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2-1. Future Vision
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Material issues 
(Universal material issues)

Mid-term Management Plan (LOGISTEED2024)

Priority measuresDirection

Promote automation/labor-saving to 

create worker-friendly workplace

Improve sustainability of logistics

Enhance supply chain resilience

Reduce environmental load

Enhance initiatives on human 

rights/governance

Respond to structural changes and 

create high added value

3. Evolve Smart Logistics

2. Expand business domains with 
new added value

(accelerate LOGISTEED)

1. Reinforce/expand 
overseas business

(to become a leading 3PL company in Asia)

4. Solidify 
ESG management base 

Role and the way to move forward

New innovations

4

Environmental Recognition

Declining birthrate and 

aging population in Japan
Labor shortages

Digital technological 
innovation

Unstable 
global situation

Toward sustainable 
society

Drastic changes in the 

industrial structure

SC vulnerability risk

ESG/SDGs

１. Contribute to decarbonized society

２. Contribute to recycling-oriented society

３. Secure diverse human resources to support

growth

４. Realize safe, healthy and rewarding workplace

５. Establish a responsible supply chain in which

human rights are respected

６. Governance and compliance

７. Prevent accidents during operation

８. Risk management

９. Build and evolve resilient, sustainable logistics

services

10. Deepen DX

11.Establish business models through collaborative

innovation

12. Enhance disaster prevention/mitigation 

2. Mid-term Management Plan (LOGISTEED2024)

2-2. Environmental Recognition under LOGISTEED2024

Expand collaborative innovation domains across 
businesses and industries
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• Achieve automation/labor-saving through linkage of systems and machines, improve working  
environment through DX

• Enhance and expand functions of three-temperature zone warehouses, hazardous substances 
warehouses, etc.

• Enhance the transport business and address the 2024 issue/decarbonization through SSCV*1

• Solve supply chain issues, propose visualization and optimization through DX
• Expand new services in boundary domain between manufacturing and logistics, commence VAS

• Execute M&As in all areas: North America(transport), Europe(3PL/Forwarding), India(transport)
• Make investment in focused areas: India, Thailand, Indonesia, and Malaysia (Auto parts, food, 

daily commodities, etc), China (automation/labor-saving, etc.)

• Implement disaster prevention measures and risk management
• Implement sophisticated and ongoing safety/quality control activities
• Accelerate decarbonization activities
• Continue/expand VC*2 activities
• Strengthen human resources for global development of DX and LT*3

1. Reinforce and expand overseas business (to become a leading 3PL company in Asia)

2. Expand business domains with new added value (accelerate LOGISTEED)

3. Evolve Smart Logistics

4. Solidify ESG management base

5

Aim to become a global supply chain strategic partner with DX, LT, and “Gemba” Power

2. Mid-term Management Plan (LOGISTEED2024)

2-3. Priority Measures

*1.Digital platform for transportation *2.Value Change & Creation *3. Logistics Technology
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◼ Expand shared milkrun and trunk line 
transportation business

◼ Provide integrated logistics for factories
(In-plant logistics service, cross-docking 

warehouse, milkrun/transport between 
warehouses)

◼ Enhance freight forwarding business base/
functions

◼ Group restructuring/
structural reform

◼ Promote M&As (Enhance 
transport capability in North 
America: U.S. (non-asset))

◼ Address driver shortages
6

Automobile cross-docking center

North America: Expand in-plant logistics at customers’ factories

2-3. Priority Measures

(1) Reinforce/Expand Overseas Business
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◼ Expand service area of intermodal 
business

◼ Expand business in growing areas and 
markets in Europe (healthcare, 
temperature controlled transport, 
and apparel)

◼ Initiatives in EC-related business

◼ Promote M＆As
(Enhance 3PL and freight forwarding
(apparel))

◼ Introduce EV/fuel-efficient vehicles

◼ Eco-friendly logistics center Eco-friendly logistics center (Turkey)

7

Europe: Expand regional ３PL business

Expand intermodal business (Europe)

2-3. Priority Measures

(1) Reinforce/Expand Overseas Business
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◼ Further improve safety, quality

and productivity through 

automation and labor-saving

◼ Expand Southwest area, 

develop Greater Bay Area

◼ Enhance high value-added 

logistics services

◼ Increase EV, solar power 

generation

8

China: Accelerate introduction of automated/labor-saving facilities

2-3. Priority Measures

(1) Reinforce/Expand Overseas Business
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◼ Expand investments/businesses in India, 
Thailand, Indonesia, and Malaysia, etc. 
(Auto parts, food, daily commodities, etc.)

◼ Develop cold chains

◼ Strengthen local/regional network

◼ Promote M＆As 
(strengthen transport capability: 
India (asset, non-asset))

◼ Introduce automated/labor 
saving facilities at full scale

◼ Increase eco-friendly/
multi-purpose logistics 
center and EV

Asia: Expand investments/businesses in growing markets

Multi-purpose logistics centers in 
four metros (India)

Dry/Chilled Integrated Center (Malaysia)

Delhi 
(2024 open)

Chennai
（2023-2024 open)

Bangalore
(2024 open)

9

Introducing EVs (Thailand)

Demonstration experiment 

by Mitsubishi Motors (MINICAB-MiEV)

Mumbai
(2023 open)

)

2-3. Priority Measures

(1) Reinforce/Expand Overseas Business
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13.2

*1.Supply Chain Design＆Optimization Services *2.Value Added Services *3.Warehouse Management System
*4.Transport Management System *5.Forwarding Management System *6.Enterprise Resources Planning
*7.Manufacturing Resource Planning 10

Cyber

Linkage between manufacturer system and 
logistics system

Physical

VAS*2

【Expand SCDOS*1 services】

Visualize emissions

Decarbonization

Create resilient supply chain

Cargo tracking

Material
Procure

Process
Assemble

Inspect
Warehouse

Planning
MRP*7/ERP, etc.

Production, procurement, sales, 
inventory/logistics planning

Operation
ERP*6 etc.

Logistics management

Manufacturer/production

WMS*3/TMS*4/FMS*5

Order receipt, production, 

procurement, shipping, 

transport operation

Warehouse arrangement, inventory 

management, transport volume/

frequency, and cost management

＋resource planning

2-3. Priority Measures

(2) Expand Business Domains with New Added Value

Supply chain optimization

【Supply chain services for manufacturers】

Integrated management of 

SC data

Seamless linkage with SSCV and 

trade information platform

Procurement support 

Manufacturing support

(Packaging design/assembly/painting/processing 
for distribution, etc.)

Solve customer supply chain issues, optimize the entire supply chain by 
directly connecting procurement, manufacturing, and logistics

Calculate Co₂
emissions 

by site
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付加価値サービス（VAS：Value Added Services）

調達物流・VMI 製造業務サポート

包装設計ｿﾘｭｰｼｮﾝ

検品・検査

EC業務・ささげ

安全教育サービス(VR等)

ESG・ｻｽﾃﾅﾋﾞﾘﾃｨ

サーキュラーエコノミー

GDP（医薬品）

顧客バリューチェーンの

物流周辺サービスで

価値を提供ファイナンス

Value Added Services (VAS）

Procurement 

logistics/VMI*1
Manufacturing support

Packaging design 

solution

Manufacturing

Shipping

Sales

Service

Procurement

Inspection

EC operation/

Product info preparation

Safety education services
(e.g. VR)

ESG/Sustainability

Circular economy

GDP*2

(Medical supply)

Provide values to 

logistics-related 

services in 

customers’ 

value chain

Finance

2-3. Priority Measures

(2) Expand Business Domains with New Added Value

*1.Vendor Managed Inventory *2.Good Distribution Practice
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倉庫事業強靭化（自動化・省力化、DX）

倉庫マネジメントのDX

(WMSとRCS※1の連携)

デジタル機器による見守り、牽制

ドローン、ロボット、監視カメラ、異常検知

システムと機械が連動する賢い自動化 作業管理領域のデジタル化

作業管理領域の省力化・標準化と
異常検知の高度化を実現

顧客ERPとの連携による
リアルタイムオペレーション結合

*1.Resource Control System *2.Cyber Physical System

AI

CPS※2

サイバー

データ予測とシミュレーションに基づく
全体最適化(オーケストレーション)

フィジカル

データ フィード
バック

スマートデバイスを活用した
生産性向上

スマートウォッチ、スマートフォン、５Gの徹底活用

デジタルによる
制御・指示

顧客とのリアルタイム連携強化と
SCM高度化を実現

連動 連動

リソース活用の最適化

自動化設備の導入拡大
（現場実装の加速）

WCS (Warehouse Control System)

Enhance warehouse business (Automation/labor-saving, DX）

DX of warehouse management

(Link WMS with RCS*1)

Monitor and warn 

using digital devices 

Drones, robots, security cameras, anomaly detection

Smart automation linking 

system and machine
Digitalization of 

work management domain

Achieve energy-saving/standardization 
of work management domain and 
sophisticated anomaly detection

Connect operation in real time 

through linkage with customers’ ERP

AI

CPS*2

Cyber

Total optimization based on 
data prediction and simulation 

(Orchestration)

Physical

Data Feed-
back

Improve productivity 

using smart devices

Full utilization of smart watch, smartphone, and 5G

Digital control 
and 

instruction

Achieve enhancement of real-time 
linkage with customers and 

sophisticated SCM

Link Link

Optimize resource usage

Expand introduction of automated facilities

(Accelerate implementation at site)

Warehouse Control System (WCS) 
New WMS platform

Created 

technologies

Depalletizing robot Rotary sorters Piece-picking robot

2-3. Priority Measures

(3) Evolve Smart Logistics
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危
険
物
倉
庫

環
境
変
化

規制・コンプライアンス対応

化粧品・医薬品(GDP)対応

リチウム電池 需要拡大

最新危険物自動倉庫

環境・防災配慮型倉庫

➡土地の有効活用、
資産回転率向上

三
温
度
帯
倉
庫

環
境
変
化

冷蔵・冷凍品 ニーズ高まり

GDP対策 高度化

デジタル化(半導体需要拡大)

環境変化・需要拡大に対応する倉庫の整備・拡充でサービスレベルをさらに向上

マレーシア チルド倉庫

電気や水資源の省エネ化

快適な労働環境

13

倉庫機能強化・充実化（三温度帯倉庫、危険物倉庫の整備・拡充）

危険物物流センター
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Needs to meet regulations/
compliance requirements

GDP compliance for cosmetics/
medical supply

Increased demand for
lithium batteries

Eco-friendly, disaster-
resistant warehouse
➡Effectively use land, 
improve asset turnover 
ratio

Increased needs for 
chilled/frozen products

Sophisticated 
GDP compliance measures

Digitalization 
(Increased demand for semiconductors)

Build/enhance warehouses capable of responding to environmental 
changes and increasing demand to further improve service level

Chilled warehouse in Malaysia

Save electricity and water 

resources

Enhance and expand warehouse functions 
(Build/enhance three-temperature zone warehouses and hazardous substances warehouses)

Logistics center for hazardous substances
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Comfortable work 

environment

State-of-the-art 
automated warehouse for 
hazardous substances 

2-3. Priority Measures

(3) Evolve Smart Logistics
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「2024年問題」にむけた 輸送事業強靭化

バース予約と庫内作業の連動
→ドライバーの待機時間削減

法令対応(ドライバー労務管理)

デジタル点呼加速

WMSとバース予約システムの連携

SSCV-SafetyとSSCV-Smartの連携による

危険地点情報の共有化・可視化
→安全性向上

社内データ集約、外部機関データ取り込み

デジタルの対策

トラックドライバーの労働時間・待機時間削減と労務管理徹底により
「2024年問題」対策と脱炭素に対応

トラック輸送の大容量化、短距離化

ダブル連結トラック、中継輸送、スワップボディ

フィジカルの対策

全社と地域の集約管理、共同ターミナル

配車集約化、シェアリング、
自家車両増強

M＆A、事業承継、協創

共同ターミナル

ダブル連結トラック

輸送パートナーシップ強化
輸送エコシステム

の拡大
地域の

輸送会社

（グループ会社・協力会社）

Enhance transport business to cope with “2024 issue”

Link loading dock booking and 

warehouse operation

→Reduce driver waiting time

Comply with laws and regulations 

(drivers labor management)

Accelerate introduction of digital roll-call

Link WMS and loading dock booking management 
system

Link SSCV-Safety and SSCV-Smart

Share/visualize information on risky areas

→Improve safety

Collect Company-wide data, import external data

Digital measures

Increase large capacity and 

short-haul truck transport

Double-trailer trucks, relay transport, 
swap body

Physical measures

Centralized management of all HTS and   
local companies, shared terminal

Consolidate vehicle assignment, 

promote sharing, increase 

personal vehicles

M＆As, business succession, 

collaborative innovation

Shared terminal

Double-trailer trucks

Strengthen transport partnership

Expand transport 

eco system
Local 

transport 

companies

（Group/partner companies)

Year 2024 Problem: Concerns about issues that might arise from the upper limit of drivers’ working hours, etc. 

set by the work style reform-related bills. 

2-3. Priority Measures

(3) Evolve Smart Logistics

Reduce truck drivers’ working hours and waiting time and 

ensure strict labor management to cope with “2024 issue” and decarbonization
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注力分野③

協創による新たな価値の創出

注力分野①

脱炭素・循環型
社会への貢献

注力分野②

強靭で持続可能な物流
サービスの構築と進化

マテリアリティテーマ

1.  脱炭素社会へ貢献．
2.  循環型社会への貢献

マテリアリティテーマ

4．安全・健康で働きがいのある職場の実現
5．人権および責任あるサプライチェーンの推進
6．ガバナンス・コンプライアンス

マテリアリティテーマ

9．強靭で持続可能な物流サービスの構築と進化

3．成長を支える多様な人財の確保
10．DXの深化
11．協創によるビジネスモデルの構築

7．操業時の事故防止
8．リスクマネジメント

12. 防災・減災の強化

注力分野を支える基盤

マテリアリティテーマ

15

注力分野、SDGsの位置づけ

地域の
輸送会社

Contribute to  
decarbonized/
recycling-oriented 
society

Material issues

1. Contribute to decarbonized society

2. Contribute to recycling-oriented society

Material issues

4. Realize safe, healthy and rewarding workplace

5. Establish a responsible supply chain in which

human rights are respected

6. Governance and compliance

Material issues

3. Secure diverse human resources to support growth

10. Deepen DX

11. Establish business models through collaborative 

innovation

Foundation to support 

objectives

Material issues

Positioning of objectives and SDGs

Create new values through 
collaborative innovation

Build and evolve 
resilient, sustainable 
logistics services

7.  Prevent accidents during operation

8.  Risk management

12. Enhance disaster prevention/ 

mitigation

Objective (1) Objective (2)

Objective (3)

9. Build and evolve resilient, sustainable logistics 

services

2-3. Priority Measures

(4) Solidify ESG Management Base
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Medium-to-Long-term Environmental Targets （脱炭素への取組み）

※1 国内スコープ1+2の合計。 ※2 Compared to FY2013  ※3 中計期間における投資額および費用額の合計規模。 ※4 2030年までの平均削減率。

CO2排出量※1

削減目標

2013
（基準年実績)

2021
(実推*)

2024
(中計目標)

2030
(Target)

2050
(Target)

15.0 -

10.0 -

5.0 -

(単位：万トン-CO2/年）

12.9

10.9

9.6

6.5

Down 

by 

50％

Net Zero 

Carbon

Energy saving

Electrification

再エネ調達
Energy creation 

Emissions trading

１

２

３

４

５

CO2排出量
削減取組

脱炭素投資
(’24年中計3ヵ年)

¥5 billion
排出量平均
削減率(～30年)

2.94 ％/年

（タイ）

（欧州）

（Japan）

更新

モーダルシフト
・シェアリング

Down 

by 

100％

(Europe

）

EV・FCVへの転換

（Thailand）

ソーラー発電設備

（Japan）

Medium-to-Long-term Environmental Targets（Decarbonization initiatives）

*1 Sum of Scope 1+2 in Japan. *2 Compared to FY2013 *3 Total of investments and expenses during the M-T Plan period *4 Average reduction rate until 2030

CO2 emission*¹

Reduction target

2013
（Base year results)

2021
(Est.*)

2024
(M-T plan target)

150 -

100 -

50 -

(Thousand tons-CO2）

129

109

96

65

Down by 

50％
Emissions trading

１

２

３

４

５

CO2 emission
reduction 
initiatives

Avg. emission 
reduction rate 

(until 2030)

2.94%/year

CO2 emissions

visualizing 

solution

（タイ）

（欧州）

（Japan）

Modal shift/ 

Sharing

Down by 

100％

(Europe)

Shift to EV/FCV

(Thailand)

Solar power 
generation 

facility
(Japan)

Net Zero 

Carbon

2050
(Target)

2030
(Target)

Energy saving

Electrification

Procure renewable 
energy

Energy creation 

(3 years of 2024 M-T Plan)

¥５ billion

Decarbonization 
investment

2-3. Priority Measures

(4) Solidify ESG Management Base
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Future vision of logistics center 
(visualize safety/quality/productivity/fire prevention/security)

2-3. Priority Measures

(4) Solidify ESG Management Base

17
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Human resource strategy

18

2-3. Priority Measures

(4) Solidify ESG Management Base

Accelerate LOGISTEED by increasing/enhancing development of 
global/DX human resources
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Dividends (137)

【LOGISTEED2024 (cumulative)】【LOGISTEED2021 (cumulative)】

＜Investment + Dividends＞ (Results)

1,265億

1,380億1,041

Investments
(Cash basis)

Business 
investments

(Over 750)

Investments
(Cash basis)

Strategic 
investments

(including 

M&A, etc.)

(800 - 1,000)

1,750

☑ Reinforce/expand overseas 

business

☑ M&As/capital policy, etc.

☑ Expand business domains

☑ Evolve Smart Logistics
Data management, data business
Digital transport, etc.

☑ Solidify ESG management 
base 

Invest in growth opportunities

904

1,750

Strategic investment for change and evolution into “LOGISTEED”

Business 
investments

(568)

Strategic 
investments

(including 

M&As, etc.)

(336)

19

(100 million yen)

2. Mid-term Management Plan (LOGISTEED2024)

2-4. Investment Plan
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