20,177)
Income before income taxes 40,997
Other items
Depreciation and amortization 58,619 28,926 87,545 4,164 91,709 — 91,709
Impairment losses 1,864 791 2,655 — 2,655 — 2,655

Notes: 1. Other services includes information system development, and sale and maintenance of motor vehicles, which are excluded from
the reportable segments.
2. Company-wide expenses which do not belong to any business segments, such as corporate general and administrative expenses
incurred in the parent company, are allocated to each business segment on a reasonable basis.
3. Adjusted operating income is calculated by deducting other income from operating income and adding other expenses,
amortization of intangible assets recognized through business combination, and share-based remuneration expenses (excluding
those related to performance-based stock remuneration plan).
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2) Geographic Information

The following table shows revenues attributed to geographic areas based on the location of the customers for the years ended

March 31, 2025 and 2026.

(Millions of yen)

Year ended March 31, 2025 | Year ended March 31, 2026

Japan 530,004 572,212
Europe 158,117 183,791
China 49,864 55,994
Asia 57,720 65,201
North America 101,121 101,490
Other areas 13,916 14,406
Overseas revenues subtotal 380,738 420,882
Total consolidated revenues 910,742 993,094

The following table shows the balances of non-current assets for each geographic area as of March 31, 2025 and 2026.

(Millions of yen)

Year ended March 31, 2025 | Year ended March 31, 2026
Japan 1,119,711 903,242
Europe 65,519 78,516
Asia 42,523 42,440
North America 39,642 39,831
Other areas 6,263 6,180
Total 1,273,658 1,070,209

Notes: 1. Non-current assets are classified based on the location of the assets and exclude financial instruments, deferred tax assets and net
defined benefit assets.

2. In the fiscal year under review, the Company finalized provisional accounting treatment related to business combinations. Figures
for the previous fiscal year reflect the finalization of the provisional accounting treatment.

3) Material Customer Information

Disclosure is omitted as no customer groups account for more than 10% of the Group’s revenues in the consolidated
statement of profit or loss among revenues from sale to external customers.
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5. Business Combinations

For the year ended March 31, 2025
The material business combination in the year ended March 31, 2025 is described below.

(Acquisition of ALR Management Co., Ltd.)
At a meeting of the Board of Directors held on May 9, 2024, the Company resolved that LDEC Corporation (renamed ALPS
LOGISTICS CO., LTD. on July 1, 2025), a consolidated subsidiary of the Company (hereinafter referred to as “ALPS
LOGISTICS”), would acquire shares and other securities of ALR Management through a tender offer conducted in accordance
with the Financial Instruments and Exchange Act (the “Tender Offer”).
As a result of the Tender Offer conducted by ALPS LOGISTICS from August 22, 2024 to October 4, 2024, the total number of
shares tendered as of the expiration date exceeded the minimum number of shares to be purchased, and therefore the Tender
Offer was successfully completed.
On October 11, 2024, the commencement date of settlement of the Tender Offer, the Company indirectly held 45.87% of the
voting rights of ALR Management. Taking into consideration the terms and conditions of the Basic Transaction Agreement and
other agreements entered into among the Company, ALPS LOGISTICS and Alps Alpine Co., Ltd. (“Alps Alpine”), the Company
concluded that it had obtained de facto control over ALR Management as of that date. Accordingly, ALR Management was
included in the scope of consolidation as a consolidated subsidiary.
Subsequently, as a result of the share consolidation that became effective on December 19, 2024 and ALR Management’s
acquisition of its own shares held by Alps Alpine on January 30, 2025, ALPS LOGISTICS obtained 100% of the voting rights of
ALR Management. Since these transactions were related to the acquisition of control through the Tender Offer, the Company has
accounted for them together with the acquisition of control through the Tender Offer as a single business combination
transaction.
1) Overview of business combination
(1) Overview of acquired company

Name of acquired company: ALPS LOGISTICS CO., LTD. (which changed its corporate name to ALR Management

Co., Ltd. on July 1, 2025)

Description of business: General logistics services and sale of forming materials, packaging materials, and electronic

devices

(2) Primary purpose of the business combination
This bid is intended to provide integrated, efficient, high-value-added logistics services from procurement through
completed products, secure benefits of scale through growing the customer base and increasing logistics volume, and
to realize more advanced system development, through synergies with the Group's logistics networks, expertise in
semiconductors and distribution, domestic and international forwarding networks, and operational excellence as a 3PL
pioneer in Japan.

(3) Acquisition date
October 11, 2024

(4) Method of gaining control over the acquired company

Acquisition of shares and stock options for cash

2) Breakdown of acquisition cost and consideration payment type

Acquisition cost ¥104,924 million

Cash payment ¥104,924 million
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3) Fair value of consideration paid, non-controlling interests, assets acquired and liabilities assumed as of the date of acquisition

(Millions of yen)
Amount

Fair value of consideration paid 104,924
Current assets

Cash and cash equivalents 21,333

Trade Receivables and Contract Assets 18,992

Other 4,298
Non-current assets

Property, plant and equipment 45,509

Right-of-use assets 14,839

Intangible assets 68,421

Other 4,452
Total assets 177,844
Current liabilities

Trade payables 10,073

Other 89,051
Non-current liabilities

Long-term debt 11,378

Other 24,787
Total liabilities 135,289
Fair value of net identifiable assets of the acquired company 42,555
Non-controlling interests 3,883
Goodwill 66,252

In the previous fiscal year, the allocation of consideration had not been completed; therefore, provisional accounting
treatment was used. In the fiscal year under review, the allocation of consideration was completed. As a result, the
Consolidated Financial Statements for the previous fiscal year have been retrospectively revised.

The impact of these retrospective adjustments on the Consolidated Statement of Financial Position for the previous fiscal
year was as follows: goodwill decreased by ¥45,390 million, intangible assets (customer-related intangible assets) increased
by ¥64,243 million, deferred tax liabilities increased by ¥22,469 million, capital surplus increased by ¥572 million, retained
earnings decreased by ¥3,465 million, and non-controlling interests decreased by ¥723 million.

The finalized amount is reflected in the fair value mentioned above.

Other in current liabilities include financial liabilities of ¥70,534 million related to the acquisition of treasury shares of Alps
Alpine held by ALR Management.

Non-controlling interests are measured by the ratio of non-controlling interests to the fair value of identifiable assets of the
acquisition.

Goodwill mainly consists of synergistic benefits with existing businesses and excess revenue the Company expects the
acquisition to generate, which do not meet the requirements for individual recognition. This goodwill cannot be included in
losses for tax purposes.

Acquisition-related costs of ¥1,193 million associated with this business combination were recorded under other expenses on
the consolidated statement of profit or loss. Shares that ALR Management issued based on its restricted stock compensation
system were among the ALR Management shares acquired in conjunction with the business combination, and ¥202 million
for the acquisition of shares which continued to be restricted stock as of the business combination date are recorded as
selling, general and administrative expenses because they constitute transactions relating to compensation for service after
the business combination.
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4) Amounts, breakdowns, and amortization periods allocated to intangible assets other than goodwill

Amortization Period
(Years)

Customer-related assets 65,123 37

Amount

5) Results since the date of acquisition

Results of ALR Management since the date of acquisition that are included in the consolidated statement of profit or loss are
shown below.

(Millions of yen)
Amount
Revenues 57,391
Net income (3,117)

6) Pro forma information

Pro forma information assuming the business combination with ALR Management had taken place at the start of the fiscal
year is shown below. This pro forma information has not been audited.

(Millions of yen)
Amount
Revenues 121,692
Net income (858)

(Change in parent company equity interest accompanying the disposal of the treasury shares of the consolidated subsidiary ALPS
LOGISTICS)
LDEC, a consolidated subsidiary of the Company, disposed of its treasury stock by way of a third-party allotment to ALPS
ALPINE on January 30, 2025. As a result, the percentage of the Group's voting rights in ALPS LOGISTICS was reduced from
100% to 80%.
The change in equity interest had the following impact on equity attributable to stockholders of the parent company.

(Millions of yen)
Amount

Consideration for disposal of treasury stock 30,703
Increase in carrying amount of non-controlling interests 30,030
Increase in equity attributable to stockholders of the parent 673
company

(Breakdown)

Decrease in other components of equity (88)
Increase in capital surplus 761
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For the year ended March 31, 2026
The material business combination in the year ended March 31, 2026 is described below.

(Sale of Shares of ALR Management)
At the Board of Directors meeting held on June 26, 2025, the Company resolved to transfer all shares of ALR Management held by
the Company’s consolidated subsidiary ALPS LOGISTICS CO., LTD. to AGX GK. The share transfer was completed on July 1,
2025 after the share transfer agreement was concluded on June 27, 2025. As result, the Company lost control over ALR
Management. In addition, on July 1, 2025, ALPS LOGISTICS entered into lease agreements as lessee with respect to the domestic
logistics centers and other properties that were subject to the securitization transaction described in “(1) Purpose of the Share
Transfer” below.

1)

2)

3)

4)

5)

Purpose of the Share Transfer

The transfer was effected to securitize logistics centers, etc., in Japan held by ALR Management to facilitate smooth Group
operation while also striving for future growth from a medium- to long-term perspective aimed at realizing the Group’s long-
term management strategy. As one part of implementing the transaction, the Company executed an absorption-type split on
July 1, 2025 for all business of ALR Management, excluding part of the domestic logistics centers subject to the
securitization transaction, with ALPS LOGISTICS as the successor company and ALR Management as the absorbed
company. All of the shares of ALR Management were transferred after the absorption-type split was effected.

Effective Date of the Share Transfer
July 1, 2025

Company Subject to the Share Transfer
Name: ALPS LOGISTICS CO., LTD. (renamed ALR Management Co., Ltd. effective July 1, 2025)

Transferee
Name: AGX GK

Gain on loss of control

The restructuring gains of ¥562 million, recognized as a result of the loss of control of ALR Management and the leaseback
of domestic logistics centers and other assets subject to the securitization transaction, are recorded in “Other income” in the
Consolidated Statement of Profit or Loss for the fiscal year under review.
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6) Changes in cash and cash equivalents associated with loss of control

Sale of property, plant and equipment and intangible assets under cash flow from investing activities and other cash flow
from financing activities for the year ended March 31, 2026 include changes in cash and cash equivalents associated with
loss of control over ALR Management.

(Millions of yen)
Amount

Consideration received 30,332
Consideration received in cash and cash equivalents 30,332
Cash and cash equivalents of subsidiaries over which control i
was lost
Changes in cash and cash equivalents associated with loss of 30332
control ’

Of which, sale of property, plant and equipment and

intangible assets 28,312

Of which, other (cash flow from financing activities) 2,020

7) Main components of assets and liabilities on the date of loss of control
(Millions of yen)
Amount

Assets

Current assets 68

Non-current assets 21,652
Liabilities

Current liabilities 436

Non-current liabilities -
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6. Cash and Cash Equivalents

The components of cash and cash equivalents are as follows:

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Cash and cash equivalents 63,304 75,643
Time deposits with maturities of over 3 months (773) (500)
Cash and cash equivalents in the consolidated statement of 62.531 75,143

financial position

The balances of cash and cash equivalents in the consolidated statement of financial position as of March 31, 2025 and 2026 are
consistent with the balances of cash and cash equivalents in the consolidated statement of cash flows.

7. Trade Receivables and Contract Assets
The components of trade receivables and contract assets are as follows:
(Millions of yen)
As of March 31, 2025 As of March 31, 2026

Notes recelva}ble and electronically recorded 5,442 4,005
monetary claims

Accounts receivable 153,111 160,248
Contract assets 1,145 1,125
Lease receivables 2,220 2,053
Allowance for doubtful accounts (784) (772)
Total 161,134 166,659

Information on credit risk management is provided in Note 26. Financial Instruments and Related Disclosures. Information on
lease receivables that are expected to be collected over one year after the reporting period is provided in Note 8. Leases.
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8. Leases

1) Lessee

The Company and some consolidated subsidiaries lease land, buildings and structures and machinery, equipment and

vehicles. Amortization of right-of-use assets is included in depreciation expenses.

(1) Lease expenses

(Millions of yen)
For the year ended For the year ended
March 31, 2025 March 31, 2026

Depreciation of right-of-use assets

Land, buildings and structures 48,864 53,311

Machinery, equipment and vehicles 3,582 3,575

Tools, furniture and fixtures 1,482 1,526
Total 53,928 58,412
Finance charge on lease liabilities 10,781 11,619
Expenses related to short-term leases 7,688 7,409
Gain or loss arising from sale and leaseback transactions 1,839 1,358

The Company executed sale and leaseback transactions for property, plant and equipment associated with domestic
logistics centers the Group owns in the years ended March 31, 2025 and 2026 to transition to an asset-light business

model and improve capital efficiency.

In the year ended March 31, 2025, the Company sold and leased back ¥6,744 million in land, ¥12,935 million in
buildings and structures, and ¥212 million in machinery, equipment and vehicles of three logistics centers in Japan. As a

result, it recorded ¥13,271 million in right-of-use assets and ¥14,009 million in lease liabilities. This transaction
generated ¥18,741 million in cash flow, of which ¥18,601 million was recorded as sale of property, plant and equipment

and intangible assets under cash flow from investing activities and ¥140 million as other cash flow from financing

activities on the consolidated statement of cash flows.

In the fiscal year ended March 31, 2026, the Company sold and leased back ¥20,382 million in land and ¥7,854 million
in buildings and structures, which had been used as nine domestic logistics centers in Japan. As a result, it recorded
¥16,390 million in right-of-use assets and ¥22,619 million in lease liabilities. This transaction generated ¥32,487 million

in cash flow, of which ¥26 million was recorded as “Changes in other assets and liabilities” under “Cash flows from
operating activities,” ¥30,441 million as “Sale of property, plant and equipment and intangible assets under “Cash flow
from investing activities,” and ¥2,020 million as “Other” under “Cash flow from financing activities” on the

Consolidated Statement of Cash Flows.

(2) Carrying amount of right-of-use assets

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Right-of-use assets

Land, buildings and structures 438,069 259,116
Machinery, equipment and vehicles 14,580 13,948
Tools, furniture and fixtures 4,939 5,548
Total 457,588 278,612

Right-of-use assets increased ¥49,112 million and ¥47,414 million during the years ended March 31, 2025 and 2026,

respectively.
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(3) Extension and termination option
Some lease agreements include extension and termination options, which may be exercised depending on the investment
decision. Accordingly, the Group considers all relevant factors that will create economic incentives for the Group to

exercise the extension option or not to exercise the termination option.
The Group reassesses the lease term upon the occurrence of a material event or a material change in circumstances that is
within the control of the Group, such as a business decision that directly affects whether or not to exercise the options.

(4) Residual value guarantees
Residual value guarantees are generally included in lease contracts for vehicles and guarantee the residual value of
certain vehicles used in the transportation business.

(5) Lease contracts not yet commenced but to which the lessee is committed
The future cash outflows to which the Group is potentially exposed because of lease contracts not yet commenced but to

which the Group is committed as of March 31, 2025 and 2026 are ¥6,930 million and ¥17,138 million, respectively.

Please refer to Note 26. Financial Instruments and Related Disclosures for the maturity analysis of lease liabilities.
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2) Lessor

Certain consolidated subsidiaries of the Company lease buildings and structures and machinery, equipment and vehicles, etc.
under finance leases or operating leases.

(1) Finance lease
The maturity analysis of undiscounted lease payments receivable related to finance lease contracts is as follows:

(Millions of yen)
As of March 31, 2025 As of March 31, 2026
Within one year 823 767
Over one year through two years 658 623
Over two years through three years 514 428
Over three years through four years 313 295
Over four years through five years 172 161
Over five years 53 37
Total 2,533 2,311
Unearned financial income (179) (156)
Net investment in the lease 2,354 2,155
(2) Operating lease
The maturity analysis of undiscounted lease payments related to operating lease contracts is as follows:
(Millions of yen)
As of March 31, 2025 As of March 31, 2026
Within one year 947 961
Over one year through two years 646 701
Over two years through three years 525 600
Over three years through four years 456 578
Over four years through five years 443 386
Over five years 414 342
Total 3,431 3,568
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9. Inventories

The components of inventories are as follows:

(Millions of yen)
As of March 31, 2025 As of March 31, 2026
Merchandise and finished goods 2,552 3,437
Work in process 16 26
Raw materials and supplies 880 1,089
Total 3,448 4,552

Inventories recognized as expenses in the year ended March 31, 2026 are mainly included in cost of sales.

10. Investments Accounted for Using the Equity Method

The carrying amount of the Group’s ownership interests in associates and joint ventures accounted for using the equity method that

are not individually material is as follows:

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Investments in associates 7,440 8,772
Investments in joint ventures 51 59
Carrying amount of the Group’s ownership interests 7,491 8,831

Financial information on associates and joint ventures accounted for using the equity method that are not individually material is as
follows. These amounts represent the Group’s share of ownership interests.

(Millions of yen)

For the year ended
March 31, 2025

For the year ended
March 31, 2026

Financial information on associates

Net income 587 818
Other comprehensive income (OCI) 76 60
Total comprehensive income 663 878
Financial information on joint ventures

Net income 8
Total comprehensive income 8
Total

Net income 592 826
Other comprehensive income (OCI) 76 60
Total comprehensive income 668 886

The share of losses of associates and joint ventures accounted for using the equity method not recognized as the Group has
discontinued recognition of its share of losses is as follows:

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Unrecognized share of losses of associates and joint
ventures (current period)

Unrecognized share of losses of associates and joint
ventures (cumulative total)

(151)

144

(121)

23
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11. Property, Plant and Equipment

The three tables below show the following for property, plant and equipment: 1) change in carrying amount, 2) acquisition cost.
and 3) accumulated depreciation and accumulated impairment losses.

(Millions of yen)
o Machinery, Tools, .
Carrying amount Buildings and equipment furniture and Land Qonstmctlon Total
structures . 1n progress
and vehicles fixtures
As of April 1, 2024 (beginning 63,776 72,732 8.329 27,450 11,770 184,057
of the previous fiscal year)
Increase from business 21,883 2,209 758 20,098 561 45,509
combination
Decrease due to loss of control (1,677) - - - - (1,677)
Additions 6,007 14,395 3,014 3,344 10,105 37,865
Sales or disposals (179) (2,084) (134) (136) (82) (2,615)
Depreciation (5,980) (10,236) (2,218) - - (18,434)
Impairment losses - - - - (488) (488)
Transfers from construction in 16,827 2,500 66 209 (19,602) )
progress
Foreign currency translation
adjustments (335) (439) 47) 172 (167) (816)
Rec_ord_lng of asset retirement 443 ) ) ) ) 443
obligations
Decrease arising from sale and
leaseback transactions (7,274) . . (5.421) ) (12,695)
Other (285) 443 64 (57) 532 697
As of March 31, 2025 93,206 80,020 9,832 46,159 2,629 231,846
Additions 2,187 16,481 1,456 6,720 4,454 31,298
Sales or disposals (1,162) (5,439) (129) (3,197) 1) (10,018)
Depreciation (6,826) (12,062) (2,514) — - (21,402)
Impairment losses (1,086) (809) (13) (33) — (1,941)
Transfers from construction in 2227 2281 56 _ (4,564) _
progress
Foreign currency translation 2,644 8,083 488 974 (1,761) 10,428
adjustments
Regord}ng of asset retirement 1,743 13 _ _ _ 1,756
obligations
Decrease arising from sale and _ _ _
leaseback transactions (7,960) (20,382) (28,342)
Other 359 15 (127) 3 (59) 191
As of March 31, 2026 85,332 88,583 9,049 30,244 608 213,816
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(Millions of yen)

o Machinery, Tools, .
Acquisition cost Buildings and equipment furniture and Land Constructlon Total
structures . in progress
and vehicles fixtures
As of April 1, 2024
(beginning of the previous 135,907 129,778 22,579 27,450 11,782 327,496
fiscal year)
As of March 31, 2025 190,649 147,160 28,512 46,159 2,629 415,109
As of March 31, 2026 189,340 163,251 29,646 30,277 608 413,122
(Millions of yen)

Accumulated depreciation and | Buildings and Mac_hmery, TOOIS’ Construction

impairment losses structures equipment furniture and Land in progress Total

p and vehicles fixtures prog

As of April 1, 2024
(beginning of the previous (72,131) (57,046) (14,250) - (12) (143,439)
fiscal year)
As of March 31, 2025 (97,443) (67,140) (18,680) — — (183,263)
As of March 31, 2026 (104,008) (74,668) (20,597) (33) — (199,306)

Depreciation recognized for the years ended March 31, 2025 and 2026 is included in cost of sales and selling, general and
administrative expenses in the consolidated statement of profit or loss.
Impairment losses recognized for the years ended March 31, 2025 and 2026 are included in other expenses in the consolidated

statement of profit or loss.

Expenditures related to items of property, plant and equipment under construction are included in construction in progress in the

above tables.

The amounts of acquisition of property, plant and equipment that have been committed but not executed as of March 31, 2025 and
2026 are ¥2,393 million and ¥1,976 million, respectively.

-08 -



12. Goodwill and Intangible Assets
1) Changes

The three tables below show the following for goodwill and intangible assets: 1) change in carrying amount, 2) acquisition
cost. and 3) accumulated amortization and accumulated impairment losses.

(Millions of yen)
Intangible assets
Carrying amount Goodwill
Customer-related Software Other Total
assets
As of April 1, 2024
(beginning of the previous 298,985 138,514 12,841 694 152,049
fiscal year)
Increase from business 66,252 65,123 3,253 45 68,421
combination
Internal developments — — 5,321 — 5,321
Purchases — — 1,270 8 1,278
Amortization — (5,731) (4,260) 17) (10,008)
Disposals — — (260) (323) (583)
Foreign currency
translation adjustments (14) G 27 6 2
Other — — (38) (59) (C)
As of March 31, 2025 365,223 197,875 18,154 354 216,383
Internal developments _ _ 2.843 _ 2.843
Purchases —~ —~ 1,855 26 1,881
Amortization _
(6,621) (5,243) 3) (11,867)
Impairment loss - - (78) - (78)
Disposals — — (106) 27 (133)
Foreign currency 389 556 83 15 654
translation adjustments
Other — — 181 ) 179
As of March 31, 2026 365,612 191,810 17,689 363 209,862
(Millions of yen)
Intangible assets
Acquisition cost Goodwill
Customer-related Software Other Total
assets
As of April 1, 2024
(beginning of the previous 298,985 144,871 35,384 957 181,212
fiscal year)
As of March 31, 2025 365,223 209,961 49,147 495 259,603
As of March 31, 2026 365,612 210,555 54,205 705 265,465
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(Millions of yen)

o Intangible assets
Accumulated amortization .
and impairment losses Goodwill Customer-related
Software Other Total
assets

As of April 1, 2024

(beginning of the previous (6,357) (22,543) (263) (29,163)
fiscal year)

As of March 31, 2025 (12,086) (30,993) (141) (43,220)
As of March 31, 2026 (18,745) (36,516) (342) (55,603)

2)

The carrying amount of intangible assets under finance leases as of March 31, 2025 and 2026 is ¥126 million and ¥169
million, respectively, and is included in software.

Amortization expenses recognized for the years ended March 31, 2025 and 2026 are included in cost of sales and selling,
general and administrative expenses in the consolidated statement of profit or loss.

Impairment losses recognized for the years ended March 31, 2025 and 2026 are included in other expenses in the
consolidated statement of profit or loss. There are no reversals of impairment losses for the years ended March 31, 2025 and
2026.

The carrying amount of internally generated intangible assets as of March 31, 2025 and 2026 amounted to ¥12,414 million
and ¥11,375 million, respectively, and is included in software.

Research and development expenses recognized for the years ended March 31, 2025 is ¥93 million, respectively, and are
included in selling, general and administrative expenses in the consolidated statement of profit or loss. The Company did not
recognize any research and development expenses in the year ended March 31, 2026.

In the fiscal year under review, the Company finalized provisional accounting treatment related to business combinations.
Figures for the previous fiscal year reflect the finalization of the provisional accounting treatment.

Impairment Test on Goodwill

As a general rule, the Group considers a CGU to be a business unit that is managed for internal reporting purposes.

The recoverable amount of each CGU is measured based on value-in-use, which is mainly calculated by the estimated future
cash flows based on business plans approved by management, and discounted to their present value at the discount rate
derived from the weighted average cost of capital. The business plan used is based on external information, reflects historical
experience, and generally covers a maximum of five years. Estimated future cash flows beyond the period covered by the
business plan are calculated using an estimated growth rate not exceeding the long-term average growth rate of the market to
which the CGU belongs.

Material goodwill of the Group is as follows:

(Millions of yen)

Group of CGUs As of March 31, 2025 As of March 31, 2026 Growth rate Discount rate
Domestic logistics business 283,352 283,352 1.5% 5.4%
Global logistics business 81,871 82,260 2.2% 10.7%
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Significant goodwill in the Group was recognized due to the business combinations of L-management and ALR
Management. They are grouped into the CGUs for the business segments, domestic logistics business and global logistics
business. Regarding the goodwill recognized as a result of the business combination of ALR Management, provisional
accounting treatment was applied in the previous fiscal year because the allocation of consideration had not yet been
completed. However, the allocation of consideration was completed in the fiscal year under review. As a result, the
Consolidated Financial Statements for the previous fiscal year have been retrospectively revised. The business combination
involving ALR Management is described in Note 5, “Business Combinations.”

The significant assumptions used in calculating the recoverable amount are the rate of growth in sales based on the business
plan and the discount rate. The result of calculating the recoverable amount may differ significantly depending on future
business plans and economic conditions, and therefore the Group considers these estimates to be significant. When the
calculation result of the recoverable amount is significantly different, impairment losses may be recognized in the
consolidated financial statements in subsequent fiscal years.

Impairment losses were not recognized because the total discounted future cash flows received from the CGU groups
exceeded the carrying amount. The Group views it as unlikely that the recoverable amount will drop below the carrying
amount even if there are reasonable changes in the significant assumptions used in impairment tests. If the discount rate,
which is a significant assumption in impairment tests, were to increase by 2.3 points and 3.8 points for the domestic logistics
business and global logistics business, respectively, impairment losses could arise.
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13. Deferred Taxes and Income Taxes

The components of income taxes recognized in the consolidated statement of profit or loss and deferred taxes recognized in the
consolidated statement of comprehensive income are as follows:

(Millions of yen)
For the year ended For the year ended
March 31, 2025 March 31, 2026
Income taxes
Current tax expenses 7,741 10,973
Deferred tax expenses
Temporary differences originated and reversed 1,076 3,019
Changes in realizability of deferred tax assets (14,018) (17,901)
Total deferred tax expense (12,942) (14,882)
Total (5,201) (3,909)
Deferred taxes recognized in OCI
Net changes in financial assets measured at fair value through OCI (164) 298
Remeasurements of defined benefit plans 804 914
Foreign currency translation adjustments 53 88
Total 693 1,300

The Company and its domestic subsidiaries are principally subject to national corporate tax, inhabitant tax and business tax, and
the combined statutory income tax rate calculated based on them for the years ended March 31, 2025 and 2026 is 34.6%. Overseas
subsidiaries of the Company are subject to corporate taxes and other taxes in their locations.

The Group evaluates potential exposure to income taxes because it falls within the scope of the enacted global minimum tax
system or substantively enacted laws. This evaluation showed that the effective tax rate exceeds 15% in nearly all jurisdictions
where the Group conducts business activities, and jurisdictions where it is under 15% were judged to be insignificant to income
taxes based on the tax rate and expected income.

In the fiscal year under review, the Company finalized provisional accounting treatment related to business combinations. Figures
for the previous fiscal year reflect the finalization of the provisional accounting treatment.
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The table of adjustments in the combined statutory income tax rate and the average effective tax rate for fiscal years ended March

31,2025 and 2026 is shown below.

For the year ended For the year ended
March 31, 2025 March 31, 2026
Combined statutory income tax rate 34.6% 34.6%
Non-deductible expenses for tax purposes 6.0 5.9
Adjustments due to changes in tax rates 15.6 -
Changes in realizability of deferred tax assets (60.6) 43.7)
Differences in tax rates applied to overseas subsidiaries (8.7) (1.2)
Other, net 9.4) 5.1
Average effective income tax rate (22.5)% 9.5)%
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Changes in deferred tax assets and liabilities are as follows:

(Millions of yen)
As of Ap.ril .1, Increas.e due to Recognized in o
2024 (beginning business Recognized in As of March 31,
of the previous combinations profit OCI 2025
fiscal year) (Note 2) or loss
Deferred tax assets
Lease liabilities (Note 1) 182,642 - 80 - 182,722
Accrued bonuses 3,285 — 107 — 3,392
E:;g;‘:‘ﬁ:gl‘i‘ﬂ‘yi severance 10,007 - 1,204 (978) 10,233
Depreciation 908 - 41) - 867
ii;’gf:;gr‘lﬁ loss 11,067 —~ 15,445 - 26,512
Other 7,022 - 326 12 7,360
Total deferred tax assets 214,931 — 17,121 (966) 231,086
Deferred tax liabilities
Right-of-use assets (Note 1) (176,557) — 1,412 — (175,145)
‘I))re(a)f;:;ei(isproﬁt on sale of (3.335) _ 139 _ (3,196)
piton imen o | s - e A
Customer-related assets (47,461) (19,733) (2,645) - (69,839)
Net defined benefit assets (2,065) - 406 (171) (1,830)
FVTOCI financial assets (192) — — 163 (29)
Depreciation (5,903) - (1,169) - (7,072)
Other (129) — (152) (72) (353)
Total deferred tax liabilities (241,010) (19,733) (4,179) (73) (264,995)
Net deferred tax assets (26,079) (19,733) 12,942 (1,039) (33,909)

Notes: 1.

Includes deferred tax assets and deferred tax liabilities arising from sale and leaseback transactions (See Note 8. Leases).

2. The increase due to business combination is attributed to the acquisition of ALR Management (see “5. Business

Combinations”).

3. In the fiscal year under review, the Company finalized provisional accounting treatment related to business combinations.
Figures for the previous fiscal year reflect the finalization of the provisional accounting treatment.
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(Millions of yen)

Recognized in profit

As of March 31, 2025 or loss Recognized in OCI As of March 31, 2026
Deferred tax assets
Lease liabilities (Note 1) 182,722 (50,290) - 132,432
Accrued bonuses 3,392 199 — 3,591
I;R:;ggﬂf:;lﬁg severance 10,233 (185) (833) 9,215
Depreciation 867 186 — 1,053
ii;g)ﬁgﬁigs loss 26,512 5,156 —~ 31,668
Other 7,360 2,983 34 10,377
Total deferred tax assets 231,086 (41,951) (799) 188,336
Deferred tax liabilities
Right-of-use assets (Note 1) (175,145) 50,636 - (124,509)
F]))re(:)t;:gficfi:Sproﬁt on sale of (3,196) 117 — (3,079)
paton e s o5 - 420
Customer-related assets (69,839) 2,351 — (67,488)
Net defined benefit assets (1,830) 181 (24) (1,673)
FVTOCI financial assets 29) - (218) (247)
Depreciation (7,072) (1,705) - (8,777)
Other (353) 1,948 (1,595) )
Total deferred tax liabilities (264,995) 56,833 (1,837) (209,999)
Net deferred tax assets (33,909) 14,882 (2,636) (21,663)

Note: 1.

Includes deferred tax assets and deferred tax liabilities arising from sale and leaseback transactions (See Note 8. Leases).

Deferred tax liabilities are not recognized for temporary differences where the Group is able to control the timing of reversal of the
temporary differences and it is unlikely that the temporary difference will reverse in the foreseeable future. Temporary differences
related to investments in subsidiaries and associates for which deferred tax liabilities are not recognized totaled ¥65,941 million
and ¥113,917 million for the years ended March 31, 2025 and 2026, respectively. Unrecognized deferred tax liabilities are not
calculated because it is impracticable.
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In assessing the realizability of deferred tax assets, the Group considers the scheduled reversals of deferred tax liabilities, projected
future taxable income and tax planning. As a result of the assessment, the Group has not recorded deferred tax assets for certain

future deductible temporary differences and net operating loss carryforwards.
Future deductible temporary differences and net operating loss carryforwards for which deferred tax assets are not recognized are

as follows:

(Millions of yen)
As of March 31, 2025 As of March 31, 2026
Future deductible temporary differences 32,474 35,830
Net operating loss carryforwards 89,289 113,461
Tax credit carryforwards 85 76
Total 121,848 149,367
Net operating loss carryforwards for which deferred tax assets are not recognized will expire as follows:
(Millions of yen)
As of March 31, 2025 As of March 31, 2026
Within five years 235 569
Over five years through ten years 88,885 112,832
Over ten years 169 60
Total 89,289 113,461
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14. Trade Payables

The components of trade payables are as follows:

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Notes payable 473 531
Accounts payable 62,715 69,926
Total 63,188 70,457

15. Provisions

The components and changes in the balance of provisions included in other current liabilities and other non-current liabilities for
the year ended March 31, 2026 are as follows:

(Millions of yen)

Provision for loss by fire Asset ‘retifement Provision for settlement
obligations costs
Balance at beginning of year (April 1, 2025) 4,717 8,776 1,779
Additions — 1,858 —
Decrease due to intended use (928) (115) -
Reclassification to other payables (18) - -
Decrease from reversal (653) - -
Interest expense on discounted amounts - 144 -
Impact of foreign currency translation - 6 -
Other - (54) -
Balance at end of year (March 31, 2026) 3,118 10,615 1,779
Current liabilities 526 478 1,779
Non-current liabilities 2,592 10,137 —

(1) Provision for loss by fire

2

~

For the year ended March 31, 2026, the Group recognized provision for loss by fire in the amount of estimated potential
future losses to prepare for losses related to restoration of facilities burned in fires which occurred at our consolidated
subsidiaries, and the payments to customers and other affected parties. While part of the losses is expected to be covered
by insurance, it is not yet known how much of and when insurance proceeds will be received for the year ending March
31, 2027 and thereafter.

Asset retirement obligations

For the year ended March 31, 2026, the Group recognized asset retirement obligations in the amount of expected future
expenditures based on the third party estimates to prepare for its obligations to restore logistics centers and other
facilities used by the Group to their original states. The timing of outflow of economic benefits is principally expected to
be later than one year from March 31, 2026, however, the expected amount or timing may change due to factors
including future business plans.

(3) Provision for settlement costs

Provision for settlement costs in the year ended March 31, 2026 was recorded in the estimated amount of potential future
losses, to be prepared for costs such as compensation for damage to customers at the Company’s consolidated
subsidiaries.
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16. Employee Benefits
1) Retirement and Severance Benefits

The Company and some consolidated subsidiaries have funded defined benefit corporate pension plans and unfunded
severance lump-sum payment plans as the defined benefit plans.

The benefits of the defined benefit corporate pension plans and unfunded severance lump-sum payment plans are calculated
based on factors such as employees’ salary levels, service years and points corresponding to job positions and groups.
Additional termination benefits may be paid to employees in case of their early retirement.

Main defined benefit pension plans are managed by the LOGISTEED Group pension plan. The Company and some
consolidated subsidiaries make contributions to the LOGISTEED Group Corporate Pension Fund to provide for expenses to
operate business related to benefit payments. The bylaws of the LOGISTEED Group Corporate Pension Fund stipulates that
the amount of contributions shall be recalculated every five years with the end of the relevant fiscal year as a record date in
accordance with provisions of the Japanese Defined Benefit Corporate Pension Plan Act in order to maintain the fiscal
balance into the future. The contributions are reviewed taking into account basic assumptions for the Fund’s finance,
including expected interest rates, mortality rates, and withdrawal rate. The operation of pension plans such as payments of
contributions and management of pension funds are managed by trust banks and insurance companies, etc.

Some consolidated subsidiaries have adopted defined contribution pension plans and have enrolled in the Smaller Enterprise
Retirement Allowance Mutual Aid System.
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Changes in the present value of defined benefit obligations and the fair value of plan assets for the years ended March 31,

2025 and 2026 are as follows:

(Millions of yen)

For the year ended March 31, 2025

For the year ended March 31, 2026

Defined benefit obligations at beginning of year 44,285 46,033
Service cost 3,162 3,278
Interest cost 691 989
Actuarial gains or losses (2,867) (2,782)
Benefits paid (3,554) (3,128)
Increase from business combination 4,430 —
Other (114) 40
Defined benefit obligations at end of year 46,033 44,430
(Millions of yen)

For the year ended March 31, 2025

For the year ended March 31, 2026

Fair value of plan assets at beginning of year 17,065 19,519
Interest income 238 443
Retum on plan assets (excluding interest (504) 57
income)

Employers' contributions 546 600
Benefits paid (703) (722)
Increase from business combination 2,813 —
Other 64 57
Fair value of plan assets at end of year 19,519 19,954
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The components of actuarial gains or losses are as follows:

(Millions of yen)
For the year ended For the year ended
March 31, 2025 March 31, 2026
Arising from changes in financial assumptions (2,834) (3,926)
Arising from changes in demographic assumptions (76) (43)
Other 43 1,187

The amounts related to the defined benefit plan recognized in the consolidated statement of financial position are as follows:

(Millions of yen)
As of March 31, 2025 As of March 31, 2026

Present value of funded defined benefit obligations 14,047 13,585
Fair value of plan assets (19,519) (19,954)
Subtotal (5,472) (6,369)
Present value of unfunded defined benefit obligations 31,986 30,845
Net_qsset or liability in the consolidated statement of financial 26,514 24476
position

Net defined benefit assets (other non-current assets) (6,762) (7,881)
Retirement and severance benefit liability 33,276 32,357

The Company and all consolidated subsidiaries measure defined benefit obligations and plan assets at the end of the fiscal
year. Major assumptions used in the actuarial calculations (weighted average) are as follows:

As of March 31, 2025

As of March 31, 2026

Discount rate 1.9%

2.8%

An increase or decrease of 0.5% in the discount rate would have affected defined benefit obligations as follows:

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

0.5% increase (1,949)

(1,731)

0.5% decrease 2,053

1,822

The sensitivity analysis is based on an assumption that all other variables are held constant, but in reality, changes in other

assumptions may impact the outcome of the analysis.

The weighted average duration (expected average maturity) of defined benefit obligations is as follows:

As of March 31, 2025

As of March 31, 2026

Duration

10.3 years

10.3 years

For the year ending March 31, 2027, the Company and some consolidated subsidiaries expect to make a contribution of ¥488

million to the defined benefit pension plan.
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The fair value of plan assets as of March 31, 2025 and 2026 is as follows:

(Millions of yen)
As of March 31, 2025
Quoted market price in an active market
Total
With Without
Life insurance general accounts — 11,040 11,040
Commingled funds — 8,259 8,259
Other 214 6 220
Total 214 19,305 19,519
(Millions of yen)
As of March 31, 2026
Quoted market price in an active market
Total
With Without
Life insurance general accounts — 11,009 11,009
Commingled funds — 8,640 8,640
Other 276 29 305
Total 276 19,678 19,954
For life insurance general accounts, insurance companies provide guarantees for certain expected interest rates and
principals.
Commingled funds represent pooled institutional investments. As of March 31, 2025, commingled funds were allocated to
22% in listed stocks, 62% in bonds and 16% in other assets. As of March 31, 2026, commingled funds are allocated to 23%
in listed stocks, 68% in bonds and 9% in other assets.
The Group’s management policy for plan assets is to secure stable returns in the medium-to-long-term for ensuring future
payments of defined benefit obligations pursuant to internal rules. The target rate of return and the investment ratio by
investment asset are established within the acceptable risk range every fiscal year, and plan assets are managed according to
these. When the investment ratio is reviewed, the Group considers introducing plan assets that are closely related to changes
in defined benefit obligations.
In the event an unexpected situation arises in the market environment, temporary weight adjustments of risk assets are
allowed in accordance with the internal regulations.
Contributions to defined contribution pension plans recognized as an expense by some consolidated subsidiaries for the years
ended March 31, 2025 and 2026 were ¥2,273 million and ¥2,381 million, respectively.
2) Employee Benefit Expenses

The aggregated amounts of employee benefit expenses recognized in the consolidated statement of profit or loss for the years
ended March 31, 2025 and 2026 were ¥219,852 million and ¥248,122 million, respectively.
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17. Equity
1) Capital

(1) Common stock

The following table shows changes in the total number of authorized shares and issued shares outstanding of the

Company during the year:

For the year ended March 31, 2025

For the year ended March 31, 2026

Total number of authorized shares 2,000,000,000 2,000,000,000
Total number of shares issued
Balance at beginning of year 200,000,000 200,000,000
Issuance of new shares - -
Balance at end of year 200,000,000 200,000,000

All shares issued by the Company are non-par value common stock and fully paid up.

2) Surplus

(1

@

~

©)

Capital surplus

The Companies Act of Japan (the “Companies Act”) requires that one half or more of the amount paid or contributed for
a share issue be recorded as common stock with the remainder to be recorded as capital reserves. Capital reserves may be
appropriated to common stock based on a resolution at the sharcholders’ meeting.

In the year ended March 31, 2025, one share of treasury stock was sold to LOGISTEED Holdings, a parent company of
LOGISTEED, Ltd., on January 29, 2025, increasing the capital surplus by ¥15,000 million.

Retained earnings

The Companies Act requires that ten percent of retained earnings appropriated for dividends be retained until the total
amount of capital reserve and earned reserves included in retained earnings reaches a quarter of the nominal value of
common stock. Earned reserves may be reduced by a resolution at the shareholders’ meeting.

The amount available for dividends by the Company under the Companies Act is calculated based on the amount of
retained earnings, etc. in the Company’s accounting books prepared in accordance with generally accepted accounting
principles in Japan.

Written put options over noncontrolling interests

The Group recognizes written put options over subsidiary’s shares granted to holders of non-controlling interests as
financial liabilities at present value of the redemption value calculated by discounting future cash flows and deducts the
difference between the non-controlling interests and such financial liabilities from capital surplus or retained earnings,
with changes subsequent to initial recognition to be recognized in capital surplus or retained earnings.

The present value of redemption value of financial liabilities is disclosed in Note 26. Financial Instruments and Related
Disclosures.
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3) Treasury stock

The following table shows changes in treasury stock during the years ended March 31, 2025 and 2026.

For the year ended March 31, 2025

For the year ended March 31, 2026

Balance at beginning of year 151,064,997 151,064,996
Sale of treasury stock (N -
Balance at end of year 151,064,996 151,064,996

Sale of treasury stock

Treasury stock sold during the year ended March 31, 2025 consists of one share sold on January 29, 2025 to the Company's

parent LOGISTEED Holdings.
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18. Accumulated Other Comprehensive Income (AOCT) and Other Comprehensive Income (OCI)

Components of AOCI, net of related tax effects, presented in the consolidated statement of changes in equity for the years ended
March 31, 2025 and 2026 are as follows:

(Millions of yen)
For the year ended For the year ended
March 31, 2025 March 31, 2026
Net changes in financial assets measured at FVTOCI
Balance at beginning of year 125 (240)
OCI (364) 586
Transfer to non-controlling interests 3) —
Reclassified to retained earnings - (60)
Changes in liabilities for written put options over non-controlling ) 3
interests
Balance at end of year (240) 294
Remeasurements of defined benefit plans
Balance at beginning of year 2,221 3,698
OCI 1,472 1,831
Transfer to non-controlling interests 3 -
Reclassified to retained earnings 2 -
Balance at end of year 3,698 5,529
Foreign currency translation adjustments
Balance at beginning of year 16,573 14,449
OCI (1,999) 15,629
Transfer to non-controlling interests (85) 18
Changes in liabilities for written put options over non-controlling (40) 710
interests
Balance at end of year 14,449 30,806
Share of OCI of investments accounted for using the equity method
Balance at beginning of year (10) 65
OCI 76 60
Reclassified to retained earnings 1) —
Balance at end of year 65 125
Total accumulated other comprehensive income
Balance at beginning of year 18,909 17,972
OCI (815) 18,106
Transfer to non-controlling interests (85) 18
Reclassified to retained earnings 1 (60)
Changes in liabilities for written put options over non-controlling
interests (38) 718
Balance at end of year 17,972 36,754
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The following shows a reconciliation of OCI, including non-controlling interests, to profit or loss items and deferred tax effect on
each component of OCI for the years ended March 31, 2025 and 2026.

(Millions of yen)
For the year ended March 31, 2025
Before tax effect Tax effect After tax effect
Other comprehensive income (OCI)
Net changes in financial assets measured at FVTOCI (525) 164 (361)
Remeasurements of defined benefit plans 2,361 (804) 1,557
Foreign currency translation adjustments (1,566) (53) (1,619)
Share of OCI of investments accounted for using the equity
method 76 B 76
Total 346 (693) (347)
Reconciliation of OCI to profit or loss:
Foreign currency translation adjustments (192) - (192)
Share of OCI of investments accounted for using the equity _ _ _
method
Total (192) — (192)
OCI, net of reclassification adjustments:
Net changes in financial assets measured at FVTOCI (525) 164 (361)
Remeasurements of defined benefit plans 2,361 (804) 1,557
Foreign currency translation adjustments (1,758) (53) (1,811)
Share of OCI of investments accounted for using the equity
method 76 B 76
Total 154 (693) (539)
OCI, net of reclassification adjustments, attributable to non-
controlling interests:
Financial assets measured at fair value through OCI (FVTOCI) 3
Remeasurements of defined benefit plans 85
Foreign currency translation adjustments 188
Total 276
OCI, net of reclassification adjustments, attributable to
stockholders of the parent company:
Net changes in financial assets measured at FVTOCI (364)
Remeasurements of defined benefit plans 1,472
Foreign currency translation adjustments (1,999)
Share of OCI of investments accounted for using the equity 76
method
Total (815)
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(Millions of yen)

For the year ended March 31, 2026

Before tax effect Tax effect After tax effect
Other comprehensive income (OCI)
Net changes in financial assets measured at FVTOCI 893 (298) 595
Remeasurements of defined benefit plans 2,800 914) 1,886
Foreign currency translation adjustments 18,471 (88) 18,383
Share of OCI of investments accounted for using the equity
method 60 - 60
Total 22,224 (1,300) 20,924
Reconciliation of OCI to profit or loss
Foreign currency translation adjustments (267) - (267)
Share of OCI of investments accounted for using the equity _ _ _
method
Total (267) — (267)
OCI
Net changes in financial assets measured at FVTOCI 893 (298) 595
Remeasurements of defined benefit plans 2,800 914) 1,886
Foreign currency translation adjustments 18,204 (88) 18,116
Share of OCI of investments accounted for using the equity
method 60 B 60
Total 21,957 (1,300) 20,657
OCI, net of reclassification adjustments, attributable to non-
controlling interests:
Financial assets measured at fair value through OCI (FVTOCI) 9
Remeasurements of defined benefit plans 55
Foreign currency translation adjustments 2,487
Total 2,551
OCI, net of reclassification adjustments, attributable to
stockholders of the parent company:
Net changes in financial assets measured at FVTOCI 586
Remeasurements of defined benefit plans 1,831
Foreign currency translation adjustments 15,629
Share of OCI of investments accounted for using the equity 60

method

Total
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19. Dividends

There were no dividends paid for the years ended March 31, 2025 and 2026.
There are no dividends whose record date falls in the year ended March 31, 2026 but the effective date falls in the next fiscal year.
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20. Revenue

1) Disaggregation of Revenue

Revenues of the Group are recognized mainly from contracts with customers and the details of revenue disaggregated by

location are as follows:

(Millions of yen)

For the year ended
March 31, 2025

For the year ended
March 31, 2026

Japan 535,703 589,333
North America 99,500 98,941
Europe 168,487 187,509
Asia 62,538 63,787
China 46,775 58,399
Oceania and other 5,238 6,030
Adjustment (7,499) (10,905)
Total 910,742 993,094

As major transactions in each region are contained within the region, the location of revenue and the destination are same.
However, some transactions in the forwarding business of global logistics have a different location of revenues from the
destination because the business offers comprehensive logistics services such as international intermodal transportation. This
results in a difference between the figures in disaggregation of revenue and those in Note 4. Segment Information 2)
Geographic Information.

The Group operates logistics businesses with main focuses on the 3PL business, forwarding business and automobile
business in each location.

In the 3PL business, the Group provides comprehensive logistics services, including establishment of domestic logistics
systems, information control, inventory control, orders control, processing for distribution, distribution center operation,
factory logistics, and transportation and delivery. If the contract stipulates that a performance obligation is satisfied at a point
in time when stored goods are delivered, etc., the Group recognizes revenue when the work is completed and stored goods
are delivered. If the contract stipulates provision of service over a certain period, the Group recognizes revenue based on the
time elapsed. Forwarding business operates in all locations. The payment conditions are those applied in arm’s length
transactions primarily within one year, and there are no material transactions with deferred payments, etc.

In the forwarding business, the Group provides comprehensive logistics services, including international intermodal
transportation by land, sea and air. As it can be determined that, in this business, another entity would not need to
substantially re-perform the work that we have completed to date, revenue from sea transportation is recognized based on the
calculation based on the progress in terms of distance to the destination and term. Revenue from international trading service
is recognized upon completion of service as the performance obligation is satisfied at a point in time when provision of
services is completed. Forwarding business operates in all locations. The payment conditions are those applied in arm’s
length transactions primarily within one year, and there are no material transactions with deferred payments, etc.

In the Automobile business, the Group provides supply chain management in the automobile parts logistics such as
transportation between multiple companies, storage, factory logistics, information control and inventory control. If the
contract stipulates that a performance obligation is satisfied at a point in time when stored goods are delivered, etc., the
Group recognizes revenue when the work is completed and stored goods are delivered. If the contract stipulates provision of
service over a certain period, the Group recognizes revenue based on the time elapsed. The Automobile business operates in
all locations except Oceania and other. The payment conditions are those applied in arm’s length transactions primarily
within one year, and there are no material transactions with deferred payments, etc.
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2) Information on Outstanding Contract Balances

The details of outstanding contract balances arising from contracts with customers are as follows:

(Millions of yen)
As of March 31, 2025 As of March 31, 2026
Balance at Balance at end of Balance at Balance at end of
beginning of year year beginning of year year

Re_:celvables arising from contracts 139,827 159,989 159,989 165,534
with customers
Contract assets 656 1,145 1,145 1,125

Total 140,483 161,134 161,134 166,659
Contract liabilities 2,251 3,167 3,167 3,840

3)

Contract assets mainly in the 3PL business represent the Group’s conditional right to consideration related to performance
obligation which is partly satisfied at the reporting date. Contract assets are reclassified to receivables when the conditions
are satisfied.

Contract liabilities mainly in the 3PL business represent the Group’s obligation to transfer services to customers based on
contracts with the customers for which the Group has received consideration. Contract liabilities are derecognized when the
performance obligations under the contracts are satisfied.

The amount of revenue recognized during the year ended March 31, 2026 which was included in the opening balance of
contract liabilities is immaterial. Furthermore, the amount of revenue recognized during the year ended March 31, 2026 from
performance obligations satisfied (or partially satisfied) in previous periods is immaterial.

Receivables arising from contracts with customers and contract assets are included in trade receivables and contract assets,
and contract liabilities are included in other current liabilities in the consolidated statement of financial position.

Transaction Price Allocated to the Remaining Performance Obligations

In the 3PL business, the Group generally issues invoices to customers on a monthly basis for the amount incurred consisting
of the fixed amount and the variable amount determined by multiplying handling volume by the unit price provided in the
contract. They correspond directly to the value of logistics service transferred to customers. Therefore, in the 3PL business,
the Group is entitled to receive consideration from customers at an amount directly corresponding to the logistics services
provided and recognizes revenue for the amount it is entitled to bill. Accordingly, the Group applied the practical expedient
and omitted the disclosure of the information on the remaining performance obligations.

In the forwarding business and the automobile business, there are no material individual transactions with an expected
contract period exceeding one year, and therefore the Group applied the practical expedient and omitted the disclosure of the
information on the remaining performance obligations.

There is no material consideration from contracts with customers that is not included in the transaction price.
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21. Other Income and Expenses

1) Other Income

(Millions of yen)

For the year ended March 31, 2025

For the year ended March 31, 2026

Gain on sale of property, plant and

. 449 7,222
equipment
Insurance proceeds 2,619 1,710
Reversal of provision for loss by fire 45 653
Restructuring gains - 562
Gain on sale and leaseback transactions 1,854 796
Other 1,709 2,615
Total 6,676 13,558

(1) Gain on sale of property, plant and equipment

Gain on sale of property, plant and equipment represents gains recognized from the sale of land, vehicles, and buildings

of the Company and some consolidated subsidiaries mainly to improve asset efficiency.

(2) Insurance proceeds

In the years ended March 31, 2025 and 2026, insurance proceeds received mainly in relation to fires at the Company and
some consolidated subsidiaries were ¥2,533 million and ¥1,484 million, respectively.

3

~

Reversal of provision for loss by fire

Reversal of provision for loss by fire is recorded as the difference between the finalized amount and the amount of the

provision that was set aside to cover losses related to the restoration of facilities destroyed and payments to customers,

etc., now that the amount has been finalized.

(4) Restructuring gains

In order to ensure future growth from a medium- to long-term perspective and to facilitate the smooth operation of the
Group, the Company consolidated eight domestic logistics centers owned by the ALR Management Group into ALR
Management, transferred all of its ALPS LOGISTICS' shares in ALR Management, and leased back these logistics
centers. Gains of ¥562 million recognized from this reorganization were recorded as restructuring gains for the year

ended March 31, 2026.

(5) Gain on sale and leaseback transactions

Gains on sale-and-leaseback transactions were recognized as a result of the Group's sale and leaseback of domestic

logistics centers and related facilities owned by the Group in order to transition to an asset-light business model and

improve capital efficiency.
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2) Other Expenses

(Millions of yen)

For the year ended March 31, 2025

For the year ended March 31, 2026

Loss on sale of property, plant and

equipment (84) (1,717)
ggjispcl):lleillitsposal of property, plant and (1,249) (1,236)
Impairment losses (568) (2,655)
Business structural reform expenses (525) (557)
Loss by fire (783) a7
Acquisition-related costs (1,195) —
Other (3,765) (2,702)
Total (8,169) (8,884)

(1) Loss on sale of property, plant and equipment

Loss on sale of property, plant and equipment represents losses recognized from the sale of obsolete buildings, vehicles,
etc. mainly by the Company and certain consolidated subsidiaries.

(2) Loss on disposal of property, plant and equipment

Loss on disposal of property, plant and equipment represents losses recognized from the disposal of obsolete buildings,
vehicles, etc. mainly by the Company and certain consolidated subsidiaries.

(3) Impairment losses

Impairment losses primarily relate to tangible property, plant and equipment and right-of-use assets for which individual
disposal decisions have been made, as well as whose net cash flow or operating profit from use has deteriorated

significantly.

(4) Business structural reform expenses

Business structural reform expenses represent costs associated with reorganization mainly by the Company and certain

consolidated subsidiaries.

(5) Loss by fire

Loss by fire mainly consists of loss on restoration of facilities destroyed by fire at our consolidated subsidiaries and the
payments to customers and other affected parties. Loss on restoration of facilities destroyed by fire and the payments to

customers and other affected parties include the amount reasonably estimated as provision for loss by fire.

(6) Acquisition-related costs

Acquisition-related costs in the year ended March 31, 2025 mainly consisted of ¥1,193 million in expenses associated
with the acquisition of shares of ALR Management by a consolidated subsidiary of the Company.
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22. Financial Income and Financial Expenses

Interest income and expenses for the years ended March 31, 2025 and 2026 are mostly related to financial assets and liabilities
measured at amortized cost. Please refer to Note 8. Leases for interest costs related to lease liabilities included in interest expenses
for the years ended March 31, 2025 and 2026.

The main components of financial income and financial expenses excluding interest income and expenses for the years ended
March 31, 2025 and 2026 are as follows:

1) Financial Income

(Millions of yen)
For the year ended March 31, 2025 For the year ended March 31, 2026
Dividends income 91 94
Gain on valuation of derivatives 116 709
Other 306 379
Total 513 1,182

(Change in presentation method)

The gain on valuation of derivatives recorded in other in the year ended March 31, 2025 increased in significance in the
year ended March 31, 2026 and was therefore recorded as a separate account category in the year ended March 31, 2026.
The Notes to Consolidated Financial Statements for the year ended March 31, 2025 were reclassified to reflect this change

in presentation method.

As aresult, the ¥422 million presented in “Other” in the Notes to Consolidated Financial Statements for the year ended
March 31, 2025 was restated to ¥116 million in “Gain on valuation of derivatives” and ¥306 million in “Other.”

2) Financial Expenses

(Millions of yen)
For the year ended March 31, 2025 For the year ended March 31, 2026
Exchange loss (783) (1,434)
Expenses related to commitment line (538) (560)
Other (383) (608)
Total (1,704) (2,602)

(1) Expenses related to commitment line

Expenses related to the commitment line are mainly structuring expenses and fees associated with conclusion of

commitment line agreement.

23. Earnings Per Share (EPS)

The basis for calculation of basic EPS attributable to stockholders of the parent company for the years ended March 31, 2025 and

2026 is as follows:

For the year ended
March 31, 2025

For the year ended
March 31, 2026

Net income attributable to stockholders of the parent company

(Millions of yen) 26,962 40,100
Weighted average number of common stock (Thousands of shares) 48,935 48,935
Basic EPS attributable to stockholders of the parent company (Yen) 550.98 819.45

Notes: 1. Diluted EPS attributable to stockholders of the parent company is not presented as there are no dilutive shares.

2. In the fiscal year under review, the Company finalized provisional accounting treatment related to business
combinations. Figures for the previous fiscal year reflect the finalization of the provisional accounting treatment.
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24. Supplementary Cash Flow Information

1) Purchase of Subsidiaries’ Shares

Purchase of subsidiaries’ shares in cash flows from investing activities for the year ended March 31, 2025 represents changes
in cash and cash equivalents as a result of obtaining control of ALR Management.

(Millions of yen)

For the year ended
March 31, 2025

For the year ended
March 31, 2026

obtaining control

Consideration paid (104,951) -
Consideration paid in cash and cash equivalents (104,951) -
Cash and cash equivalents of subsidiaries over which

: 21,037 -
control was obtained
Changes in cash and cash equivalents associated with (83.914) _

2) Increase Due to Loss of Control of Subsidiary

Proceeds from sale of subsidiaries’ shares in cash flows from investing activities for the year ended March 31, 2025

represents changes in cash and cash equivalents as a result of losing control over LOGISTEED Tianjin, Ltd.
Proceeds from sale of subsidiaries’ shares in cash flows from investing activities for the year ended March 31, 2026

represents changes in cash and cash equivalents as a result of losing control over ALR Management.
Changes in cash and cash equivalents associated with loss of control and the main details of assets and liabilities on the date

of loss of control are shown below.

(Millions of yen)
For the year ended For the year ended
March 31, 2025 March 31, 2026
Consideration received 2,164 30,332
Consideration received in cash and cash equivalents 2,164 30,332
Cash and cash equivalents of subsidiaries over which
(674) -
control was lost
Changes in cash and cash equivalents associated with loss 1,490 30332
of control
Of which, sale of property, plant and equipment and
. . — 28,312
intangible assets
Of which, proceeds from sale of subsidiaries’ shares 1,490 —
Of which, other (cash flow from financing activities) - 2,020
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(Millions of yen)

For the year ended For the year ended
March 31, 2025 March 31, 2026
Assets
Current assets 55 68
Non-current assets 1,981 21,652
Liabilities
Current liabilities 8 436

Non-current liabilities

In addition to the above, the Company liquidated the receivables and payables between the Group and L-management and

received additional compensation for the loss of control over L-management in the year ended March 31, 2025, in relation to
the loss of control over L-management which occurred in the year ended March 31, 2024. This resulted in an increase of
¥709 million in cash and cash equivalents for the Group in the year ended March 31, 2025 as shown below.

(Millions of yen)
Item Amount
Repayments of long-term debt (Cash flows from financing activities) (46,518)
Changes in other assets and liabilities (Cash flows from operating activities) 1,681
Proceeds from sale of subsidiaries’ shares (Cash flows from investing activities) 45,546
Total 709
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3) Changes in Liabilities Arising from Financing Activities

Changes in liabilities arising from financing activities during the years ended March 31, 2025 and 2026 are as follows:

(Millions of yen)
Liabilities
for written
Short-term Bonds Long-term Lease put options Total
debt (Note) debt (Note) | liabilities over non-
controlling
interests
As of April 1, 2024 (beginning of the 23,037 | 48447 | 195236 | 439,895 | 24840 | 731455
previous fiscal year)
Changes arising from cash flows 6,824 — 56,803 (50,388) (159) 13,080
Non-cash changes
Increase from business combination 1,902 — 5,100 14,986 463 22,451
Newly recognized lease liabilities - - - 49,851 - 49,851
Remeasurement of lease liabilities — — — 12,988 — 12,988
Cancellation of lease contracts - - - (3,504) - (3,504)

Remeasurement of put options granted

to non-controlling interests - - - - (4,028) (4,028)

Other (10) 218 831 (452) 92) 495
March 31, 2025 31,753 48,665 257,970 463,376 21,024 822,788
Changes arising from cash flows (31,785) (10,000) (43,854) (54,736) — (140,375)
Non-cash changes

Newly recognized lease liabilities - - - 49,573 - 49,573

Remeasurement of lease liabilities — — — (154,522) — | (154,522)

Cancellation of lease contracts - - - (10,461) — (10,461)

emesenetpopions g ||| o] o | o

Other 32 199 1,162 1,365 2,446 5,204
March 31, 2026 — 38,864 215,278 294,595 30,755 579,492

Note: Including current portion.

4) Material Non-cash Transactions

Material non-cash transactions (investment and finance transactions not involving use of cash and cash equivalents) are
described below.

For the year ended March 31, 2025
Payment of ¥30,703 million in claims to ALPS LOGISTICS was received by LDEC as in-kind investments associated with
disposal of LDEC’s treasury stock to ALPS ALPINE.

For the year ended March 31, 2026
Not applicable
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25. Stock Compensation

The Group has adopted a stock-option plan and stock appreciation right (SAR) system as stock compensation. In addition, during
the year ended March 31, 2025, the Company carried out a transaction to pay in cash an amount based on the value of stock
acquisition rights issued by LOGISTEED Holdings.

1) Stock Option Plan

(1) Outline of Stock Option Plan
In order to increase the motivation and morale of the eligible persons in improving the business performance and
corporate value of the Group, as well as to secure talented human resources, the parent company, LOGISTEED
Holdings, awards stock options to directors, executive officers, operating officers, and trustees of the Company and its
subsidiaries. Shares granted through exercise of the stock options are shares of stock in LOGISTEED Holdings. Main
details of the stock options are shown below.

Number of stock options
by class of shares

of common stock in
the Company's parent

of common stock in
the Company's parent

of common stock in
the Company's parent

First First Third Third
Class A Stock Class B Stock Class A Stock Class B Stock
Options Options Options Options
One director of the One director of the
Company Company
Categories and numbers of Nine executive officers of | Nine executive officers of One trustee of the One trustee of the
ligible f the Company the Company Company Company
persqns cligible for Eight operating officers Eight operating officers 11 directors of 11 directors of
granting of the Company of the Company subsidiaries subsidiaries
18 trustees of the 18 trustees of the
Company Company
338,000 shares 676,000 shares 65,100 shares 124,000 shares

of common stock in
the Company's parent

Allocation date October 27, 2023 October 27, 2023 February 29, 2024 February 29, 2024
Conditions on exercise (Note 1) (Note 2) (Note 1) (Note 2)
Deadline for exercise March 31, 2033 March 31, 2028 March 31, 2033 March 31, 2028

Settlement method

Equity settlement

Equity settlement

Equity settlement

Equity settlement

Number of stock options
by class of shares

of common stock in
the Company's parent

of common stock in
the Company's parent

of common stock in
the Company's parent

Fourth Fourth Fifth Fifth
Class A Stock Class B Stock Class A Stock Class B Stock
Options Options Options Options
Two executive officers of | Two executive officers of
Six executive officers of | Six executive officers of the Company the Company
the Company the Company Two operating officers of | Two operating officers of
Categories and numbers of Five operating officers of | Five operating officers of the Company the Company
.. the Company the Company Two trustees of the Two trustees of the
perso_ns eligible for Six trustees of the Six trustees of the Company Company
granting Company Company Five directors of a Five directors of a
One director of a One director of a subsidiary subsidiary
subsidiary subsidiary Five executive officers of | Five executive officers of
a subsidiary a subsidiary
117,800 shares 117,800 shares 80,008 shares 80,008 shares

of common stock in
the Company's parent

Allocation date November 29, 2024 | November 29, 2024 May 30, 2025 May 30, 2025
Conditions on exercise (Note 1) (Note 2) (Note 1) (Note 2)
Deadline for exercise March 31, 2033 March 31, 2028 March 31, 2033 March 31, 2028

Settlement method

Equity settlement

Equity settlement

Equity settlement

Equity settlement
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Sixth
Class A Stock
Options

Sixth
Class B Stock
Options

Categories and numbers of
persons eligible for
granting

One trustee of the
Company

One trustee of the
Company

Number of stock options
by class of shares

3,000 shares
of common stock in
the Company's parent

3,000 shares
of common stock in
the Company's parent

Allocation date

December 26, 2025

December 26, 2025

Conditions on exercise

(Note 1)

(Note 2)

Deadline for exercise

March 31, 2033

March 31, 2028

Settlement method

Equity settlement

Equity settlement

Notes: 1.
(@)

(b)

(©

The stock options may be exercised in any of the following cases outlined in (a) to (c) only:

When shares of common stock in LOGISTEED Holdings are listed on a financial instruments exchange
in Japan or a securities exchange outside of Japan (“Listing” hereafter).

When, prior to the Listing, HTSK Investment L.P. (“Controlling Shareholder” hereafter) (however, if a
parent, subsidiary, or affiliate of the Controlling Shareholder or a business entity directly or indirectly
controlled by KKR [not including LOGISTEED Holdings; referred to collectively as “Parties Related to
the Controlling Shareholder” hereafter] holds voting rights in LOGISTEED Holdings, then the number of
such voting rights shall be totaled with those on shares of LOGISTEED Holdings held by the Controlling
Shareholder) attempts to transfer to a third party (not including Parties Related to the Controlling
Shareholder; LOGISTEED Holdings shall be included among third parties) its shares in LOGISTEED
Holdings and as a result they no longer would account for more than 50% of the voting rights of all
shareholders (not including case (c) below when it arise prior to exercise of the Stock Options under (b)
below).

When, prior to the Listing, the rights holder loses the status of an officer etc. (this refers collectively to
directors, executive officers, operating officers, trustees, and others recognized as having the status of
officers under the internal rules of the issuing company) or employee (including a contracted employee)
of LOGISTEED Holdings or its subsidiaries (referred to collectively as “issuing companies” hereafter)
for a valid reason. (Loss of the status of an officer etc. or employee of the issuing company etc. is
referred to as “resignation or retirement.” However, cases in which the rights holder is re-employed or
reappointed by the issuing company etc. promptly after resignation or retirement do not qualify as
resignation or retirement except as resolved separately by the Board of Directors of LOGISTEED
Holdings.)

Other conditions on exercise of the stock options shall be as provided for in stock option allocation
agreements concluded between the issuing company and the grantee of the stock options. Furthermore,
the conditions on exercise include the following:
* The price of LOGISTEED Holdings shares does not fall below a specified price for a specified period
(knock-out clause).
* The rights holder holds the position of officer or employee (including a contract employee) of the
issuing company, etc. at the time of exercising the right. Notwithstanding, however, if the Board of
Directors of the issuing company determines that there is a legitimate reason.
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2. The stock options may be exercised in any of the following cases outlined in (a) or (b) only:

(a) When shares of common stock in LOGISTEED Holdings are listed on a financial instruments exchange
in Japan or a securities exchange outside of Japan (“Listing” hereafter).

(b) When, prior to the Listing, the rights holder loses the status of an officer etc. (this refers collectively to
directors, executive officers, operating officers, trustees, and others recognized as having the status of
officers under the internal rules of the issuing company) or employee (including a contracted employee)
of LOGISTEED Holdings or its subsidiaries (referred to collectively as “issuing companies” hereafter)
for a valid reason. (Loss of the status of an officer etc. or employee of the issuing company etc. is
referred to as “resignation or retirement.” However, cases in which the rights holder is re-employed or
reappointed by the issuing company etc. promptly after resignation or retirement do not qualify as
resignation or retirement except as resolved separately by the Board of Directors of LOGISTEED
Holdings.)

Other conditions on exercise of the stock options shall be as provided for in stock option allocation
agreements concluded between the issuing company and the grantee of the stock options. Furthermore,
the conditions on exercise include the following:
* The price of LOGISTEED Holdings’ shares does not fall below a specified price for a specified
period (knock-out clause).
* The rights holder holds the position of officer or employee (including a contract employee) of the
issuing company, etc. at the time of exercising the right. Notwithstanding, however, if the Board of
Directors of the issuing company determines that there is a legitimate reason.
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(2) Measurement Basis of Fair Value and Fair Value

The fair value of the stock options is calculated using the binomial model based on the main base figures and estimation

methods below. Stock market conditions (knock-out provisions) are incorporated into the measurement of fair value.

Note: 1.

First First Third Third
Class A Stock Class B Stock Class A Stock Class B Stock
Options Options Options Options
Fair value as of the Yen 920 750 960 800
measurement date
Exercise price Yen 10,000 10,000 10,436 10,436
Expected remaining period Year 9.44 4.43 9.09 4.09
Expected volatility (Note 1) % 29.56 28.52 28.87 28.84
Stock price Yen 10,000 10,000 10,436 10,436
Expected dividend yield % 0 0 0 0
Risk-free interest rate % 0.849 0.316 0.622 0.271
Fourth Fourth Fifth Fifth
Class A Stock Class B Stock Class A Stock Class B Stock
Options Options Options Options
Fair value as of the Yen 1,000 650 1,050 630
measurement date
Exercise price Yen 13,346 13,346 13,830 13,830
Expected remaining period Year 8.34 3.34 7.84 2.84
Expected volatility (Note 1) % 27.63 23.06 25.67 20.51
Stock price Yen 13,346 13,346 13,830 13,830
Expected dividend yield % 0 0 0 0
Risk-free interest rate % 0.883 0.619 1.261 0.815
Sixth Sixth
Class A Stock Class B Stock
Options Options
Fair value as of the Yen 1,160 650
measurement date
Exercise price Yen 14,016 14,016
Expected remaining period Year 7.27 2.26
Expected volatility (Note 1) % 25.04 20.64
Stock price Yen 14,016 14,016
Expected dividend yield % 0 0
Risk-free interest rate % 1.762 1.144

Since the shares awarded through exercise of the stock options are shares of stock in LOGISTEED Holdings,

which is not publicly traded, the expected remaining period is calculated based on actual share prices of stock
in similar companies.
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(3) Numbers and Weighted Average Exercise Prices of Stock Options
The number of stock options awarded and the weighted-average exercise prices are as follows: The number of stock
options is stated in terms of the number of shares.

Fiscal year ended March 31, 2025 Fiscal year ended March 31, 2026
Weighted average Weighted average
Shares Exercise price Shares Exercise price
(Yen) (Yen)
Outstanding at April 1 1,203,100 10,069 976,879 10,863
Granted 235,600 13,346 166,016 13,837
Exercised - — - -
Expired or abandoned 111,705 10,000 - —
Purchased 350,116 10,080 34,970 10,080
Outstanding at March 31 976,879 10,863 1,107,925 11,333
Exercisable at March 31 - — — -

The exercise prices of the outstanding stock options ranged from ¥10,000 to ¥13,346 in the year ended March 31, 2025
to ¥10,000 to ¥14,016 in the year ended March 31, 2026. The weighted average remaining contract life was 5.4 years as
of March 31, 2025 and 4.4 years as of March 31, 2026.

(4) Stock Compensation Expense
Stock compensation expense under the Plan amounted to ¥264 million for the year ended March 31, 2025 and ¥182
million for the year ended March 31, 2026 and is included in selling, general and administrative expenses in the
consolidated statement of profit or loss.
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2) Points-Based Stock Option Plan

(1) Overview of the Points-Based Stock Option Plan
In order to increase the motivation and morale of the eligible persons in improving the business performance and
corporate value of the Group, as well as to secure talented human resources, the parent company, LOGISTEED
Holdings, awards points that can be exchanged for stock options to employees of the Company and its subsidiaries.
Shares granted through exercise of the stock options exchanged with points are shares of stock in LOGISTEED
Holdings.
While the number of stock options that can be exchanged for one point is generally planned to be one stock option, this
has not been finalized, and it is difficult for the eligible persons to accurately estimate this. For these reasons, as of the
end of the fiscal year under review, the Company has determined that the understanding and agreement regarding the
terms of the “share-based remuneration agreement” with the eligible persons has not been completed, and therefore the
“grant date” under IFRS 2 has not yet arrived.
However, since points are actually granted after providing a certain level of explanation regarding the contract terms,
etc., it was determined that a certain degree of shared understanding and agreement had been achieved. Therefore, the
provision of work services by eligible persons corresponding to the points granted under this plan has already begun, and
the recognition of expenses, etc., corresponding to the received work services began from the date the points were
granted.
In recognizing the expenses, etc., the Company has determined that the best estimate at the end of the fiscal year under
review is to use the fair value per stock option at the end of the fiscal year under review as the fair value per stock option
at the future “grant date” under IFRS 2.
To the extent that understanding and agreement have been reached with the eligible persons as of the end of the fiscal
year under review, the main contents of the points are as follows.

Grants for the fiscal year ended
March 31, 2026

652 employees and others of

Categories and numbers of persons the Company

eligible for granting 1,591 employees and others of
the Company’s subsidiaries

Number of points granted 385,778 points

Grant date of points July 23, 2025

Exercise conditions of stock options

that can be exchanged for points (Note 1)

Deadline for exercise of stock

options that can be exchanged for March 31, 2033

points

Settlement method Equity settlement

Note: 1. Points that can be exchanged for stock options that can be exercised if the shares of LOGISTEED Holdings
are listed on a stock exchange. However, these stock options cannot be exercised if the eligible person has
already resigned for personal reasons. The exercising of one stock option will grant the eligible person one
share of LOGISTEED Holdings stock.
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(2) Measurement Basis of Fair Value and Fair Value
As stated above, at the end of the fiscal year under review, the best estimate for the fair value per point at the future
“grant date” under IFRS 2 is the fair value per stock option at the end of the fiscal year under review, and expenses, etc.,
have been recognized accordingly. The fair value of the stock options is calculated using the binomial model based on
the main base figures and estimation methods below.

Grants for the fiscal year
ended March 31, 2026

g Zié value as of the measurement Yen 6.485
Exercise price Yen 10,436
Expected remaining period Year 7.01
Expected volatility (Note 1) % 24.75%
Stock price Yen 14,601
Expected dividend yield % 0
Risk-free interest rate % 2.014

Note: 1. Since the shares awarded through exercise of the stock options exchanged for points are shares of stock in
LOGISTEED Holdings, which is not publicly traded, the expected remaining period is calculated based on
actual share prices of stock in similar companies.

(3) Number of points and weighted average exercise price

The number of points granted and the weighted-average exercise prices are as follows: The weighted average exercise
price is calculated assuming that one stock option is exchanged for one point.

Fiscal year ended March 31, 2025 Fiscal year ended March 31, 2026
Number of points Welghtgd Avgrage Number of points Welghtgd Ave.rage
(points) Exercise Price (points) Exercise Price
(yen) (yen)
Outstanding at April 1 — - - -
Granted — — 385,778 10,436
Exercised — — — -
Expired or abandoned — — 4,817 10,436
Purchased — — — —
Outstanding at March 31 — — 380,961 10,436
Exercisable at March 31 — — — -

The exercise price for the outstanding stock options is ¥10,436 for the fiscal year under review, and the weighted average
remaining contract life is seven years as of the end of the fiscal year under review.

(4) Stock Compensation Expense

The stock-base remuneration expenses for the point-based plan amounted to ¥874 million for the year ended March 31,
2026 and is included in “Cost of sales” and “Selling, general and administrative expenses” in the Consolidated Statement
of Profit or Loss.
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3) SAR System

(1) Outline of SAR System
In order to increase the motivation and morale of the eligible persons in improving the business performance and
corporate value of the Group, as well as to secure talented human resources, the Company awards SARs to directors,
executive officers, operating officers, officers and trustees of the Company and its subsidiaries, which are treated
economically as if they had acquired the stock acquisition rights described in “(1) Stock Option Plan.” Main details of
the SAR Plan are shown below.

First
Class A SAR (Note 1)

First
Class B SAR (Note 2)

Second
Class A SAR (Note 3)

Second
Class B SAR (Note 4)

Categories and

Three operating
officers of the

Three operating
officers of the

Two trustees of the

Two trustees of the

numbers of persons Company Company Compan Compan

eligible for granting Two trustees of the Two trustees of the pany pany
Company Company

Number of SAR 32,500 units 65,000 units 10,000 units 10,000 units

awarded

Award date November 6, 7, 2023 November 6, 7, 2023 November 29, 2024 November 29, 2024

Conditions on
exercise

(Note 1)

(Note 2)

(Note 3)

(Note 4)

Deadline for exercise

March 31, 2033

March 31, 2028

March 31, 2033

March 31, 2028

Settlement method

Equity settlement

Equity settlement

Equity settlement

Equity settlement

(Note 9) (Note 9) (Note 9) (Note 9)
Third Third Fourth Fourth
Class A SAR (Note 5) | Class B SAR (Note 6) | Class A SAR (Note 7) | Class B SAR (Note 8)
One executive officer of One executive officer of
; the Company the Company

Cate{;gorlesfand One operating officer of One operating officer of One offi £ subsidi One offi £ subsidi
num ers 0 persqns the Company the Company ne officer of subsidiary ne officer of subsidiary
eligible for granting 13 directors of subsidiaries | 13 directors of subsidiaries

11 officers of subsidiaries 11 officers of subsidiaries
Number of SAR 288,750 units 240,000 units 3,567 units 2,854 units
awarded
Award date March 31, 2025 March 31, 2025 December 26, 2025 December 26, 2025

Conditions on
exercise

(Note 5)

(Note 6)

(Note 7)

(Note 8)

Deadline for exercise

March 31, 2033

March 31, 2028

March 31, 2033

March 31, 2028

Settlement method

Cash settlement
(Note 10)

Equity settlement
(Note 9)

Cash settlement
(Note 11)

Equity settlement
(Note 9)

Notes 1:

conditions on exercise are the same as those of the First Class A Stock Options.
2: SARs are treated economically as if they had been acquired as the First Class B Stock Options, and the
conditions on exercise are the same as those of the First Class B Stock Options.
3: SARs are treated economically as if they had been acquired as the Fourth Class A Stock Options, and the
conditions on exercise are the same as those of the Fourth Class A Stock Options.
4: SARs are treated economically as if they had been acquired as the Fourth Class B Stock Options, and the
conditions on exercise are the same as those of the Fourth Class B Stock Options.
5: SARs are treated economically as if they had been acquired as the First Class A Stock Options, and the
conditions on exercise are mainly the same as those of the First Class A Stock Options.

SARs are treated economically as if they had been acquired as the First Class A Stock Options, and the

The number of SARs that may be exercised after the conditions on exercise are satisfied will be determined
based on (a) the length of time that has elapsed since the award date, or (b) the achievement of performance
targets related to specified profit amounts during a specified period after the award date.

6: SARs are treated economically as if they had been acquired as the First Class B Stock Options, and the
conditions on exercise are mainly the same as those of the First Class B Stock Options.

7: SARs are treated economically as if they had been acquired as the Sixth Class A Stock Options, and the
conditions on exercise are mainly the same as those of the Sixth Class A Stock Options.
The number of SARs that may be exercised after the conditions on exercise are satisfied will be determined
based on (a) the length of time that has elapsed since the award date, or (b) the achievement of performance
targets related to specified profit amounts during a specified period after the award date.
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8: SARs are treated economically as if they had been acquired as the Sixth Class B Stock Options, and the
conditions on exercise are mainly the same as those of the Sixth Class B Stock Options.

9: The amount to be settled primarily in cash will be the amount obtained by subtracting the exercise price of
the corresponding stock acquisition rights from the price of LOGISTEED Holdings’ shares at the time of
exercise (however, if the amount is negative, the amount will be set at zero). However, since the settlement
obligation (payment obligation) lies with LOGISTEED Holdings, the transaction is accounted for as an
equity-settled share-based payment transaction.

10: The amount to be settled primarily in cash will be the amount obtained by subtracting the exercise price of
the corresponding stock options from the price of LOGISTEED Holdings’ shares at the time of exercise
(however, if the amount is negative, the amount will be set at zero).

The settlement obligation (payment obligation) was initially borne by LOGISTEED Holdings, but due to a
partial amendment to the contract terms, it has been borne by the Group since July 1, 2025.

Therefore, until June 30, 2025, the settlement obligation was accounted for as an equity-settlement, share-
based remuneration transaction, but from July 1, 2025 onwards, it is accounted for as a cash-settlement,
share-based remuneration transaction.

As a result of this change in accounting treatment, as of July 1, 2025, the amount previously recognized as
capital (credit) based on the fair value of ¥4,755 at the time of grant is recognized as capital (debit), and a
liability is recognized based on the fair value of ¥6,350 at that time, with the difference between the two
recognized as capital (debit).

As of July 1, 2025, the fair value of the equity-settlement, share-based remuneration transaction before the
change and the fair value of the cash-settlement, share-based remuneration transaction after the change were
the same amount .

11: The amount to be settled primarily in cash will be the amount obtained by subtracting the exercise price of
the corresponding stock options from the price of LOGISTEED Holdings’ shares at the time of exercise
(however, if the amount is negative, the amount will be set at zero). Since the settlement obligation (payment
obligation) lies with the Group, the transaction is accounted for as a cash-settlement, share-based
remuneration transaction.
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(2) Basis of Fair Value Measurement and Fair Value

The fair value of the SARs is calculated using the binomial model based on the main base figures and estimation

methods below. Stock market conditions (knock-out provisions) are incorporated into the measurement of fair value.

First First Second Second
Class A SAR Class B SAR Class A SAR Class B SAR

Fair value as of the

Yen
measurement date
Exercise price Yen
Expected remaining period Year Since SARs, which are treated economically as if they had been acquired as the

. o stock options described in 1) Stock Option Plan, are awarded at approximately the
Expected volatility (Note 1) % | same time as the corresponding stock options, the measurement basis of fair value
. and fair value of the corresponding stock options are used.
Stock price Yen
Expected dividend yield %
Risk-free interest rate %
Third Third Fourth Fourth
Class A SAR Class B SAR Class A SAR Class B SAR

Fair value as of the Yen 6,540 6,630 1,160 650
measurement date
Exercise price Yen 10,000 6,954 14,016 14,016
Expected remaining period Year 7.01 3.00 7.27 2.27
Expected volatility (Note 1) % 24.75 21.64 25.04 20.64
Stock price Yen 14,601 13,404 14,016 14,016
Expected dividend yield % 0 0 0 0
Risk-free interest rate % 2.014 0.937 1.762 1.144

Note: 1.

Since the shares for the SAR are shares of stock in LOGISTEED Holdings, which is not publicly traded, the

expected remaining period is calculated based on the actual share prices of stock in similar companies.
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(3) Number of SARs and Weighted Average Exercise Price
The number of SARs awarded and the weighted-average exercise prices are as follows: The number of SARs is stated in
terms of the number of shares.

Fiscal year ended March 31, 2025 Fiscal year ended March 31, 2026
Weighted average Weighted average
Shares Exercise price Shares Exercise price
(Yen) (Yen)
Outstanding at April 1 97,500 10,000 616,644 8,923
Granted 548,750 8,790 6,421 14,016
Exercised — — — —
Expired or abandoned 29,606 10,000 42,126 9,422
Purchased — — — —
Outstanding at March 31 616,644 8,923 580,939 8,943
Exercisable at March 31 — — — —

The exercise prices of the outstanding SARs ranged from ¥6,954 to ¥13,346 in the year ended March 31, 2025 to ¥6,954
to ¥14,016 in the year ended March 31, 2026. The weighted average remaining contract life was 5.7 years as of March
31, 2025 and 4.7 years as of March 31, 2026.

(4) Stock Compensation Expense
Stock compensation expense based on SARs amounted to ¥13 million for the year ended March 31, 2025 and ¥37
million for the year ended March 31, 2026 and is included in selling, general and administrative expenses in the
consolidated statement of profit or loss.

(5) Carrying amounts of liabilities and other items
The carrying amount of the liabilities of SARs, which are accounted for as cash-settlement, share-based remuneration
transactions, was none as of the end of the previous fiscal year and is ¥606 million as of the end of the fiscal year under
review. No counterparty rights to the cash have been established by the end of the fiscal year under review.
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26. Financial Instruments and Related Disclosures

1)

2)

Capital Management

The Group manages its capital under the basic policy of optimizing capital efficiency in the business activities with the
objectives of realizing sustainable growth and maximizing corporate value.

In its capital management, the Group sets a goal to maintain its net assets at above a certain level stipulated in the financial
covenant and monitors when necessary.

The Company is not subject to material capital requirements except for the general regulations such as the Companies Act of
Japan.

Financial Risks

The Group is engaged in business activities world-wide, and exposed to various risks such as interest rate risk, currency
exchange risk and credit risk. The Group carries out risk management in accordance with certain policies to avoid or mitigate
these risks.

(1) Market risks
The Group carries out risk management to mitigate market risks arising in the ordinary course of business. In managing
risks, the Group strives to avoid risks by preventing incidence from the underlying cause of such risks and makes efforts
to mitigate them in case the risks cannot be avoided. The Group may use derivative transactions to avoid risks described
below. Stocks included in investments in securities mainly consist of stocks of the Group’s business partners and are
exposed to fluctuation risk of market prices.
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Interest rate risk

The Group raises funds through interest bearing liabilities (borrowings and bonds). Interest bearing liabilities with
floating interest rates are exposed to fluctuation risk of interest rate.

Analysis of interest rate sensitivity

The analysis of interest rate sensitivity for the years ended March 31, 2025 and 2026 shown below indicates the
impact on income before income taxes in the consolidated statement of profit or loss of a 1% increase in the interest
rates on financial instruments (floating-rate financial assets and liabilities measured at amortized cost) held by the
Group as of March 31, 2025 and 2026 while all other variables are held constant.

(Millions of yen)

March 31, 2025 March 31, 2026

Impact on income before income taxes (1,330) (519)

Currency exchange risk
The Group is engaged in global logistics services and exposed to currency exchange risk for foreign currency

denominated transactions. In order to hedge fluctuation risks of foreign currencies, the Group uses forward exchange
contracts.

Analysis of currency exchange rate sensitivity

The analysis of sensitivity to changes in major currency exchange rates for the years ended March 31, 2025 and 2026
shows the impact on income before income taxes in the consolidated statement of profit or loss of a 1% appreciation
in currencies other than the functional currency against the functional currency for foreign currency-denominated
financial instruments held by the Group as of March 31, 2025 and 2026.

The impact is calculated assuming all other variables are held constant, and the impact of translating financial
instruments denominated in the functional currency and assets, liabilities, income, and expenses of foreign operations
into Japanese yen is not included.

(Millions of yen)

March 31, 2025 March 31, 2026

Impact on income before income taxes 77 209
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(2) Credit risk

The Group extends credit to customers mainly as trade and other receivables and is exposed to credit risk that the Group
may incur a loss due to customers’ default on contractual obligations. For the management of credit risk of customers, the
Group conducts periodic credit checks of customers including the customers’ financial conditions and credit ratings by
third party rating agencies, and establishes credit limits according to the credit risk. No exposure of significant
concentration of credit risk is present in a single customer or customer group as the Group’s trade and other receivables
consist of receivables with a number of customers in diverse industries and regions. In addition, credit risk arising from
financial activities such as deposits, currency transactions and other financial instruments is limited as the Group mainly
trades with internationally-recognized financial institutions.

Changes in the allowance for doubtful accounts for trade receivables and contract assets and other receivables during the
years ended March 31, 2025 and 2026 are as follows. Other receivables include mainly financial assets measured at
amortized cost such as other accounts receivable.

(Millions of yen)
Trade receivables and contract assets Other receivables
Collective Individual Collective Individual
Total Total

assessment assessment assessment assessment
April 1,2024 34 667 701 - 121 121
Incregse from business 18 16 34 _ 1 |
combination
Increase (provision) 38 266 304 — 4 4
Decrease (write off) (10) (104) (114) — ?2) ?2)
Other (Note) (10) (131) (141) - 11 11
March 31, 2025 70 714 784 - 135 135

Note: Other includes exchange differences.
(Millions of yen)
Trade receivables and contract assets Other receivables
Collective Individual Collective Individual
Total Total

assessment assessment assessment assessment
April 1, 2025 70 714 784 — 135 135
Increase (provision) 60 279 339 — 5 5
Decrease (write off) 3) (167) (170) - (11) (11)
Other (Note) (30) (151) (181) - 23 23
March 31, 2026 97 675 772 - 152 152

Note:

Other includes exchange differences.
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The total of the carrying amount of trade receivables and contract assets and other receivables, subject to recognition of

allowance for doubtful accounts, is as follows.

(Millions of yen)
Trade receivables and contract assets Other receivables
Collective Individual Collective Individual
Total Total

assessment assessment assessment assessment
April 1, 2024 140,483 691 141,174 3,681 171 3,852
March 31, 2025 161,159 759 161,918 5,853 153 6,006
March 31, 2026 166,692 739 167,431 8,545 132 8,677

Except for guarantee obligations, the Group’s maximum exposure to the credit risk without considering collateral held
equals the carrying amount of the financial assets, net of impairment, in the consolidated statement of financial position.
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(3) Liquidity risk

The Group’s financial liabilities including trade payables and long-term debt are exposed to liquidity risk. The Group’s
key policy on financing activities is to maintain liquidity at the appropriate level to conduct current and future business
activities and secure funding flexibly and efficiently. In order to optimize capital efficiency, the Group promotes a

centralized cash management system.

The following tables present the maturities of non-derivative financial liabilities held by the Group.

Trade payables and deposits received are not included in the tables since their carrying amount agrees with their
contractual cash flows and they all mature in less than one year.

(Millions of yen)

March 31, 2025

Over one year

Carrying Contractual Within one year through five Over five years
amount cash flows
years
Short-term debt 31,753 31,776 31,776 - -
Long-term debt
Bonds 48,665 52,014 10,260 20,810 20,944
Long-term debt (Note) 257,970 290,917 15,666 169,631 105,620
Lease liabilities 463,376 557,816 59,236 161,331 337,249
Other financial liabilities
Liabilities for written
put options over non- 21,024 21,248 3,399 17,849 —
controlling interests
Financial liabilities
related to leaseback 20,233 25,658 1,507 5,977 18,174
transactions
Installment payables 26,981 28,798 6,956 18,299 3,543
Note: Including current portion.
(Millions of yen)
March 31, 2026
. Over one year
Carrying Contractual Within one year through five Over five years
amount cash flows
years
Long-term debt
Bonds 38,864 41,755 10,231 10,752 20,772
Long-term debt (Note) 215,278 237,987 27,933 148,377 61,677
Lease liabilities 294,595 340,074 61,682 129,503 148,889
Other financial liabilities
Liabilities for written
put options over non- 30,755 30,857 30,857 — —
controlling interests
Financial liabilities
related to leaseback 19,200 23,590 1,479 5,842 16,269
transactions
Installment payables 25,325 26,660 6,621 19,865 174

Note:

Including current portion.
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The weighted average interest rates for long-term debt and installment payables for the year ended March 31, 2026 are
2.5% and 3.6%, respectively, with maturities ranging from 2026 to 2033.

The details on each bond issued are provided below.

(Millions of yen)
Issuer Bond issued Issue date Mazrglzl 53 L Mazrglg 63 L rI;t:Eth) Security Maturity
COE;Z oy Unsecu;zd Bond Sept;tg?gr 28, 9.946 9,983 | 0330 Unsecured Septe;g;gr 28,
COE;Z oy Unsecu;gd Bond Sept;tg?gr 28, 9.759 9795 | 0.750 Unsecured Septe;g;);:r 26,
COE;Z oy Unsecu;zd Bond Sept;:(l)nlkéer 4, 9,987 -1 0250 Unsecured Septze(r)rét;er 4,
COE;Z oy Unsecu;;:d Bond Sept;:(l)nlkéer 4, 9.807 9.864 | 0405 Unsecured Septze(r)rét;er 4,
Cor];ll:; oy Unsecu;gd Bond Sept;(rﬁtéer 4, 9.166 9222 | 0.980 Unsecured Septze(r)l;l;er 3,

Borrowings as of March 31, 2025 include borrowings under a modified syndicated loan agreement concluded on October
7, 2024. Borrowings as of March 31, 2026 include borrowings under the amended syndicated loan agreement concluded
on February 27, 2026. Of the total credit line under the amended syndicated loan agreements concluded on October 7,
2024 and February 27, 2026, ¥60,000 million is a commitment line of credit, and the unexecuted balance under this
commitment line at the end of each consolidated fiscal year is shown below.

(Millions of yen)

March 31, 2025 March 31, 2026

Maximum amount under commitment line 60,000 60,000
Outstanding balance of borrowing 31,000 -
Balance (undrawn commitment) 29,000 60,000

The amended syndicated loan agreements are subject to financial covenants concerning maintaining profit, net assets,
etc., and in case of a violation of any of the covenants, the Company may forfeit the benefit of time, which may affect the
Company’s funding. The Company is in compliance with these financial covenants as of March 31, 2026.
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3) Fair Value of Financial Instruments

(1) Fair value measurements

The following methods and assumptions are used to measure the fair value of financial assets and liabilities. Information
on the classification based on the fair value hierarchy is set forth in (3) Financial instruments measured at fair value in
the consolidated statement of financial position.

Cash and cash equivalents, Short-term debt, Trade payables and Deposits received

The carrying amount approximates the fair value because of the short maturity of these instruments.

Trade receivables

For accounts receivable, notes receivable and electronically recorded monetary claims that are settled in short term, the
carrying amount approximates their fair value.

The fair value of lease receivables is calculated by discounting future cash flows of receivables classified by certain
period by an interest rate adjusted for the period up to maturity and the credit risk, and is classified as Level 2.

Other financial assets

Derivative assets are measured at fair value based on non-distressed quoted prices, prices in inactive markets, or models
using observable interest rates and yield curves and forward and spot rates for foreign currencies and commodities, and
they are classified as Level 2.

The fair value of lease receivables is calculated by discounting future cash flows by an interest rate adjusted for credit
risk and is classified as Level 2.

The carrying amount of other accounts receivable approximates the fair value because they are settled in the short term.
The fair value of long-term loans receivable is calculated by discounting future cash flows at the market interest rates
applicable to the similar contractual terms and is classified as Level 2.

The fair value of marketable securities is estimated using the quoted stock prices and classified as Level 1.

In the absence of an active market for investments in securities, quoted prices for similar investment in securities, non
distressed quoted prices for identical or similar investment in securities or other relevant information including
observable interest rates, yield curves, credit spreads or default rates are used to determine fair value, and they are
classified as Level 2. If significant inputs for fair value measurement are unobservable, the Group uses price information
provided by financial institutions to evaluate such investments and classifies them as Level 3. The information provided
is verified with the income approach using the Group’s own valuation model or the market approach using comparisons
with prices of similar securities.

The fair value of guarantee deposits is calculated by contract based on the present value of future cash flows discounted
at the rate reflecting the credit risk according to the contract period and is classified as Level 3.

Long-term debt

The fair value of long-term debt is calculated based on its quoted market prices or present value of future cash flows
discounted at the market interest rates applicable to the similar contractual terms and is classified as Level 2.

The carrying amount of long-term debt with floating interest rates approximates the fair value because the market interest
rates are reflected in floating interest rates within a short period of time. Long-term debt with floating interest rates is
classified as Level 2.

Other financial liabilities

Derivative liabilities are measured at fair value based on non-distressed quoted prices, prices in inactive markets, or
models using observable interest rates and yield curves, forward and spot rates for foreign currencies and commodities,
and they are classified as Level 2.

The fair value of installment payables is calculated for liabilities grouped by a certain period of the installment term to
maturity using the present value of future cash flows discounted at the rate reflecting the time to maturity and credit risk.
Installment payables are classified as Level 2.

The present value of redemption value of liabilities for written put options over non-controlling interests is calculated by
discounting future cash flows by an interest rate adjusted for the period until the exercise of the option and the credit risk,
and is classified as Level 3.
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(2) Financial instruments measured at amortized cost

The carrying amount and fair value of the financial assets and liabilities measured at amortized cost are as follows.

(Millions of yen)
March 31, 2025 March 31, 2026
Carrying amount Fair value Carrying amount Fair value
Assets
Trade receivables
Accounts receivable 152,336 152,336 159,479 159,479
Lease receivables 2,211 2,236 2,050 2,062
Other financial assets
Lease receivables 134 134 102 102
Other accounts receivable 5,889 5,889 7,813 7,813
Long-term loans receivable 163,180 159,081 165,875 158,857
Guarantee deposits 16,772 16,059 17,411 15,600
Liabilities
Long-term debt (Note)
Bonds 48,665 47,035 38,864 36,218
Long-term debt 257,970 258,533 215,278 213,004
Other financial liabilities
Installment payables 26,981 27,901 25,325 25,910

Note: Long-term debt is included in current portion of long-term debt and long-term debt in the consolidated statement
of financial position.
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(3) Financial instruments measured at fair value in the consolidated statement of financial position

The following shows the classification based on the fair value hierarchy, and fair values are classified into the following
three levels based on the inputs used in measurement.

Level 1: Fair value measured by quoted prices (unadjusted) for identical assets or liabilities in active markets

Level 2: Fair value measured using directly or indirectly observable inputs other than Level 1

Level 3: Fair value measured using material unobservable inputs
When several inputs are used for a fair value measurement, the level is determined based on the lowest level input that is
significant to the entire measurement.
Transfers between fair value hierarchy levels are deemed to have occurred at the beginning of each reporting period.
Fair value of financial assets and liabilities that are measured at fair value on a recurring basis is as follows.

(Millions of yen)
March 31, 2025
Level 1 Level 2 Level 3 Total
Assets
FVTPL financial assets
Other financial assets — — 145 145
FVTOCIT financial assets
Equity securities 3,379 — 2,128 5,507
Liabilities
FVTPL financial liabilities
Derivative liabilities — 70 - 70
(Millions of yen)
March 31, 2026
Level 1 Level 2 Level 3 Total
Assets
FVTPL financial assets
Derivative assets — 208 — 208
Other financial assets — — 192 192
FVTOCI financial assets
Equity securities 4,238 — 1,989 6,227
Liabilities
FVTPL financial liabilities
Derivative liabilities - 8 - 8
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The following tables present changes in Level 3 financial instruments measured at fair value on a recurring basis for the

years ended March 31, 2025 and 2026.

(Millions of yen)
FVTPL financial assets FVTOCI financial Total
assets

Balance at April 1, 2024 6,266 2,747 9,013

Purchases (Note 1) 6,207 — 6,207

Sales/redemption (Note 2) (12,335) 3) (12,338)
Profit or loss

Net profit/loss (Note 3) (18) - (18)

OCI (Note 4) — (637) (637)

Increase from business combination — 20 20

Other (Note 5) 25 1 26

Balance at March 31, 2025 145 2,128 2,273

Notes: 1. Purchases of FVTPL financial assets mostly consist of ¥6,147 million in deposits into exchange-rate-
protected Turkish lira time deposits by our Turkish subsidiary Mars Lojistik Grup Anonim Sirketi. This

amount is included in changes in time deposits in the consolidated statement of cash flows.

2. Sales/redemption of FVTPL financial assets mostly consist of ¥11,994 million of maturity proceeds of
exchange-rate-protected Turkish lira time deposits by our Turkish subsidiary Mars Lojistik Grup Anonim
Sirketi. This amount is included in changes in time deposits in the consolidated statement of cash flows.

3. Included in financial income and financial expenses in the consolidated statement of profit or loss.

4. Included in net changes in financial assets measured at fair value through OCI in the consolidated statement

of comprehensive income.

5. Other mainly consists of translation differences related to financial instruments denominated in foreign

currencies.
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(Millions of yen)

FVTPL financial assets FVTOCI financial Total
assets

Balance at April 1, 2025 145 2,128 2,273

Purchases 67 — 67
Profit or loss

Net profit/loss (Note 1) (20) — (20)

OCI (Note 2) — (140) (140)

Other - 1 1

Balance at March 31, 2026 192 1,989 2,181

Notes: 1. Included in “Finance income” and “Finance costs” in the consolidated statement of profit or loss.
2. Included in “Net change in fair value of financial assets measured through other comprehensive income” in
the consolidated statement of comprehensive income.

The balance of liabilities for written put options over non-controlling interests as of April 1, 2024 and March 31, 2025
was ¥24,840 million and ¥21,024 million, respectively.

The balance of liabilities for written put options over non-controlling interests as of April 1, 2025 and March 31, 2026
was ¥21,024 million and ¥30,755 million, respectively.

Liabilities for written put options over non-controlling interests are not included on the preceding page or in the table
above.
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(4) Fair value of FVTOCIT financial assets by issue

The fair value of major equity instruments designated as FVTOCI is as follows.

(Millions of yen)
March 31, 2025
Major FVTOCI financial assets Fair value
AEON CO., LTD. 750
FUKUYAMA TRANSPORTING CO., LTD. 724
SENKON LOGISTICS CO., LTD. 507
WORLD TRADE CENTER BUILDING, INC. 487
YABUKI KAIUN KAISHA, LTD. 382
TAKACHIHO KOHEKI CO., LTD. 337
AEON Financial Service Co., Ltd. 313
LOGICOM CO., LTD. 297
OKAMURA CORPORATION 236
Nuclear Fuel Transport Company, Ltd. 204
Canon Marketing Japan Inc. 176
Sawai Pharmaceutical Co., Ltd. 119
KEIAISHA CO., LTD. 110
(Millions of yen)
March 31, 2026
Major FVTOCI financial assets Fair value
AEON CO., LTD. 1,131
FUKUYAMA TRANSPORTING CO., LTD. 1,063
SENKON LOGISTICS CO., LTD. 590
YABUKI KAIUN KAISHA, LTD. 397
AEON Financial Service Co., Ltd. 369
LOGICOM CO., LTD. 357
TAKACHIHO KOHEKI CO., LTD. 347
WORLD TRADE CENTER BUILDING, INC. 303
OKAMURA CORPORATION 296
Canon Marketing Japan Inc. 238
Nuclear Fuel Transport Company, Ltd. 204
Sawai Pharmaceutical Co., Ltd. 133
Hitachi Futo Co., Ltd. 114
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(5) Derecognition of FVTOCI financial assets

Accumulated gains and losses on valuation of investments in securities classified as FVTOCI financial assets are

reclassified into retained earnings when the relevant assets are derecognized during the fiscal year.

Net gain of ¥71 million, net of taxes, was reclassified during the year ended March 31, 2026 mainly due to sales of

shares as a result of reviewing business relations.

The fair value and accumulated gains/losses of the securities categorized as FVTOCI financial assets that were

derecognized during the years ended March 31, 2025 and 2026 are as follows.

(Millions of yen)
Fiscal year ended March 31, Fiscal year ended March 31,
2025 2026
Fair value at the time of derecognition 3 179
Accumulated gains/losses at the time of 101
derecognition .
(6) Dividend income
(Millions of yen)
Fiscal year ended March 31, Fiscal year ended March 31,
2025 2026
Investments derecognized during the year — 1
Investments held as of the end of the year 91 93
Total 91 94
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27. Pledged Assets

Assets pledged as collateral and secured liabilities are shown below.

1. Assets pledged as collateral

(Millions of yen)
Assets pledged as collateral March 31, 2025 March 31, 2026
Trade receivables and contract assets 1,377 1,566
Property, plant and equipment 2,880 3,337
Total 4,257 4,903

Note: In the year ended March 31, 2025, ¥207,785 million in subsidiaries’ shares and ¥29,140 million in loans receivable and
accrued interest, which were offset/eliminated in the consolidated statement of financial position, were pledged as
collateral, in addition to the assets noted above.

In the year ended March 31, 2026, ¥122,811 million in subsidiaries’ shares, which were offset/eliminated in the
consolidated statement of financial position, were pledged as collateral, in addition to the assets noted above.

(Millions of yen)
Corresponding debts March 31, 2025 March 31, 2026
Short-term debt 31,000 —
Current portion of long-term debt 9,802 22,692
Other current liabilities 18 24
Long-term debt 248,125 193,220
Total 288,945 215,936
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28. Principal Subsidiaries

The Company’s consolidated financial statements include the following subsidiaries listed below.

As of March 31, 2026

Name of subsidiary

Business location

Description of principal
business

Ownership
ratio (%)

Nishi-ku, Sapporo,

LOGISTEED North Japan, Ltd. Hokkaido Domestic logistics 100.0
LOGISTEED East Japan, Ltd. Taito-ku, Tokyo Domestic logistics 100.0
LOGISTEED Central Japan, Ltd. Naka-ku, Nagoya, Aichi Domestic logistics 100.0
LOGISTEED West Japan, Ltd. Chuo-ku, Osaka Domestic logistics 100.0
Hisayama-machi, . .
LOGISTEED Kyusyu, Ltd. Kasuya-gun, Fukuoka Domestic logistics 100.0
LOGISTEED Chemical, Ltd. Taito-ku, Tokyo Domestic logistics 90.0
ALPS LOGISTICS CO., LTD. Kohoku-ku, Yokohama, Domqstlc logistics and global R0.0
Kanagawa logistics
VANTEC CORPORATION Nishi-ku, Yokohama, Domqstlc logistics and global 100.0
Kanagawa logistics
LOGISTEED Express, Ltd. Chuo-ku, Tokyo Global logistics 100.0
LOGISTEED Solutions, Ltd. Chuo-ku, Tokyo Information system 75.0
development
LOGISTEED Auto Service, Ltd. Taito-ku, Tokyo Automobile sale and 60.0
inspection service
Development, manufacturing,
PALENET CO., LTD. Kanagawa-ku, Yokohama, sale and ren.tal bu51nqss of R0.0
Kanagawa cargo handling materials and
equipment
Packing, trading of wood,
LOGISTEED East Japan Distribution Services, Ltd. Hitachi, Ibaraki and processing and sale of 100.0
wood products
LOGISTEED America, Inc. Torrance, U.S.A. Global logistics 100.0
J.P. Holding Company, Inc. Anderson, U.S.A. Global logistics 100.0
Waardenburg, .
LOGISTEED Europe B.V. The Netherlands Global logistics 100.0
LOGISTEED Czechia s.t.0. Kladno, Czech Republic Global logistics 100.0
Mars Lojistik Grup Anonim Sirketi Istanbul, Turkey Global logistics 90.0
Van den Bos & van Daalen Materieel B.V. Maasdijk, The Netherlands Global logistics 100.0
LOGISTEED Hong Kong, Ltd. Hong Kong, China Global logistics 100.0
LOGISTEED China, Ltd. Shanghai, China Global logistics 100.0
LOGISTEED Asia-Pacific Pte. Ltd. Singapore Global logistics 100.0
LOGISTEED INDIA PRIVATE LIMITED Mumbai, India Global logistics 100.0

Other 79 subsidiaries
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29. Related Party Transactions
1) Related Party Transactions

The material transactions between the Group and its related parties are as follows.

For the year ended March 31, 2025

(Millions of yen)
Type Name Descrlptlpn of Transaction Account Ending
transactions amount balance
Ultimate Management guidance Other current
controlling party KKR fees (Note 1) 654 liabilities 162
Loans receivable
(Note 2) 12,301
Interest received Long-term loans
(Note 2) 3,020 receivable 163,101
P t LOGISTEED
arent company Holdings, Ltd. Sale of treasury stock 15.000
(Note 3) ’
Provision of shares as
collateral for the
Company’s bank loans 288,077
(Note 4)

Notes: Transaction terms and policies to determine transaction terms
1. Management guidance fees are determined through negotiation, with consideration for business details.
2. The interest rate for loans receivable is determined reasonably in consideration of market interest rates.
3. The Company sold one share of its treasury stock via third-party allotment on January 29, 2025.
4

All of the Company’s shares owned by LOGISTEED Holdings are provided as collateral to a financial institution for
borrowings under the loan agreement entered into by the Company.
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For the year ended March 31, 2026

(Millions of yen)
Type Name Descrlptlpn of Transaction Account Ending
transactions amount balance
Ultimate Management guidance Other current
controlling party KKR fees (Note 1) 638 liabilities 162
Loans receivable
(Note 2) 3,304
Collection of loans Lone-term loans
receivable 663 & 165,472
receivable
(Note 2)
Parent compan LOGISTEED
pany Holdings, Ltd. Interest received 3304
(Note 2) ’
Provision of shares as
collateral for the
Company’s bank loans 214,600
(Note 3)

Notes: Transaction terms and policies to determine transaction terms
1. Management guidance fees are determined through negotiation, with consideration for business details.

2. The interest rate for loans receivable is determined reasonably in consideration of market interest rates.
The collection of loans receivable of ¥663 million represents a partial prepayment of the loans.

In addition, ¥3,304 million of “Other financial assets (accrued interest)” under “Non-current assets” has been

capitalized into the loan principal.

3. LOGISTEED Holdings has provided all of the Company's shares it owns as collateral to financial institutions as
security for borrowings under the loan agreements entered into by the Company.

2) Directors’ Compensation

(Millions of yen)
Fiscal year ended March 31, 2025 | Fiscal year ended March 31, 2026
Short-term employee benefits 669 744
Stock compensation 108 217
Medium-to-long-term compensation as 51 63
incentive
Total 828 1,029

3) Parent Company

The Company’s immediate parent company is LOGISTEED Holdings and its ultimate controlling party is KKR.

30. Contingencies

Not applicable.
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31. Subsequent Events

(Conclusion of absorption-type company split agreement)

At a meeting of the Board of Directors held on April 28, 2026, the Company resolved to enter into an agreement to transfer its
status as an issuer of bonds and all related rights and obligations to the parent company, LOGISTEED Holdings, through a
company split in which the Company will be the absorbed company, effective October 1, 2026. On May 7, 2026, the Company
entered into an absorption-type company split agreement with LOGISTEED Holdings.

This absorption-type company split is outlined below.

1)

2)

3)

4)

5)

Purpose of this absorption-type company split

Effective April 1, 2026, the LOGISTEED Group transitioned to a management structure primarily led by LOGISTEED
Holdings in order to enhance the autonomy of its operating companies, including the Company, to further strengthen the
Group's overall strategy and governance, and to promote management with a view to global markets. As part of this
transition, the Company has decided to implement this absorption-type company split, which transferred the Company’s
status as an issuer of bonds and all related rights and obligations to LOGISTEED Holdings.

Method of this absorption-type company split

An absorption-type company split in which LOGISTEED Holdings is the succeeding company and the Company is the
absorbed company.

Effective date of this absorption-type company split
October 1, 2026

Details of allotment in this absorption-type company split

Upon this absorption-type company split, LOGISTEED Holdings will not provide the Company with any monetary or other
payment in lieu of the rights and obligations to be transferred.

Rights and obligations assumed by LOGISTEED Holdings as a result of this absorption-type company split

(1) Long-term loan receivable to LOGISTEED Holdings of the Company, in an amount equivalent to the total amount of
bonds, etc. described in (2) below.

(2) Bonds and other debt securities outstanding immediately before the effective date of the absorption-type company split

(3) The contractual status of the Company with respect to the contracts it has entered into with respect to the bonds, and all
rights and obligations arising therefrom.
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(Additional Information)

1.

Fire at our consolidated subsidiary

On November 29, 2021, a fire broke out at a logistics center at Maishima Sales Office of LOGISTEED West Japan, Ltd., one
of our consolidated subsidiaries. In addition, on January 11, 2024, a fire broke out at a logistics center in Kanagawa Prefecture
operated by LOGISTEED East Japan, Ltd., one of our consolidated subsidiaries.

The balance of provision for loss by fire as of March 31, 2026 was ¥3,118 million and included losses related to the restoration
of damaged facilities and compensation payments to customers and other affected parties that can be reasonably estimated.
Changes in provision for loss by fire included in other current liabilities and other non-current liabilities and other payables
included in other financial liabilities during the year ended March 31, 2026 are shown in the table below.

(Millions of yen)
Provision for loss by fire Other payables

Balance at April 1, 2025 4,717 433
Decrease due to intended use (928) (451)
Decrease due to reversal (653) —
Reclassification to other payables (18) 18
Balance at March 31, 2026 3,118 —
Current liabilities 526 —
Non-current liabilities 2,592 —

In addition, during the year ended March 31, 2026, the Company recorded ¥17 million in expenses related to the fire as loss by
fire in other expenses. In addition, since the amounts of provisions recorded to cover losses relating to the restoration of
damaged facilities and payments to customers affected were finalized, the difference from the final amounts was recorded as
¥653 million in reversal of provision for loss by fire under other income.

An insurance payment related to the fire whose amount is fixed of ¥1,484 million was recorded as insurance proceeds in other
income, but the impact of any additional insurance payment on the Company’s consolidated financial statements in future
periods is yet to be determined at this point.

The Company is now discussing compensation payments, etc. related to the fire with the relevant parties, and because some of
the effects stated above were calculated based on the best estimate using the information available to us at this point, in the
event it becomes necessary to review the accounting estimates as the discussion progresses, it may have an impact on the
Company’s consolidated financial statements for the year ending March 31, 2027 or thereafter.
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(2) Other
1. Events after fiscal-year end

Not applicable.

2. Semiannual information for the year ended March 31, 2026

First six months ended
September 30, 2025

Fiscal year ended
March 31, 2026

Revenues (Millions of yen) 485,483 993,094
Income before income taxes (Millions of yen) 17,984 40,997
Net income attributable to

stockholders of the parent (Millions of yen) 18,342 40,100
company

Basic EPS attributable to

stockholders of the parent (Yen) 374.82 819.45
company

3. Significant litigation
Not applicable.
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VI. Overview of Company Stock Administration

Fiscal year

From April 1 to March 31

Annual General Shareholders’
Meeting

June

Record date

March 31

Class of shares

Common shares: 48,935,003 shares; Common shares: 1 share certificate

Record date for dividends from | September 30
retained earnings March 31
Number of shares in one unit Not applicable

Registration of transfer of shares
Transfer office

Shareholder registry
administrator

Agent

Fee for registration of
transfer

New certificate issuance
fee

1-4-1 Marunouchi, Chiyoda-ku, Tokyo
Sumitomo Mitsui Trust Bank, Limited
1-4-1 Marunouchi, Chiyoda-ku, Tokyo
Stock Transfer Agency Department, Sumitomo Mitsui Trust Bank, Limited

Purchase/Additional purchase of
fractional shares (of less than
one unit)

Not applicable

Public notification placement
method

The Company provides public notification via electronic notification. However, the Company

will publish public notification in the Nihon Keizai Shimbun when public notification cannot be

provided via electronic notification due to accidents or other unavoidable circumstances.

Electronic public notifications are posted on the Company’s website at the URL below:
https://www.logisteed.com

Shareholder benefits

Not applicable

Note: Article 8 of the Company’s Articles of Incorporation specifies restrictions on transfer, and approval of the General Shareholders’ Meeting is
necessary for transfer or acquisition of shares.
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VII. Reference Information for the Company

1. Information on Parent of the Company

Article 24-7-(1) of the Financial Instruments and Exchange Act is not applicable because the Company is an unlisted company.

2. Other Reference Information

The following documentation was submitted during the period extending from the first day of the fiscal year under review to the
date on which the Annual Securities Report was submitted.

1) Annual Securities Report, Attachments, and Certification Letter

Fiscal year: The 3rd Business Term (April 1, 2024 to March 31, 2025)
Submitted to the Director-General of the Kanto Local Finance Bureau: June 27, 2025

2) Internal Controls Report and Attachments

Fiscal year: The 3rd Business Term (April 1, 2024 to March 31, 2025)
Submitted to the Director-General of the Kanto Local Finance Bureau: June 27, 2025

3) Semi-annual Report and Certification Letter

During The 4th Business Term (April 1, 2025 to September 30, 2025)
Submitted to the Director-General of the Kanto Local Finance Bureau : November 12, 2025

4) Extraordinary Reports

Extraordinary report specified in Article 24-5-(4) of the Financial Instruments and Exchange Act and Article 19-(2)-(iii)
(Change in Specified Subsidiary Company) of the Cabinet Office Ordinance on the Disclosure of Corporate Affairs, etc.
Submitted to the Director-General of the Kanto Local Finance Bureau : July 1, 2025

Extraordinary report specified in Article 24-5-(4) of the Financial Instruments and Exchange Act and Article 19-(2)-(iii)
(Change in Specified Subsidiary Company) of the Cabinet Office Ordinance on the Disclosure of Corporate Affairs, etc.
Submitted to the Director-General of the Kanto Local Finance Bureau : September 24, 2025

Extraordinary report specified in Article 24-5-(4) of the Financial Instruments and Exchange Act and Article 19-(2)-(iii)
(Change in Specified Subsidiary Company) of the Cabinet Office Ordinance on the Disclosure of Corporate Affairs, etc.
Submitted to the Director-General of the Kanto Local Finance Bureau : December 18, 2025

Extraordinary report specified in Article 24-5-(4) of the Financial Instruments and Exchange Act and Article 19-(2)-(iii)
(Change in Specified Subsidiary Company) of the Cabinet Office Ordinance on the Disclosure of Corporate Affairs, etc.
Submitted to the Director-General of the Kanto Local Finance Bureau : January 8, 2026
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Part II: Information on the Company’s Guarantor, etc.

Not applicable.
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[TRANSLATION]
This document has been translated from the Japanese original for the convenience of overseas stakeholders. In the event of any
discrepancy between this document and the Japanese original, the original shall prevail.

Independent Auditor’s Report

June 26, 2026
LOGISTEED, Ltd.
The Board of Directors

Ernst & Young ShinNihon LLC

Tokyo, Japan

Designated Certified Public L
Engagement Partner Accountant Yoshiyuki Sakuma
Designated Certified Public Rvu Seino
Engagement Partner Accountant Y

The Audit of the Consolidated Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of LOGISTEED, Ltd. for the consolidated fiscal year which
began on April 1, 2025 and ended on March 31, 2026, described under “Financial Information,” which comprise the consolidated
statements of financial position and the consolidated statements of profit or loss, comprehensive income, changes in equity, and cash
flows, and notes to the consolidated financial statements, to obtain audit certification pursuant to Article 193-2, Paragraph 1 of the
Financial Instruments and Exchange Act.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated financial
position of LOGISTEED, Ltd. and its consolidated subsidiaries (the “Group”) as of March 31, 2026 and its consolidated financial
performance and its consolidated cash flows as of the same date in accordance with International Financial Reporting Standards
(IFRS) pursuant to Article 312 of the Regulation on Terminology, Forms and Preparation Methods of Consolidated Financial
Statements.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities under those standards
are further described in the “Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements” section of our report.
We are independent of the Company and its consolidated subsidiaries in accordance with the ethical requirements that are relevant to
our audit of the consolidated financial statements in Japan (including provisions applicable to audits of financial statements of entities
with a high social impact), and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated
financial statements for the consolidated fiscal year ended March 31, 2026. These matters were addressed in the context of the audit of
the consolidated financial statements as a whole, and in forming the auditor’s opinion thereon, and we do not provide a separate
opinion on these matters.



Valuation of goodwill

Description of Key Audit Matters

Auditor’s response

As described in Note 12, Goodwill and Intangible Assets, to the
consolidated financial statements, of the total of ¥365,612
million in goodwill, the Company allocated ¥283,352 million to
the domestic logistics business group of cash-generating units
(CGUs) and ¥82,260 million to the global logistics business
group of CGUs. Each of these amounts accounts for 18% and
5% of total assets, respectively. The Company’s goodwill was
recognized mainly as a result of the business combinations of L-
management Co., Ltd. and ALR Management Co., Ltd. The
Company performs an impairment test for goodwill by
estimating the recoverable amount every year, regardless of
whether there is any indication of impairment, or whenever any
indication of impairment is identified. The impairment test
compares the carrying amount and recoverable amount of a
cash-generating unit, and any excess of the carrying amount of
assets allocated to a cash-generating unit over the recoverable
amount is recognized as impairment loss.

In principle, in impairment testing, the Company uses as CGUs
the business units it uses for internal reporting purposes. The
recoverable amount of each CGU is calculated based on value in
use, which is mainly calculated by discounting estimated future
cash flows based on business plans approved by management to
their present value at a discount rate derived from the weighted
average cost of capital. The business plans used are based on
external information, reflect historical experience, and generally
cover a maximum of five years. Estimated future cash flows
beyond the period covered by the business plans are calculated
using an estimated growth rate not exceeding the long-term
average growth rate of the market to which the CGU belongs.
The Company did not recognize any impairment losses on
goodwill in the year ended March 31, 2026.

The significant assumptions used in calculating the recoverable
amount are the sales growth rate in the business plans and the
discount rate. The result of calculating the recoverable amount
may differ significantly depending on changes in future business
plans and economic conditions, and therefore the Company
considers these estimates to be important. If the result of the
calculation of the recoverable amount differs significantly,
impairment losses may be recognized in the consolidated
financial statements for the year ending March 31, 2027 or
thereafter.

We have identified auditing the valuation of goodwill as a key
audit matter because consideration of management’s subjective
judgments on key assumptions used in calculating the
recoverable amount, as well as the valuation method and
discount rate used in calculating value in use, are complex
matters that involve specialized expertise and require
professional judgment.

To assess the valuation of goodwill, we performed the following
audit procedures, among others:

(1) Evaluation of internal controls

—  With respect to the valuation process for the goodwill
impairment test, we evaluated the design and operating
effectiveness of internal controls over internal review and
approval of business plans used in the goodwill valuation.

(2) Evaluation and verification of Company estimates

We performed the following procedures to assess the efficacy of
the business-plan formulation process and to assess the
appropriateness of significant assumptions used in calculating
the recoverable amount:

—  We compared the Company’s business plans in prior years
with actual results and business plans at the time of
impairment testing.

— Regarding the rate of growth in sales, we questioned
management about the state of receipt of orders and
measures to achieve business plans and compared them with
available external data.

— In considering the discount rate, we engaged valuation
specialists of firms in our network to verify whether the
valuation method, etc. used by the Company are consistent
with general valuation practices.

—  We considered the impact of significant assumptions on the
recoverable amount through sensitivity analysis assuming
reasonable changes.




Other Information

Other Information is information contained in the annual securities report other than the consolidated financial statements, financial
statements and the auditor’s reports thereon. Management is responsible for the preparation and disclosure of Other Information. In
addition, the Audit & Supervisory Board Members are responsible for overseeing the execution of duties by directors in designing and
operating the reporting process for Other Information.

The scope of our audit opinion on the consolidated financial statements does not include any Other Information, and we express no
opinion on Other Information.

Our responsibility in the audit of the consolidated financial statements is to read through the Other Information and, in the course of
reading, to consider whether there are material differences between the Other Information and the consolidated financial statements or
our knowledge obtained in the audit, and to pay attention to whether there is any indication of material errors in the Other Information
in addition to such material differences.

If we determine that there are material errors in Other Information based on the work we have performed, we are required to report
those facts.

We have nothing to report regarding Other Information.

Responsibilities of Management and the Statutory Auditors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with
International Financial Reporting Standards (IFRS), and for such internal control as management determines is necessary to enable the
preparation and fair presentation of consolidated financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements, management is responsible for assessing whether it is appropriate to prepare the
consolidated financial statements on a going concern basis and disclosing, as applicable, matters related to going concern in
accordance with International Financial Reporting Standards (IFRS).

The responsibility of the Statutory Auditors is to oversee the execution of duties by directors in designing and operating the financial
reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our responsibilities are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to express an opinion on the consolidated financial statements from an

independent standpoint in an audit report, based on our audit. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with auditing standards generally accepted in Japan, we exercise professional judgment and maintain

professional skepticism throughout the audit.

— Identify and assess the risks of material misstatement, whether due to fraud or error, design and perform audit procedures
responsive to those risks, select and apply audit procedures based on our judgment, and obtain sufficient and appropriate audit
evidence to provide a basis for our opinion.

— Consider internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances for our
risk assessments while the purpose of the audit of the consolidated financial statements is not expressing an opinion on the
effectiveness of the Group’s internal control.

— Evaluate the appropriateness of accounting policies adopted by management and how they are applied, the reasonableness of
accounting estimates made by management, and the adequacy of the related notes.

— Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related notes in the consolidated financial statements or, if such notes are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

— Evaluate whether the presentation and notes in the consolidated financial statements are in accordance with International Financial
Reporting Standards (IFRS), and whether the overall presentation, structure and content of the consolidated financial statements,
including the related notes, and the consolidated financial statements represent the underlying transactions and events in a manner
that achieves fair presentation.

— Plan and perform an audit to obtain sufficient and appropriate audit evidence regarding the financial information of the Group to
provide the basis for an opinion on the consolidated financial statements. We are responsible for the direction, supervision, and
review of the audit of the consolidated financial statements. We remain solely responsible for our audit opinion.

We communicate with the Audit & Supervisory Board Members regarding, among other matters, the planned scope and timing of the

audit, significant audit findings, including any significant deficiencies in internal control that we identify during our audit, and other

matters required by the auditing standards.

We also provide the Statutory Auditors with a statement that we have complied with the professional ethical requirements regarding

independence in Japan and communicate with them matters that may reasonably be thought to bear on our independence, and, where

applicable, the details of actions taken to eliminate threats to independence or safeguards applied to reduce such threats to an



acceptable level.

Among the matters communicated with the Statutory Auditors, we determine those matters that are of particular significance in the
audit of the consolidated financial statements for the year ended March 31, 2026 as key audit matters and describe them in our
auditor’s report unless laws or regulations preclude public disclosure about the matter or, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Audit of Internal Controls

Opinion

We audited the internal controls report of LOGISTEED, Ltd. as of March 31, 2026 in order to provide an audit certification pursuant to
Article 193-2, Paragraph 2 of the Financial Instruments and Exchange Act.

In our opinion, the internal controls report noted above, which stated that the internal controls on financial reporting of LOGISTEED,
Ltd. as of March 31, 2026 are effective and present fairly, in all material respects, the results of the evaluation of internal controls on
financial reporting, in accordance with the standards for evaluation of internal controls on financial reporting generally accepted in
Japan.

Basis for Opinion

We conducted our audit of internal controls in accordance with auditing standards for internal controls over financial reporting
generally accepted in Japan. Our responsibilities under those standards are further described in the “Auditor’s Responsibilities for the
Audit of Internal Controls” section of our report. We are independent of the Company and its consolidated subsidiaries in accordance
with the ethical requirements that are relevant to our audit of the consolidated financial statements in Japan (including provisions
applicable to audits of financial statements of entities with a high social impact), and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of Management and the Statutory Auditors for the Internal Controls Report

The responsibilities of management are to maintain and operate internal controls over financial reporting, and prepare and properly
present an internal controls report in accordance with the standards for evaluation of internal controls over financial reporting generally
accepted in Japan.

The responsibilities of the Statutory Auditors are to supervise and verify the status of maintenance and operation of internal controls
over financial reporting.

It is possible that internal controls over financial reporting may not completely prevent or detect misstatements in financial reporting.

Auditor’s Responsibilities for the Audit of Internal Controls

Our responsibilities are to obtain reasonable assurance about whether the internal controls report is free from material misstatement,

and to express an opinion on the internal controls report from an independent standpoint in an audit report on internal controls, based

on our audit of internal controls.

As part of an audit in accordance with auditing standards for internal controls on financial reporting generally accepted in Japan, we

exercise professional judgment and maintain professional skepticism throughout the audit.

— Perform audit procedures to obtain audit evidence regarding the results of the evaluation of internal controls on financial reporting
in the internal controls report. We select and apply audit procedures in our audit of internal controls based on our judgment of the
significance of the impact on the reliability of financial reporting.

— Consider the overall presentation of the internal controls report, including the representations of management regarding the scope
of the evaluation of internal controls on financial reporting, evaluation procedures, and evaluation results.

— Plan and perform an audit of internal controls to obtain sufficient and appropriate audit evidence on the results of the evaluation of
internal controls on financial reporting in the internal controls report. We are responsible for the direction, supervision, and review
of the audit of the internal controls report. We remain solely responsible for our audit opinion.

We communicate with the Statutory Auditors regarding the planned scope and timing of the audit of internal controls, the results of the

audit of internal controls, any significant deficiencies in internal control that should be disclosed and the results of corrective actions

taken with respect thereto, and other matters required by the auditing standards for internal controls.

We also provide the Statutory Auditors with a statement that we have complied with the professional ethical requirements regarding

independence in Japan and communicate with them matters that may reasonably be thought to bear on our independence, and, where

applicable, the details of actions taken to eliminate threats to independence or safeguards applied to reduce such threats to an
acceptable level.



Remuneration Information

Amounts of remuneration paid to our firm and members of its network as remuneration for audit and non-audit services for the
Company and its subsidiaries are described under “3) Audits” under “Corporate Governance, etc.” included in “Information on the
Company.”

Interest Required to Be Disclosed by the Certified Public Accountants Act of Japan

Our firm and its designated engagement partners do not have any interest in the Group which is required to be disclosed pursuant to the
provisions of the Certified Public Accountants Act of Japan.

*1  The Company (the company that submitted the Annual Securities Report) separately retains an original copy of the above
Independent Auditor’s Report.

*2  XBRL data is not subject to audit.
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Internal Controls Report

Article 24-4-4, Paragraph 2 of the Financial Instruments and Exchange Act
of Japan

Director-General of the Kanto Local Finance Bureau

June 26, 2026

Y27 ¢ — PR &4 (LOGISTEED Kabushiki Kaisha)
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Yasuo Nakatani, Representative Director, Executive Chairman, President and
CEO

Hideo Nakamoto, Executive Officer, CFO
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1. Matters Relating to the Basic Framework for Internal Controls Over Financial Reporting

Yasuo Nakatani, Representative Director, Executive Chairman, President and CEO and Hideo Nakamoto, Executive Officer, CFO
are responsible for the maintenance and operation of internal controls over financial reporting. Internal controls over financial
reporting are maintained and operated in accordance with the basic framework for internal controls described in the “Opinion
Concerning Revisions to the Standards and Implementation Guidance for the Evaluation and Audit of Internal Controls over
Financial Reporting" published by the Business Accounting Council.

Moreover, the internal controls function as one cohesive system in which each basic element of the internal controls is organically
connected. This is aimed at accomplishing the purpose to a reasonable extent. For this reason, it is possible that the internal
controls over financial reporting may not completely prevent or detect misrepresentations in financial reporting.

2. Matters Relating to the Scope of Assessment, the Basis Date of Assessment and the Assessment Procedure

The evaluation of internal controls over financial reporting was performed with March 31, 2026, the final day of the fiscal year
under review as the reference date. The evaluation was performed in accordance with the criteria for evaluation of internal controls
on financial reporting that are generally accepted as fair and appropriate.

In this evaluation, the Company evaluated internal controls that significantly affect financial reporting as a whole on a consolidated
basis (company-wide internal controls), then selected operating processes to evaluate based on the results of that evaluation.
During evaluation of these operating processes, the selected operating processes were analyzed to identify the key control points
that significantly affect the reliability of financial reporting, and determined from the evaluation of the key control points that the
internal controls are being effectively maintained and operated.

The scope of the evaluation of internal controls over financial reporting was determined to be the scope necessary from the
perspective of how significant the effect on the reliability of financial reporting was in regard to the Company and its consolidated
subsidiaries and associates accounted for using the equity method. The significance of the effect on the reliability of financial
reporting is determined by taking into consideration the significance in terms of the monetary and qualitative impact as well as the
probability of occurrence. The Company determined the scope of the evaluation of internal controls on operating processes to be
reasonable, based on the results of the evaluation of company-wide internal controls performed for the Company and all
consolidated subsidiaries, in principle.

The 12 associates accounted for using the equity method were determined to be of minor significance from the perspective of the
monetary and qualitative significance and were therefore not included in the scope of the evaluation of company-wide internal
controls.

The scope of evaluation of internal controls on operating processes covered 10 business locations which comprise around two-
thirds of consolidated net sales after elimination of intra-company transactions, as an indicator, and were therefore determined to
be “significant business locations.” The evaluation covered operating processes leading to net sales, accounts receivable, and cost
of sales (outsourcing costs) as accounts that are highly related to corporate business objectives. In addition, in the process of
determining the scope of evaluation at the beginning of the fiscal year, the Company examined the need to change accounts that
are closely related to the Group's business objectives. Business processes related to identified errors and fraud along with business
processes related to important accounts such as goodwill that involve estimates and forecasts were also added to the scope of
evaluation, taking into account their impact on financial reporting. We also considered the impact on financial reporting of
significant changes in information systems and significant business acquisitions and other changes in the business environment
during the period, and added these to the scope of evaluation.

3. Matters Relating to the Results of Assessment

As a result of the evaluation described above, the Company has determined the internal controls over financial reporting of the
Company to be effective as of the end of the fiscal year under review.

4. Supplementary Notes
Not applicable.

5. Special Notes
Not applicable.
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Confirmation Letter

Article 24-4-2, Paragraph 2 of the Financial Instruments and Exchange Act
of Japan

Director-General of the Kanto Local Finance Bureau

June 26, 2026

0 VAT 4 — FEREH (LOGISTEED Kabushiki Kaisha)
LOGISTEED, Ltd.

Yasuo Nakatani, Representative Director, Executive Chairman, President and
CEO

Hideo Nakamoto, Executive Officer, CFO
2-9-2, Kyobashi, Chuo-ku, Tokyo

Not applicable



1. Matters Relating to Adequacy of Statements contained in the Annual Securities Report

Yasuo Nakatani, Representative Director, Executive Chairman, President and CEO of the Company and Hideo Nakamoto,
Executive Officer, CFO of the Company confirmed that statements contained in the Annual Securities Report for the 4th Business
Term (April 1, 2025 to March 31, 2026) are represented appropriately, pursuant to the Financial Instruments and Exchange Act.

2. Special Notes
Not applicable.





